C Street - 2B Baseline Scf_\edule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
& Administrative 77777777777777
= 1010 NOTICE TO PROCEED 01-Jul-19 0 0| *
@ Administrative ”””””””
= 1100 SUBCONTRACTOR AWARD START 01-Jul-19 0 0 | | |
= Mobilization/Site Investigation I ””””””” e
= 6869 CONSTRUCTION MOBILIZATION 01-Jul-19 0 5 ‘
ir:. Exist bldg Selective Demo/Hazmat Abatement 77777777777777
= 6708 START OF INTERIOR DEMO / ABATEMENT 31-Jul-19 0 2| ® | |
= 6795 FINISH OF INTERIOR DEMO / ABATEMENT 08-Nov-19 0 4 ¢ ”””””””
= 6712 REMOVE BUILDING SKIN 10-Dec-19 0 5 *
ir. Foundation Work 77777777777777
= 6858 START OF FOUNDATION WORK 25-Mar-20 0 . |
= 6888 FINISH OF FOUNDATION WORK 05-May-20 ol «
& Building Structure
= 6892 START OF STEEL 06-May-20 0 ol «
= 7009 START OF CAST-IN-PLACE CONCRETE 13-Jul-20 0 0 .
& 7008 FINISH OF STEEL 17-Jul-20 0 I R 0 ”””””””
&= 7052 FINISH OF CAST-IN-PLACE CONCRETE 31-Aug-20 0 23 .
= Building Exterior Skin I
= 6205 START OF CURTAINWALL 17-Jul-20 0 40 . |
= 7058 START OF PRECAST 23-Jul-20 0 28 0 ”””””””
= 7115 FINISH OF PRECAST 04-Nov-20 0 .
= 7353 FINISH CURTAINWALL 15-Dec-20 o 5| L s
= 7243 FINISH ROOFING MEMBRANE 02-Feb-21 0 41 .
ar, C Street Level 77777777777777
= 7677 C LEVEL READY FOR OWNER VENDOR WORK 24-Mar-21 0 0 *
= 9110 2B.1 EAST PLAZA READY FOR OCCUPANCY 09-Apr-21 0 <yl R S .
= 7679 C LEVEL READY FOR OWNER OCCUPANCY 28-Apr-21 0 22 .
& John Marshall Level e
= 8064 JM LEVEL READY FOR OWNER VENDOR WORK 05-May-21 0 .
= 9130 JM LEVEL SECURE CORRIDOR READY FOR OWNER OCCUPANCY 28-May-21 o ol *
= 9120 JM LEVEL READY FOR OWNER OCCUPANCY 28-May-21 0 .

& Prisoners Corridor JM/IN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

= 8373 JW/IN PRISONERS CORRIDOR READY FOR OWNER OCCUPANCY 28-May-21 0 0 § | | | | | I

& IndianaLevel e
= 8647 INDIANA LEVEL READY FOR OWNER VENDOR WORK 22-Feb-21 0 56 *
= 9150 INDIANA LEVEL SECURE CORRIDOR READY FOR OWNER OCCUPANC 27-May-21 0 11 ”””” *
= 9140 INDIANA LEVEL READY FOR OWNER OCCUPANCY 27-May-21 0 1 e

& CourtRoom (Indiana) 77777777777777
= 4097 INDIANA LEVEL COURT ROOMS / HOLDING AREAS READY FOR OWNE 05-May-21 0 1 | .

'-_(} Second Floor 7777777777777
= 9170 2ND FLOOR SECURE CORRIDOR READY FOR OWNER OCCUPANCY 10-May-21 0 14 .
= 9022 2ND FLOOR READY FOR OWNER VENDOR WORK 18-May-21 0 11 e e
= 9024 2ND FLOOR READY FOR OWNER OCCUPANCY 27-May21 0 1 e

@ Prisoners Comidor2nd/3rd e
= 1173 2ND/3RD FLOOR PRISONERS CORRIDOR READY FOR OWNER OCCU 14-May-21 0 10 .

@ CourtRoom (2nd Floor) e e
= 6024 2ND FLOOR COURT ROOMS / HOLDING AREAS READY FOR OWNER \ 04-May-21 0 4 | .

@ Third Floor ”””””””
= 9178 3RD FLOOR READY FOR OWNER VENDOR WORK 30-Mar-21 0 1 | *
= 9180 3RD FLOOR READY FOR OWNER OCCUPANCY 04-May-21 0 18 e «
= 9185 3RD FLOOR SECURE CORRIDOR READY FOR OWNER OCCUPANCY 26-May-21 0 2 .

& Fourth Floor 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 9188 4TH FLOOR READY FOR OWNER VENDOR WORK 04-May-21 0 1 .
= 9190 4TH FLOOR READY FOR OWNER OCCUPANCY 28-May-21 0 1l e *

& Phase 2B Project completon 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 2470 FINAL OWNER ACCEPTANCE / CERTIFICATE OF OCCUPANCY (2B) 31-May-21 0 § .
= MS-1000 PROJECT SUBSTANIAL COMPLETION 31-May-21 0 .

& Administrative
= 01302 July 2019 General Conditions 01-Jul-19 30-Jul-19 30 1ul= B
= 01346 GC Bond Cost 01-Jul-19 01-Jul-19 1 30/ |
= 01350 GC Insurance Cost 01-Jul-19 01-Jul-19 1 [l e
= 01352 Subcontractor Bond Cost 01-Jul-19 22-Jul-19 15 120| B2
= 01362 Builders Risk Insurance 01-Jul-19 05-Jul-19 5 140 L
= 01372 Window Manufacturer Delta 30-Jul-19 06-Aug-19 5 21 o
= 01304 August 2019 General Conditions 31-Jul-19 29-Aug-19 30 “ =
@ 01306 September 2019 General Conditions 30-Aug-19 28-Sep-19 30 14 :'
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

&= 01308 October 2019 General Conditions 29-Sep-19 28-Oct-19 30 14 ‘
@ 01310  November 2019 General Conditions 29-0ct19  27-Nov-19 30 14 =
= 01312 December 2019 General Conditions 28-Nov-19  27-Dec-19 30 14| = o I
= 01314  January 2020 General Conditions 28Dec19  26-Jan20 30 14 —
= 01316 February 2020 General Conditions 27-Jan20  24Feb20 29 71 = A A
@ 01318 March 2020 General Conditions 25Feb-20  25Mar20 30 14 =
= 01320 April 2020 General Conditions 26-Mar-20  24-Apr-20 30 4 = o I
@ 01322  May 2020 General Conditions 25Apr-20  24-May-20 30 14 =
= 01324  June 2020 General Conditions 25May-20  23-Jun20 30 71 A = T A
= 01326 July 2020 General Conditions 24-Jun20  23-Ju-20 30 14 —
= 01328 August 2020 General Conditions 24-Ju-20  22-Aug20 30 w = ””””””” ”””””””
@ 01330  September 2020 General Conditions 23-Aug20  21-Sep20 30 14 =
= 01332  October 2020 General Conditions 22-Sep-20  21-Oct-20 30 2771 [ == I
= 01334  November 2020 General Conditions 22.0ct20 20-Nov-20 30 14 =
= 01336 December 2020 General Conditions 21-Nov-20  20-Dec-20 30 71 R R =
@ 01338 January 2021 General Conditions 21-Dec20  19-Jan21 30 14 =
= 01340 February 2021 General Conditions 20-Jan21  16-Feb-21 28 77 =
w 01342 March 2021 General Conditions 17-Feb-21 18-Mar-21 30 14 —
= 01344  April 2021 General Conditions 19-Mar-21  17-Apr-21 30 71 s
@ 01345 May 2021 General Conditions 18-Apr-21 17-May-21 30 14 =

& Administratve
= 1235 Award Flooring Package 01-Jul-19 15-Jul-19 10 85| &
= 1230 Award Terrazzo Package 01-Jul-19 08-Jul-19 5 80| P
= 1225 Award Drywall/Acoustical Ceiling 01-Jul-19 11-Jul-19 8 240 L
= 1110 Award Structural Concrete Package 01-Jul-19 30-Jul-19 21 26| =
= 1105 Award Mechanical/Plumbing Package 01-Jul-19 15-Jul-19 10 37 = e
= 1102 Award Electrical Package 01-Jul-19 15-Jul-19 10 24| B
= 1150 Award Structural Steel Package 01-Jul-19 15-Jul-19 10 oj®
= 1145 Award Survey & Layout Package 01-Jul-19 08-Jul-19 5 5B
= 1135 Award /Augercast Pile Package 01-Jul-19 15-Jul-19 10 13| 0
= 1130 Award Sheeting/Shoring 01-Jul-19 15-Jul-19 10 2| O
= 1115 Award Site Fencing 03-Jul-19 17-Jul-19 10 1883 e
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Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 1220 Award Courtroom Lift Package 16-Jul-19 29-Jul-19 10 22| O 3 ‘ 1 1 ‘ ‘ ‘ ‘
= 1140 Award Detention Equipment Package 16-Jul-19 29-Jul-19 10 27 8
@ 1240 Award Stone Package 16-Jul-19 22-Jul-19 5 70( @
= 1160 Award Demo & Asbestos Removal Package 16-Jul-19  29-Jul-19 10 7 I = R
@ 1215 Award Precast Pacakage 16-Jul-19 29-Jul-19 10 22| O
= 1165 Award Site Utilitiy Package 16-Jul-19 13-Aug-19 21 26| =
@ 1170 Award Fire Protection Package 30-Jul-19 12-Aug-19 10 27 =
= 1180 Award Door Frame/Door/Hardware/Overhead Door Package 31-Jul-19 11-Sep-19 30 136] | :' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 1175 Award Masonry Package 31-Ju-19  18Sep19 35 49| ==
= 1185 Award Roofing/Waterproofing Package 31-Jul-19 20-Aug-19 15 49| =
@ 1195 Award Metal Panel Package 06-Aug-19 20-Aug-19 10 21 O
= 1190 Award Prisoner Elevator Package 06-Aug-19  20-Aug-19 10 142] | =
@ 1205 Award Misc Metal Pacakge 06-Aug-19 20-Aug-19 10 21 O
= 1200 Award Curtainwall/Window Package 06-Aug-19  20-Aug-19 10 21| | ! =
@ 1210 Award Raised Flooring Package 20-Aug-19 27-Aug-19 5 21 o
= 1245 Award Painting Package 27-Aug-19  11-Sep-19 10 a4 e,
& Administrative e e
w 1405 Prepare Submission of PE Shoring System Submittal for Record (DCRA) 30-Jul-19 05-Aug-19 5 66 o
= 5055 FCC Review of PE Shoring System Submittal for Record 06-Aug-19 06-Aug-19 1 66| o L
@ 5065 FCC Review of Sheeting and Shoring Submittal 06-Aug-19 12-Aug-19 5 136 0
= 1980 CM & A/E Review PE Shoring System Submittal for Record 07-Aug-19  07-Aug-19 1 66| | e
& FoundatonWork 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 1260 Prepare Augercast Pile Shop Drawings 16-Jul-19 13-Aug-19 21 136| | &
= 1371 Prepare Sheeting and Shoring Submittal 16-Jul-19 05-Aug-19 15 136| | &
= 1250 Prepare Structural Concrete Mix Design Submittal 31-Ju-19  20-Aug-19 15 28/ &2
= 1360 CM & AJE Review Sheeting & Shoring Submittals 13-Aug-19 26-Aug-19 10 136 =
= 1280 Prepare Structural Concrete Rebar Shop Drawings 21-Aug-19 11-Sep-19 15 a7 :' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 1270 FCC Review Structural Concrete Mix Design 21-Aug-19 27-Aug-19 5 91 o
= 1370 DCRA Review and Approve Sheeting & Shoring Submittal 27-Aug-19  25Sep-19 21 136 | = e
= 1290 CM & AJE Review Structural Concrete Mix Design 28-Aug-19 11-Sep-19 10 91 =gy
& Building Structure e e e
= 1380 Prepare Structural Steel Shop Drawings 30-Jul-19 27-Aug-19 21 33 =]
= 1400 Prepare Metal Deck Submittal 28-Aug-19  04-Sep-19 5 49| oo
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
ELiECon n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 1390 FCC Review Stuctural Steel Drawings 28-Aug-19 11-Sep-19 10 44 = 1 ‘ ‘ ‘ ‘
= 1410 CM &A/E Review Structural Steel Drawings 12-Sep-19  25-Sep-19 10 a4 = s
= 1420 FCC Review Metal Deck Drawings 26-Sep-19  27-Sep-19 2 44 !
= 1430 CM & AE Review Metal Deck Drawings 30-Sep-19  11-Oct-19 10 T =R e
& Building ExteriorSkin 7777777777777777777777777777777777777777777777777777777777777777777777
@ 1440 Prepare Punch Window System Submittals 20-Aug-19 19-Sep-19 21 40 =
= 1460 Prepare Stone Shop Drawings 21-Aug-19  02-Oct-19 30 28 —
= 1450 Prepare Precast Shop Drawings 21-Aug-19  02-Oct-19 30 20l = e
= 1500 FCC Review Stone Shop Drawings 03-Oct-19  09-Oct-19 68 o
= 1490 FCC Review Precast Submittals 03-Oct-19  09-Oct-19 132 CHE e
= 1470 FCC Review Punch Window Systems Submittals 03-Oct-19  17-Oct19 = 10 40 a
= 1530 CM & A/E Review Stone Shop Drawings 10-Oct-19  30-Oct-19 15 68| = e e
= 1540 CM & A/E Review Precast Submittals 10-Oct-19  30-Oct-19 = 15 132 =
= 1480 CM & AVE Review Punch Window Systems Submittals 17-Oct19  15-Nov-19 21 | = ””””””””””””””””””””””””””””””””””””
@ 1510 Prepare Curtainwall System Submittals 15-Nov-19 31-Dec-19 30 90 :
= 1525 Fab/Delivery of Mock-Up Material 15-Nov-19  26-Feb-20 70 40 =S ——
= 1550 FCC Review Curtainwall System Submittals 31-Dec-19  08-Jan-20 5 90 0
= 1560 CM & A/E Review Curtainwall System Submittals 08-Jan-20  29-Jan-20 15 o A =
= 1520 Build Exterior Skin Mock Up 26-Feb-20  08-Apr20 30 40 =
= 1570 Exterior Skin Mock Up Test 08-Apr-20  15-Apr-20 5 40 D ””””””””””””””””””””””””””””””””””””
@ InteriorBuildout 7777777777777777777777777777777777777777777777777777777777777777777777
@ 2452 Prepare Metal Stud/Drywall Submittal 12-Jul-19 18-Jul-19 5 24| O
@ 3020 Prepare Exhaust Fan Submittal 16-Jul-19 29-Jul-19 10 211 OB
= 2030 Prepare ATC Submittal 16-Jul-19 03-Sep-19 35 5| ==
= 1860 Prepare Diffuser/Register Submittals 16-Jul-19 17-Sep-19 45 120 | ——
= 1800 Prepare VAV Submittal 16-Jul-19 12-Aug-19 20 270 @ 0
@ 1810 Prepare Ductwork Shop Drawings 16-Jul-19 12-Aug-19 20 81|
= 1690 Prepare HVAC Pipe Data Submittal 16-Jul-19 05-Aug-19 15 = e
@ 3050 Prepare Plumbing Fixture Submittal 16-Jul-19 10-Sep-19 40 293| | ——
= 3064 Prepare Plumbing Material Submittal 16-Jul-19 26-Aug-19 30 14| =
= 2457 FCC Review Metal Stud/Drywall Submittal 19-Jul-19 25-Jul-19 5 24| | O
= 2472 Prepare Acoustical Ceiling System Submittal 19-Jul-19 27-Sep-19 50 o0 /=——=~
= 2501 Prepare Exterior Sheeting Shop Drawings 19-Jul-19 15-Aug-19 20 243 | &3
= 2462 CM & A/E Review/Approve Metal Stud/Drywall 26-Jul-19 08-Aug-19 10 24| O
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Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021

DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 1700 Prepare Courtroom Lift Shop Drawings 30-Jul-19 17-Jan-20 120 22 ' 1 —] 3 1 ‘ ‘ ‘ ‘
= 3030 FCC Review Exhaust Fan Submittal 30-Jul-19 31-Jul-19 2 21| 1+ B
@ 1730 Prepare Panel Board/Breaker Submittal 06-Aug-19 04-Sep-19 21 52 =]
= 1720 Prepare Light Fixtures Submittal 06-Aug-19  15-Oct-19 50 52| | 1 = e
@ 1710 FCC Review HVAC Pipe Submittal 06-Aug-19 12-Aug-19 5 177 0 ‘
= 1820 FCC Review VAV Submittals 13-Aug-19  14-Aug-19 2 217 | e
= 1850 FCC Ductwork Submittals 13-Aug-19 14-Aug-19 2 81 I
= 1740 CM & A/E Review HVAC Pipe Submittal 13-Aug-19  26-Aug-19 10 177 | o
@ 1870 CM & AJE Review Ductwork Submittal 15-Aug-19 28-Aug-19 10 81 =
= 2506 FCC Review Exterior Sheeting Submittal 16-Aug-19  22-Aug-19 5 243 oo
@ 1580 Prepare Fire Protection Shop Submittal 20-Aug-19 18-Sep-19 20 42 -
= 2511 CM & A/E Review/Approve Exterior Sheeting Submittal 23-Aug-19  06-Sep-19 10 243 = e
@ 3074 FCC Review Plumbing Material Submittal 27-Aug-19 03-Sep-19 5 148 o
= 1680 Prepare Raised Floor Shop Drawings 27-Aug-19  06-Jan-20 90 21| ————— e
@ 2060 FCC Review ATC Submittals 04-Sep-19 05-Sep-19 2 165 !
= 3076 CM & A/E Review/Approve Plumbing Fixture Material 04-Sep-19  17-Sep-19 10 148 e
@ 1760 FCC Review Panel Board/Breaker Submittal 05-Sep-19 06-Sep-19 2 52 !
= 1770 CM & A/E ReviewPanel Board/Breaker Submittal 09-Sep-19  20-Sep-19 10 52| o
@ 3052 FCC Review Plumbing Fixture Submittal 11-Sep-19 17-Sep-19 5 293 g
= 1780 Prepare Misc Metal Embed Shop Drawings 12-Sep-19  10-Oct-19 21 4711 :: ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
@ 2519 Prepare Door Frame Submittal 12-Sep-19  03-Feb-20 100 136 ' !
= 1950 FCC Review Diffuser/Register Submittals 18-Sep-19  19-Sep-19 2 120 I e
@ 3054 CM & AJE Review/Approve Plumbing Fixtures 18-Sep-19 01-Oct-19 10 293 D
= 1590 Prepare Detention Equipment Shop Drawings 18-Sep-19 12-Dec-19 60 a2 —— 77777777777777 : 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ 1600 FCC Review Fire Protection Submittal 18-Sep-19 25-Sep-19 5 42 D%
= 1830 CM & A/E Review VAV Submittal 23-Sep-19  04-Oct-19 10 191 oo
@ 1620 DCRA Review and Approve Fire Protection Submittal 25-Sep-19 23-Oct-19 20 127 :'
= 1610 CM & A/E Review Fire Protection Submittals 25-Sep-19  23-Oct-19 20 a2 =
= 2477 FCC Review Acoustical System Submittal 30-Sep-19 04-Oct-19 5 210 ”
= 3000 Prepare Millwork Submittal Package (Int.) 03-Oct-19 12-Dec-19 50 29 |:' 7 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ 2482 CM & AJE Review/Approve Acoustical Ceiling System Submittal 07-Oct-19 18-Oct-19 10 210 o
= 1840 FCC Review Misc Metal Embed Drawings 11-Oct-19  17-Oct-19 5 a7 L s
@ 1930 Prepare Transformer Submittal 16-Oct-19 29-Oct-19 10 58 =
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021

DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 1920 FCC Review Light Fixture Submittal 16-Oct-19 17-Oct-19 2 63 ! 1 1 ‘ ‘ ‘ ‘
= 1890 CM & A/E Review Embed Drawings 18-Oct-19  31-Oct-19 10 47 =
= 1910 MEP Coordination Drawing Process Period - Garage & C 23-Oct-19  13-Nov-19 15 7 == T
@ 1990 FCC Review Transformer Submittal 30-Oct-19 31-Oct-19 2 58 !
= 2082 Prepare Solar Panel Shop Drawings 30-Oct-19  11-Dec-19 30 147 I:I ”””””””””””””””””””””””””””””””””””””””””””””””
@ 2106 Prepare Panelboard/Cable/Wire Submittal 30-Oct-19 27-Nov-19 21 83 -
= 2020 CM & A/E Review Transformer Submittal 01-Nov-19  14-Nov-19 10 58| 1 e
@ 1960 CM & AJE Review Light Fixture Submittal 01-Nov-19 14-Nov-19 10 33 =
= 1940 Prepare Misc Metal Stairs/Railing Shop Drawings 01-Nov-19  14-Nov-19 10 48/ =
= 191 MEP Coordination Drawing Process Period - JM & IND 13-Nov-19 05-Dec-19 15 42 =
= 2010 Prepare Fire Alarm System Submittal 15-Nov-19  06-Dec-19 15 9l 1 =
@ 2000 FCC Review Stairs/Railing Drawings 15-Nov-19 29-Nov-19 10 48 =
= 2040 CM & A/E Review Stairs/Railings Drawings 22-Nov-19  13-Dec-19 15 4 = e
@ 2116 FCC Review Panelboard/Cable/Wire Submittal 29-Nov-19 05-Dec-19 5 133 o
= 2156 Prepare Cable Tray Submittal 20-Nov-19  24-Feb-20 60 8l — ”””””””””””””””””””””””””””””””””””””””””””””””
@ 1912 MEP Coordination Drawing Process Period - 2nd & 3rd 05-Dec-19 27-Dec-19 15 42 :'
= 2126 CM & A/E Review Panelboard/Cable/Wire Submittal 06-Dec-19  19-Dec-19 10 1330 CHEEEE e
& 2050 FCC Review Fire Alarm Submittal 09-Dec-19  10-Dec-19 = 2 98 I
= 2080 DCRA Review Fire Alarm Submittal 11-Dec-19  10-Jan-20 21 9| =
= 2070 CM & A/E Review Fire Alarm Submittal 11-Dec-19 24-Dec-19 10 98 D%
= 2084 FCC Review Solar Panel Submittal 12-Dec-19  18-Dec-19 5 22 oo
= 2092 Prepare Lightning Protection Submittal 12-Dec-19 01-Jun-20 120 147 ' !
= 1630 Prepare Prisoner Elevator Submittal 12-Dec-19 10-Feb-20 40 62l — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 1640 FCC Review Detention Equip Submittal 12-Dec-19  24-Feb-20 50 42 |:'
= 4030 Prepare Glass Partition Shop Drawings 13-Dec-19 06-Jan-20 15 140 ::' 777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ 4020 Prepare Overhead door Shop Drawings 13-Dec-19 14-Jan-20 21 144 '—_—'
= 3070 Prepare Flooring Submittal (Secure Corr.) 13-Dec-19  20-Jan-20 25 2 = e
= 3060 Prepare Millwork Submittal (Secure Corr.) 13-Dec-19 10-Feb-20 40 29 :'
= 3005 FCC Review Millwork (Int.) 13-Dec-19  19-Dec-19 5 130 o
w 3024 Prepare Okasolar (Court room) Clerestory Glass Submittal 13-Dec-19  23-Mar-20 70 60 ::'
= 2090 CM & A/E Review ATC Submittals 16-Dec-19  30-Dec-19 10 o5 1 =
@ 2086 CM & A/E Review/Approve Solar Panel 19-Dec-19 03-Jan-20 10 292 E'
= 3010 CM & AJE Review Millwork Package (Int.) 20-Dec-19 20-Jan-20 20 13| ':' 777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021

DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 1913 MEP Coordination Drawing Process Period - 4th & Roof 27-Dec-19 20-Jan-20 15 42 : — : : : : :
= 1750 FCC Review Raised Floor Submittal 06-Jan-20  13-Jan-20 5 210 L
= 2489 Prepare Paint/Wallcovering Submittal 06-Jan-20  03-Feb20 20 127 =
= 4040 FCC review glass partition submittal 07-Jan20  08-Jan-20 2 10| L
= 4050 CM & AJE review/Approve Glass partition Submittal 09-Jan20  22-Jan20 10 140 o
= 1790 CM & A/E Review Raised Floor Submittal 13-Jan-20  27-Jan-20 10 2 a
= 4060 FCC Review Overhead door submittal 15-Jan20  16-Jan-20 144 i
= 1880 FCC Review Courtroom Lift Submittal 20-Jan-20  24-Jan-20 2| o
@ 1900 CM & AJE Review & Approve Lift Submittal 27-Jan-20 10-Feb-20 10 21 =
= 2494 FCC Review Paint/Wallcovering Submittal 03-Feb-20  10-Feb-20 5 1421 D ””””””””””””””””””””””””””””””””””””
@ 2509 Prepare Ceramic Tile Shop Drawings 03-Feb-20 16-Mar-20 30 127 —
= 3090 FCC Review Flooring Submittal (Secure Corr.) 04-Feb-20  05-Feb-20 2 2/ e
@ 3015 Millwork Mock up/Factory Visit (Int.) 04-Feb-20 05-Feb-20 2 130 !
= 2523 FCC Review Door Frame Submittal 04-Feb-20  10-Feb-20 136 L
@ 2535 Prepare Door Submittal 04-Feb-20  30-Mar-20 40 138 :'
= 2557 Prepare Door Hardware Submittal 04-Feb-20  30-Mar-20 40 3 0 =
@ 1970 CM & AJE Review Diffuser/Register Submittals 10-Feb-20 24-Feb-20 10 21 =
= 2499 CM & A/E Review/Approve Paint/Wallcovering Submittal 10-Feb-20  24-Feb-20 10 142/ =
@ 4010 CM & A/E Review Flooring Submittal (Secure Corr,) 11-Feb-20 24-Feb-20 10 29 =
= 2527 CM & A/E Review/Approve Door Frame Submittal 11-Feb20  24-Feb-20 10 136 |:| ””””””””””””””””””””””””””””””””””””
@ 1650 CM & AJE Review & Approve Detention Equip 24-Feb-20 09-Mar-20 10 42 =
= 3080 FCC Review Millwork Submittal (Secure Corr.) 25Feb20  02-Mar-20 @l s
= 2166 FCC Review Cable Tray Submittal 25Feb-20  02-Mar-20 83 o
= 2176 CM & A/E Review/Approve Cable Tray 03-Mar-20  16-Mar-20 10 s3|| =
= 1660 FCC Review Elevator Submittal 09-Mar-20 16-Mar-20 5 42 0
= 4000 CM & A/E Review Millwork Submittal (Secure Corr,) 10-Mar-20  30-Mar-20 15 @ 8
@ 1670 CM & A/E Review/Approve Prisoners Elevator 16-Mar-20 30-Mar-20 10 42 E'§
= 2529 FCC Review Ceramic Tile Submittal 16-Mar-20  23-Mar-20 5 27/ o
@ 2549 CM & A/E Review/Approve Ceramic Tile Submittal 23-Mar-20 06-Apr-20 10 127 E'
= 3028 FCC Review Okasolar Clerestory Glass Submittal 24-Mar-20  30-Mar-20 5 60 D ””””””””””””””””””””””””””””””””””””
= 3040 CM & A/E Review Exhaust Fan Submittal 30-Mar-20  13-Apr-20 10 42 =
= 4070 CM & AJE review/Approve Overhead door submittal 31-Mar-20  13-Apr-20 10 o B
W 2539 FCC Review Door Submittal 31-Mar-20  06-Apr-20 5 138 '3'

Page 8 of 32




C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
= 2561 FCC Review Hardware Submittal 31-Mar-20  06-Apr-20 5 138 0 ! ! ! !
= 3032 CM & A/E Review/Approve Okasolar Clerestory Glass Submittal 31-Mar20  13-Apr-20 10 60 = |
= 2543 CM & A/E Review/Approve Door Submittal 07-Apr-20 20-Apr-20 10 138] | - D 77777777777777777777777777777777777777777777777777777777
= 2565 CM & A/E Review/Approve Hardware Submittal 07-Apr-20  20-Apr20 10 138 {=
= 2094 FCC Review Lightning Protection Submittal 02-Jun20  08-Jun-20 5 47| . S o
@ 2096 CM & AJE Review and Approve Lightning Protection Submittal 09-Jun-20 22-Jun-20 10 147 mp
@ CStreetlevel ] A R
= 5060 Prepare Site Concrete Submittal (2B.1) 05-Sep-19  11-Sep-19 5 33 o
= 5085 FCC Review site Concrete (2B.1) 26-Sep-19  26-Sep-19 1 33 I ””””””” ””””””””””””””””””””””””””””””””
= 5095 CM & A/EReview Site Concrete (2B.1) 27-Sep-19  10-Oct-19 10 33 = |
= 6025 Prepare Stone Submittal (2B.1) 03-Oct-19  20-Nov-19 35 2 =
= 6005 Prepare Site Utilities Submittal (2B.1) 16-Oct-19  22-Oct-19 5 167 o
= 6030 FCC Review Site Utiliies Submittal (2B.1) 06-Nov-19  07-Nov-19 2 67| A
= 6080 FCC Review Stone Submittal (2B.1) 06-Dec-19  12-Dec-19 28 o
= 6090 CM & A/E Review Stone (2B.1) 13-Dec-19  27-Dec-19 10 2 o 0
@ SiteWork I e
= 4080 Prepare Sanitary/Storm Submittal 14-Aug-19  25-Sep-19 30 156 = | |
= 5050 Prepare Pipe bollard submittal 28-Aug19  04Sep-19 5 33 o
= 5070 FCC Review pipe bollards submittal 12-Sep-19  13-Sep-19 2 3450 N
= 5080 CM & AE Review Pipe bollard submittal 16-Sep-19  27-Sep19 10 345 =
= 4090 Prepare ManhoIeStructuresShop Drawings 26-Sep-19 27-Sep-19 2 194 I 77777777777777777777777777777777777777777777777777777777
= 5000 FCC Review Sanitary System Submittal 26-Sep-19  27-Sep-19 2 156 !
= 5035 FCC Review Manhole Submittal 30-Sep-19  01-Oct-19 2 194 ' ”””””””””””””””””””””””””””””
@ 5030 CM & AJE Review & Approve Sanitary/Storm Submittal 30-Sep-19 11-Oct-19 10 156 ':‘
= 5045 CM & A/E Review & Approve Manhole Submittal 02-Oct-19  15-Oct-19 10 194 a
= 6015 Prepare Light pole Submittal 16-0Oct-19 | 22-Oct-19 5 226 o
= 6040 FCC Review Light Pole 06-Nov-19  06-Nov-19 1 06|
= 6050 CM & A/E Review Light Pole 07-Nov-19  20-Nov-19 10 226 O
= 6058 Prepare Guard booth submittal 15-Jan20  18-Feb-20 25 173/ 0 =
= 6072 FCC ReviewGuard booth submittal 04-Mar-20 04-Mar-20 1 173 '
= 6076 CM & A/E Review Guard booth submittal 05Mar-20  18-Mar-20 10 73] o
ar, Administrative 777777777777777777777777777777777777777777777777777777
@ 6350 Fab/Deliver Prisoner Elevator Rails, Platform, and Equipment 30-Mar-20  23-Jun-20 60 200 1
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C Street - 2B Baseline Schedule | J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total FloaiR019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
= 6461 Delivery of Wood to Millworker (Secure Corr.) 17-Dec-20 08-Jan-21 15 30 ‘ ‘ :
& FoundatonWork 77777777777777777777777777777777777777777777777777777777
= 6110 Fab/Deliver Augercast Pile Material 14-Aug-19  11-Sep-19 20 136 =
= 6100 Fab/Deliver Rebar 12-Sep-19  13-Nov-19 45 91 =
&= 6120 Fab/Deliver Concrete 11-Oct-19  23-Jan-20 72 Bl =
@ 6130 Fab/Deliver Augercast Pile Material/ Accessories 24-Jan-20 06-Feb-20 10 33 O
@ 6160 Fab/Deliver Structural Concrete Rebar 08-Apr-20 28-Apr-20 15 || - :' 77777777777777777777777777777777777777777777777777777777
@ 6170 Fab/Deliver Structural Concrete Formwork 08-Apr-20 28-Apr-20 15 36 B
@ 6140 Fab/Deliver Concrete Accessories 08-Apr-20 28-Apr-20 15 || 77777777777777 :' 777777777777777777777777777777777777777777777777777777
@ 6150 Fab/Deliver Structural Concrete Material 08-Apr-20  28-Apr20 = 15 36 =
& Building Structure 77777777777777 77777777777777777777777777777777777777777777777777777777
= 6182 Delivery of Raw Structural Steel to Fabricator 16-Jul-19 05-Aug-19 15 69| | &=
@ 6702 Fab/Deliver structural steel needed for 2nd/ Indiana struct demo work 21-Aug-19 10-Sep-19 14 58] | :' 77777777777777 777777777777777777777777777777777777777777777777777777
= 6180 Fab/Deliver Structural Steel/Metal Decking 14-Oct-19  05Feb-20 80 64 =
@ 6190 Fab/Deliver Embeds for Precast Panels 01-Nov-19 20-Dec-19 35 4711 77777 :' 77777777777777777777777777777777777777777777777777777777
@ Building ExteriorSkin o I T e
= 5364 Fab/Deliver Roof Pavers 21-Aug-19  02-Oct-19 30 381 =
@ 5366 Fab/Deliver Roofing for Waterproofing 21-Aug-19 11-Sep-19 15 376 -
= 6230 Fab/Deliver Pipe Bollards 30-Sep-19 09-Dec-19 50 45 |:' 77777777777777777777777777777777777777777777777777777777
@ 6270 Fab/Deliver Punch Window System - C Level 15-Nov-19  22-Apr-20 110 90 ' '
m 6271 Fab/Deliver Punch Window System - JM Level 15-Nov-19 22-Apr-20 110 152 | 7777777 " 77777777777777777777777777777777777777777777777777777777
= 6272 Fab/Deliver Punch Window System - 3rd Level 15Nov-19  22-Apr20 110 159 = =
= 6273 Fab/Deliver Punch Window System - 4th Level 15Nov-19  22-Apr-20 = 110 214/ S e
= 6220 Fab/Deliver Precast Material/ Accessories 23Dec-19  04-Feb20 30 47 —
= 6260 Fab/Deliver Stone to Site (Exterior Stone) 30-Dec-19  02-Mar-20 45 28| o =
= 6250 Fab/Deliver Stone Panels to Precast Supplier 30-Dec-19  24-Feb20 40 33 /=
= 6265 Fab/Deliver Stone to Site (Interior Lobby Stone) 30Dec19  02Mar20 45 26| o .
= 6280 Delivery of Stone Panels to Precast Plant 03-Mar-20  30-Mar-20 =~ 20 28 ‘ —
= 6210 Fab/Deliver Precast/Stone 31-Mar20  22-Jul-20 80 28/ . ——T
= 6200 Fab/Deliver Curtain wall / Glass / Accessories 15-Apr-20 17-Jul-20 65 40 |:'
& InteriorBuildout 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 2467 Fab/Deliver Metal Stud/Drywall 09-Aug-19 22-Aug-19 10 24 O
= 6310 Fab/Deliver HVAC pipes 27-Aug-19  24-Oct-19 = 42 177) = e
w 2515 Fab/Deliver Exterior sheeting material 09-Sep-19  08-Nov-19 45 243 :'
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

@ 3078 Fab/Deliver Plumbing Pipes 18-Sep-19 15-Oct-19 20 148 :' 1 1 ‘ ‘ ‘ ‘
= 6320 Fab/deliver Breakers 23-Sep-19  22-Nov-19 45 52 —
= 3056 Fab/Deliver plumbing fixtures 02-Oct-19  11-Dec-19 50 203 = e
= 3082 Fab/Deliver Floor/Roof Drains 16-Oct-19  26Dec-19 50 148 =
= 2487 Fab/Deliver Acoust ceilind syst material 21-Oct-19  26-Feb-20 90 210 | ——— ””””””””””””””””””””””””””””””””””””””””””””
@ 6480 Fab/Deliver Fire Protection Pipe /Equipment 23-Oct-19 27-Dec-19 45 190 ':'
= 6360 Fab/Deliver Embeds for Concrete 01-Nov-19  14-Nov-19 10 a7\ e
@ 6510 Fab/Deliiver Light Fixtures (All Fixtures Except Court rooms & Secure corridor)  15-Nov-19 11-Feb-20 60 166 |:'
= 6380 Fab/Deliiver Light Fixtures (Courtrooms) - 1st Level 15-Nov-19  05-May-20 120 166] 1 — I
= 6381 Fab/Deliiver Light Fixtures (Courtrooms) - 2nd Level 15-Nov-19 05-May-20 120 166 ' : : '
= 6400 Fab/Deliver Transformers 25Nov-19  22-Jan-20 40 52| =
= 6530 Fab/Deliver Stairs/Railings 16-Dec-19  28-Jan20 30 48 —
= 6430 Delivery of Glass to Railing Fabricator 16-Dec-19  10-Mar20 60 Lk I =
= 6450 Fab/Deliver Stainless/Glass Rail 16-Dec-19  05May20 100 208 = —
= 2136 Fab/Deliver Panel board 20-Dec-19  17-Feb20 = 40 2l =
= 2146 Fab/Deliver cable/wire 20-Dec-19  16-Mar-20 60 133 ——
= 6801 Delivery of Wood to Millworker (Int.) 20-Dec-19 27-Jan-20 25 135) =
= 3084 Fab/Deliver Toilet Carriers 27-Dec-19  20-Mar-20 60 148 —
= 2088 Fab/Deliver Solar Panels 06-Jan-20  28-Feb20 40 0| =
= 6435 Falb/Deliver Fire Alarm Equip/Devices 13-Jan-20  24-Apr-20 75 209 =
= 6540 Fab/Deliver Duct 20-Jan-20  27-Apr-20 70 o ===
@ 6820 Fab/Deliver glass partition 23-Jan-20 25-Mar-20 45 288 :'
= 6330 Fab/Deliver Raised floor 27-Jan20  18-May-20 80 I =
= 6800 Fab/Deliver Millwork (Int.) 06-Feb20  29-Apr-20 60 192 ——
= 6370 Fab/Deliver courtroom lift - 1st Level 10-Feb-20  24-Sep20 160 145 ' ””””””””””””” o
@ 6371 Fab/Deliver courtroom lift - 2nd Level 10-Feb-20 24-Sep-20 160 146 ' '
= 6810 Fab/Deliiver Light Fixtures ( Secure / Prisoners Corridor) 12-Feb20  05May-20 60 % 0000000 /e
@ 6390 Fab/Deliver Diffuser/Register 24-Feb-20 13-Apr-20 35 21 :'
= 2504 Fab/Deliver paint/wallcovering 24-Feb-20  18-May-20 60 w| ==
@ 6455 Fab/Deliver Flooring Material (Secure Corr,) 25-Feb-20  26-May-20 65 218 ::'
= 6580 Fab/Deliver Carpet Flooring Material 25-Feb-20  24-Sep20 150 2/ — L
@ 2531 Fab/Deliver door frame 25-Feb-20  04-May-20 50 136 |:'
= 6585 Fab/Deliver Linoleum Flooring Material 25-Feb-20  24-Sep20 150 a4 e —— T
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 6290 Fab/Deliver Detention equipment 09-Mar-20 26-Aug-20 120 165 ‘ ' b ‘ ‘ ‘
= 6410 Fab/Deliver Guard rails/Stair railings 11-Mar-20  30-Jul-20 100 13l B ———T
= 6411 Fab/Deliver Glass for Guardrails 11-Mar20  30-Ju-20 100 113 — —
= 2186 Fab/Deliver Cable Tray 17-Mar-20  26-May-20 50 s3|| e
= 6300 Falb/Deliver prisoners elevator Cab 30-Mar-20  01-Oct20 130 130 ' '
= 2559 Fab/Deliver Ceramic Tile 06-Apr-20  09-Jun-20 45 127 - B==
= 6420 Fab/Deliver ATC Equipment/Devices 13-Apr20  12-May-20 21 21 =
= 6830 Fab/Deliver Overhead door 14-Apr20  01-Oct-20 = 120 126/ A I
= 3036 Fab/Deliver Okasolar (Court room) glass - 1st Floor 14-Apr-20  01-Oct:20 =~ 120 60 N ; '
= 3037 Fab/Deliver Okasolar (Court room) glass - 2nd Floor 14-Apr-20  01-Oct-20 120 el ' ””””””” { ”””””””””””””””””””””””
& 2553 Fab/Deliver wood doors 21-Apr-20  22-Jul-20 65 138 /= i
= 2569 Fab/Deliver hardware 21-Apr-20  22-Jul-20 65 138 === e
= 2554 Fab/Deliver metal doors 21-Apr-20  23-Jun20 45 158 =
= 6440 Fab/Deliver Exhaust Fan 12-May-20  23-Jul-20 50 || S == A
= 6500 Fab/Deliver VAV Boxes for Option #5 18-May-20  22-Jul-20 45 58 ==
= 6490 Fab/Deliver VAV Boxes 18-May-20  22-Jul-20 45 58| - B= L
= 6340 Fab/Deliver VAV's (All Components) 18-May-20  26-Aug-20 70 33 . ==
= 2008 Fab/Deliver Lighting protection Material 23-Jun20  23-Sep-20 65 a7/ - = I
= 6460 Fab/Deliver Millwork (Secure Corr.) 11-Jan-21  26Feb21 35 30 ‘ ==
@ SiteWork - ”””””””””””””””””””””””””””””””””””
= 6850 Fab/Deliver Sanitary & Storm Systems Material 14-Oct-19  09-Dec-19 40 156 = | |
= 6520 Fab/Deliver Light Pole 21-Nov-19  20-Jan-20 40 26| ==
= 6840 Fab/Deliver Storm/Sanitary & Water System Material 2Nov-19  07-Jan20 30 167 —
= 6860 Fab/Deliver Manhole Structures 10-Dec-19  22-Jan-20 30 56| =
= 6087 Fab/Deliver Guard Booth Steel and Finishes to Manufacturer 19-Mar-20  29-Apr-20 30 173 | —
= 6086 Fab/Deliver Guard Booth 30-Apr-20  02-Jul-20 45 73 B=
m Construction :
@ Mobilization/Site Investigation
= 6870 Mobilization/ Set-up Field Office 01-Ju-19  08-Jul-19 5 5| O
= 6900 Life safety (egress Path modification) 16-Jul-19 29-Jul-19 10 a0 0
@ 6890 Site Invest/Select demo/temp measures 16-Jul-19 29-Jul-19 10 o| =
= 6880 DDOE Preconstruction Meeting 18-Jul-19 18-Jul-19 188 | 1
= 6910 Installation of E & S Devices 19-Ju-19  25-Jul-19 158| | O
= 6920 Survey/As-built of existing bldg. 23-Jul-19 29-Jul-19 33/ o0
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

= 6930 DDOE Approval of E & S 26-Jul-19 26-Jul-19 1 158 I | : : : : : : :
= 7190 Cut, Cap, Make Safe 30-Jul-19 19-Aug-19 15 o =
@ 6950 Install temp/permanent partitions on 4th floor 04-Sep-19 10-Sep-19 5 17 o
= 6980 Install temp/permanent partitions on 3rd Floor 16-Sep-19 20-Sep-19 5 17/ ” 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ 6970 Install temp/permanent partitions on 2nd Floor 26-Sep-19 02-Oct-19 5 18 U
= 6990 Install temp/permanent partitions on 1st Floor 14-Oct-19  18-Oct-19 5 1" L e
@ 7000 Install temp/permanent partitions on JM Level 28-Oct-19 01-Nov-19 5 o
= 7010 Install temp/permanent partitions on C Level 11-Nov-19 15-Nov-19 5 3 777777 oo e
@ 6960 Erect Scaffold/shoring for Facade & structural demo 11-Nov-19 22-Nov-19 10 =
= 6940 Install temp protective walkway from C level entrance to street 25-Nov-19 02-Dec-19 5 10 E' 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777

& Existbldg Selective Demo/Hazmat Abatement ... 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
w 6698 2nd/indiana level struct demo coordi mtg with steel/demo/shoring sub 30-Jul-19 30-Jul-19 1 2/ ! |
= 6710 Hazmat abate/IH clear roof/5th 31-Jul-19 15-Aug-19 12 2 O
= 6700 Subm/engineer New girder/beam/col for struct slab demo on 2nd/indiana 31-Jul-19 20-Aug-19 15 58| | = 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ 6714 GPR/Scan slab for demolition work 5th floor 16-Aug-19 19-Aug-19 2 73 0
= 6720 Hazmat Abate/IH Clear 4th floor 20-Aug-19  03-Sep-19 10 o mo
@ 6740 Hazmat Abate/IH Clear 3rd floor 04-Sep-19 13-Sep-19 8 0 u
= 6730 Interior demo on 4th floor 11-Sep-19  20-Sep-19 8 17/ I
@ 6750 Hazmat Abate/IH Clear 2nd floor 16-Sep-19 25-Sep-19 8 0 '
@ 6770 Interior demo on 3rd floor 23-Sep-19  03-Oct-19 9 17| oo
@ 6722 GPR/Scan slab for demolition work 4th floor 23-Sep-19 27-Sep-19 5 60 ”
= 6760 Hazmat Abate/IH clear Indiana level 26-Sep-19  11-Oct-19 12 ol ®m
@ 6805 Interior demo on 2nd floor 04-Oct-19 10-Oct-19 5 17 3'3'
= 6742 GPR/Scan slab for demolition work 3rd floor 04-Oct-19  08-Oct-19 60| e
= 6752 GPR/Scan floor for demoalition work 11-Oct-19 15-Oct-19 62 il
= 6780 Hazmat Abate/IH dlear JM level 14-Oct-19  25-Oct-19 10 ol L,
= 6815 Interior demo Indiana level 21-Oct-19 25-Oct-19 5 11 0
= 6790 Hazmat Abate/ IH Clear C street level 28-Oct-19  08-Nov-19 10 ol e
= 6762 GPR/Scan floor for demolition work Indiana 28-Oct-19 30-Oct-19 3 66 0
= 6825 Interior demo JM level 04-Nov-19  12-Nov-19 7 6| o
= 6782 GPR/Scan slab for demolition work J/M 13-Nov-19 14-Nov-19 2 70 I
= 6835 Interior demo C street level 18-Nov-19  26-Nov-19 7 [ e
@ 6707 Hazmat Abatement at existing exterior windows 25-Nov-19 16-Dec-19 15 =
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

@ 6705 Select demo/Inst new girder/beam/col for 2nd/ Indiana struct demo 25-Nov-19 09-Dec-19 10 5 1 = | | | ‘ ‘ ‘ ‘
= 6715 Structural demo on 5th/Roof level 27-Nov-19  18-Dec-19 = 15 3 =
= 6792 GPR/Scan slab for demolition work level C 27-Nov-19  04-Dec-19 5 62| oo
= 6711 Demo exist facade Lime stone 4th & 3rd 17-Dec-19  23-Dec-19 5 0 o
= 7030 Demo exist facade Lime stone 2nd & 1st 24Dec-19  31-Dec-19 5 of o
= 6731 Structural demo on 4th floor 24-Dec-19  03-Jan-20 7 0 0
= 7020 Demo exist facade Lime stone JM & C 02-Jan-20  08-Jan-20 5 M B
= 6771 Structural demo on 3rd floor 06-Jan-20  14-Jan-20 7 0 L
= 6806 Structural demo on 2nd floor 15-Jan-20  04-Feb-20 15 ol B T
= 6816 Structural demo Indiana level 05Feb20 25Feb20 15 0 m
= 6826 Structural demo JM level 26-Feb-20  03-Mar-20 5 off . ®
= 6836 Structural demo C street level 04-Mar-20  10-Mar-20 0 -
= 6845 Install temp partions/demo temp enclosure at new curtain wall system 24-Aug-20 04-Sep-20 10 5 E‘ 77777777777777777777777777777777777777777777777

& Foundation Work 777777777777777777777777777777777777777777777777777777
= 6855 Selective site demo at East Ramp 11-Mar-20 24-Mar-20 10 0 =
= 6865 New Auger cast Pile 25Mar20  07-Apr20 10 0 =
= 6875 Excavation/Sheeting/Shoring at East ramp 08-Apr20  21-Apr-20 10 o =m
= 6885 Grade Beam/Retaining wall 2Apr20  05-May-20 10 0 o=

& Building Structure ””””””””””””””””””””””””””””
@ 6895 Erect column/Beam C-JM 06-May-20 13-May-20 6 0 B
= 6905 Erect Columns/Beam JM to Indiana level 14-May-20  21-May-20 6 o
@ 6925 Inst Metal deck/studs @ JM level 22-May-20  29-May-20 5 9 o
= 6915 Erect Columns/Beam Indiana to 2nd Floor 22-May-20  01-Jun-20 6 o l ”””””””””””””””””””””””””””””
= 6935 Erect Columns/Beam 2nd to 3rd floor 02-Jun-20 09-Jun-20 6 0 L
= 6955 Install metal deck/studs Indiana level 10-Jun-20  16-Jun-20 5 o o
@ 6945 Erect Columns/Beam 3rd to 4th Floor 10-Jun-20 17-Jun-20 6 0 u
= 6957 Inst Metal deck/studs 2nd floor 18-Jun-20  24-Jun-20 5 oL X T S A
= 6965 Erect Colums/Beam 4th floor to Roof 18-Jun-20 25-Jun-20 6 0 '
= 6975 Inst Metal Deck/studs 3rd floor 26-Jun-20  02-Jul-20 5 o i S
= 7005 Inst Metal Deck/Studs 4th floor 06-Jul-20 10-Jul-20 5 0 i'
= 7007 Inst Metal deck/Studs 5th floor/Roof 13-Jul-20 17-Jul-20 5 £ R R
= 6985 Concrete on Metal deck on JM Level 13-Jul-20 20-Jul-20 6 0 L
= 7015 Concrete on Metal Deck Indiana 21-Jul-20 28-Jul-20 6 o =
@ 7025 Concrete on Metal Deck L2 29-Jul-20 05-Aug-20 6 0 B
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C Street - 2B Baseline Schedule J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floal 019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

@ 7035 Concrete on Metal deck L3 06-Aug-20 13-Aug-20 6 0 ‘ ‘ 1 - o : :
= 7040 Concrete on Metal Deck L4 14-Aug20  21-Aug-20 6 0 LI
= 7050 Concrete on Deck L5/Roof 24-Aug-20 31-Aug-20 6 0 ' 77777777777777 7777777777777777777777777777

@ Building Exterior Skin 77777777777777 777777777777777777777777777
@ 7060 Install Precast spandrels/column C to JM 01-Sep-20 15-Sep-20 10 0 = | |
@ 7200 Install Curtainwall system mullions at south elavation 08-Sep-20 05-Oct-20 20 5 :'
= 7070 Install Precast Spandrels/Columns JM- Indiana 16-Sep-20  29-Sep-20 10 ol = I
@ 7080 Install precast Spandrels/Columns Indiana -2nd floor 30-Sep-20 02-Oct-20 3 0 '
= 7090 Inst precast spandrels/Columns 2nd-3rd floor 05-Oct-20  07-Oct-20 3 o, l ””””””” ”””””””””””””””
@ 7320 Prep south curtainwall system for glazing 06-Oct-20 02-Nov-20 20 5 :'
= 7100 Install precast Spandresl/Columns 3rd- 4th floor 08-Oct-20  21-Oct-20 10 o, - I
= 5120 Ext wall framing/Insul/inspect C street level 22-0ct-20 | 28-Oct-20 5 1 o
= 7110 Install precast Spandrels/Column 4th - 5th floor roof 22-Oct-20 04-Nov-20 10 I C 7777777777777777777777777777
@ 7120 Exterior wall framing /insulation/inspect JM level 29-Oct-20 18-Nov-20 15 1 B
= 7330 Install glass @ south elevation curtainwall system 03-Nov-20 01-Dec-20 20 5(1 :' 777777777777777777777777777
= 5150 Install Punched Window C street level 05-Nov-20 18-Nov-20 10 0 =
= 7130 Back weld precast/punchlist 05-Nov-20 18-Nov-20 10 ool . m 7777777777777777777777777777
@ 5152 Install Punched Window JM level 19-Nov-20 03-Dec-20 10 5 =
@ 5124 Ext wall framing /Insul/Inspect Indiana level 19-Nov-20 23-Nov-20 3 I e e e 777777777777777777777777777
@ 7140 Exterior wall framing /Insulat/inspect 2nd floor 24-Nov-20 27-Nov-20 3 1 o
@ 7150 Perim wall framing inspections Inst Drywall 30-Nov-20 18-Dec-20 15 T e E' 7777777777777777777777777777
@ 5178 Install Air barrier/Metal Panel - C to 1st 30-Nov-20 11-Dec-20 10 48 =
= 5128 Exterior wall framing /Insulat/inspect 3rd floor 30-Nov-20  04-Dec-20 5 || e n
= 7350 Caulk south curtainwall system 02-Dec-20 15-Dec-20 10 5 =
= 7210 Install Punched Window 3rd floor 07-Dec20  22-Dec-20 12 A .
= 7170 Exterior wall framing /Insulat/inspect 4th floor 21-Dec-20 05-Jan-21 10 1 E'
= 7220 Install Punched Window 4th floor 23-Dec-20 11-Jan-21 12 44| ':' 77777777777777777777777777
= 5351 Install New Roof 06-Jan-21 02-Feb-21 20 41 :'
= 7180 Limestone dadding @ lobby walls in PH 2A 06-Jan-21  19-Jan-21 10 I R a
= 5179 Install Air barrier/Metal Panel - 2nd to 4th 06-Jan-21 19-Jan-21 10 66 o
= 7240 Install Plants on green roof 03-Feb-21  02-Mar-21 20 I =
@ 5361 New Install roof pavers 03-Feb-21 23-Feb-21 15 41 =
= 7230 Install Solar Panels at Roof 24-Feb-21  23-Mar-21 20 7 N B l:' ”””””””
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

@ 5363 Install lightning protection 24-Feb-21 23-Mar-21 20 41 : : : — :

& C Street Level I A L
@ 7250 Duct riser/branch line C Street Interior (C St. Level) 25-Jun-20 16-Jul-20 15 1 =
= 7280 Hot water supply/ return (C St. Level) 17-Jul-20 06-Aug-20 15 47 IZI ”””” ””””””” ””””””””””””””
= 7270 Plumbing riser/ branch lines (C St. Level) 17-Jul-20 06-Aug-20 15 47 =
= 7260 Above ceiling elect/F/A /Security rough-in (C St. Level) 17-Jul-20 06-Aug-20 15 o/, B3 o I
= 7290 Sprinkler main/branch line (C St. Level) 21-Ju20 10-Aug20 15 47 =
= 7300 Install VAV'S (C St. Level) 26-Aug20  28-Aug-20 2 I o A
= 7310 Interior metal stud framing (C St. Level) 28Aug20  14-Sep20 10 33 =}
= 7325 Wall elect/F/A/Sec/Data/phone Rough-in (C St. Level) 01-Sep-20  16-Sep-20 10 30 R o
= 7315 In- wall plumbing rough- (C St. Level) 01-Sep20  16-Sep-20 10 33 =N
= 7335 Install door frames (C St. Level) 10-Sep-20  14-Sep-20 2 46| o I
= 7355 JCSS rough-in/Cabling (C St. Level) 16-Sep-20  30-Sep20 10 33 O
= 7324 Insulate/ test /in wall plumb pipe inspection (C St. Level) 16-Sep-20  23-Sep20 5 8 o I
= 7345 ATC- In wall rough (C St. Level) 16-Sep-20  30-Sep-20 10 33 =
= 7360 Elect/F/A/phone/Data Security wall close-in (C St. Level) 30-Sep-20  01-Oct-20 1 30 L I
= 7372 Install terrazzo floor @ C street level (C St. Level) 19-Nov-20  17-Dec20 = 20 10 - =
= 7370 Hang Drywall (C St. Level) 19-Nov-20  25-Nov-20 5 ol e
@ 7380 Tape/Block/Skim/Sand Drywall (C St. Level) 24-Nov-20 08-Dec-20 10 0 =
= 7390 Prime Walls (C St. Level) 09-Dec-20  22-Dec-20 10 o m
@ 7383 Install ceramic wall tile @ level C public corridor 09-Dec-20 22-Dec-20 10 0 o
= 7392 Grind/Polish terrazzolbase at C street level (C St. Level) 18-Dec-20  24-Dec-20 5 10 o
= 7400 Install Ceiling Grid (C St. Level) 23-Dec-20 07-Jan-21 10 0 -
= 7342 Install sprinkler heads (C St. Level) 31-Dec20  07-Jan-21 5 ol I ”””””””””””””
@ 7340 Install Diffusers (C St. Level) 31-Dec-20 07-Jan-21 5 0 '
= 7425 Install Light Fixtures (C St. Level) 31-Dec20  07-Jan-21 5 offl o
@ 7445 Install Ceiling tiles (C St. Level) 12-Jan-21 18-Jan-21 5 0 o
= 7455 Final paint/Wallcovering (C St. Level) 19-Jan21  25-Jan-21 5 of| T
@ 7475 Flooring (C St. Level) 26-Jan-21 01-Feb-21 5 0 u
= 7485 Install Breakroom millwork (C St. Level) 02-Feb-21 04-Feb-21 3 ol L
@ 7495 Install plumbing fixtures (C St. Level) 05-Feb-21 05-Feb-21 1 0 '
= 7497 Install door/Hardware (C St. Level) 08-Feb21  19-Feb-21 10 ol L =
= 7515 TAB (C St. Level) 22.Feb21  24-Feb-21 3 15 l
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@ 7540 Final Clean (C St. Level) 15-Mar-21 17-Mar-21 3 0 : : : : ! :
= 7525 Telecom/Cabling Contractor (C St. Level) 25-Mar-21  07-Apr-21 10 0 =
= 7555 Furniture Vendor System Furniture (C St. Level) 08-Apr-21 14-Apr-21 5 ol 77777777777777 ' 777777777777
= 7665 Power to System Furniture by GC (C St. Level) 13-Apr21  26-Apr-21 10 0 =
= 7655 DC Courts IT/Other vendors (C St. Level) 13-Apr21  26Apr21 | 10 of . e
= 7645 Telecom/Cabling Contractor (C St. Level) Furniture Connection 13-Apr-21  26-Apr-21 10 0 |
= 7615 JCSS (Installftest/Security equipment) (C St. Level) 13-Apr-21  26-Apr-21 10 o, o - =

@ JohnMarshallLevel o L
= 8128 Abate/Demo South corridor wall (Secure Corr. JM) 21-Aug-19  11-Sep-19 15 284 =
= 8142 Construct South corridor wall (Secure Corr. JM) 21-Aug-19  11-Sep-19 15 284 =
@ 7750 Duct riser/branch line (JM Level) 17-Jul-20 06-Aug-20 15 (1R = o I
@ 7780 Hot water supply/ return (JM Level) 07-Aug-20 27-Aug-20 15 37 =
= 7770 Plumbing riser/ branch lines (JM Level) 07-Aug20  27-Aug20 15 | = A
= 7760 Above ceiling elect/F/A /Security rough-in (JM Level) 07-Aug20  27-Aug-20 15 37 =
= 7790 Sprinkler main/branch line (JM Level) 18-Aug-20  31-Aug-20 10 gl .8 o
& 7800 Install VAV'S (JM Level) 26-Aug-20  27-Aug-20 2 39 L
= 7810 Interior metal stud framing (JM Level) 01-Sep-20 15-Sep-20 10 7| = 77777777777777 7777777777777777777777777777
= 7830 Wall elect/F/A/Sec/Data/phone Rough-in (JM Level) 03Sep20  17-Sep20 10 37 =)
= 7820 In- wall plumbing rough- (JM Level) 03-Sep-20 17-Sep-20 10 7| E' 77777777777777 777777777777777777777777777
@ 7840 Install door frames (JM Level) 14-Sep-20  15-Sep-20 2 39 H
= 7870 JCSS rough-in/Cabling (JM Level) 18-Sep-20  15-Oct-20 20 70 = I
@ 7860 Insulate/ test /in wall plumb pipe inspection (JM Level) 18-Sep-20 24-Sep-20 5 52 0
= 7850 ATC- In wall rough (JM Level) 18-Sep20  01-Oct20 10 7l =R A
@ 7880 Elect/F/A/phone/Data Security wall close-in (JM Level) 16-Oct-20 16-Oct-20 1 37 N
= 7900 Hang Drywall (JM Level) 04-Dec20  10-Dec-20 5 5(0 o
@ 7910 Tape/Block/Skim/Sand Drywall (JM Level) 09-Dec-20 22-Dec-20 10 19 =
= 8140 Demo ceiling/ floor/p.lam chair rail /p. lam (Secure Corr. JM) 11-Dec-20 24-Dec-20 10 s/ ':' 7777777777777777777777777777
@ 8130 Investigation/Selective MEP Demo (Secure Corr. JM) 11-Dec-20 16-Dec-20 4 d
= 7904 Install terrazzo floor/ @ JM level (JM Level) 18-Dec-20 11-Jan-21 15 s '::' 7777777777777777777777777
@ 7920 Prime Walls (JM Level) 23-Dec-20 30-Dec-20 5 19 E'§
= 8150 Misc. Framing work (Secure Corr. JM) 28-Dec20  11-Jan-21 10 sf,, 8
= 7930 Install Ceiling Grid (JM Level) 31-Dec-20 07-Jan-21 5 19 '3'
= 7932 Install sprinkler heads (JM Level) 06-Jan-21  12-Jan-21 5 9 D ””””””””””””””
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@ 7942 Install Diffussers (JM Level) 06-Jan-21 12-Jan-21 5 19 : : : : : g :
= 7940 Install Light Fixtures (JM Level) 06-Jan21  12-Jan-21 5 9l a
= 8160 Walls/Ceiling MEP Rough-in (Secure Corr. JM) 12-Jan-21  25-Jan-21 10 5 =
= 7955 Grind/Polish terrazzo/base at JM level (JM Level) 12-Jan21  18-Jan-21 so 0
= 7960 Install Ceiling tiles (JM Level) 15-Jan21  21-Jan-21 19 o
= 7970 Final paint/Wallcovering (JM Level) 22-Jan21  28-Jan-21 9l B
= 8180 Misc. Drywall work (Secure Corr. JM) 28-Jan21  10-Feb-21 10 5 BE=E
= 7980 Flooring (JM Level) 29-Jan-21  11-Feb-21 10 o o
= 8190 Prime walls/bulkheads (Secure Corr. JM) 11-Feb-21  24-Feb21 10 5 oo
= 8002 Install Overhead door (JM Level) 12-Feb21  15-Feb-21 2 4l - ﬂ ”””””””
@ 7990 Install Breakroom millwork (JM Level) 12-Feb-21  18-Feb-21 5 19 L
= 8000 Install plumbing fixtures (JM Level) 19-Feb-21  22-Feb-21 2 9/ I
= 8004 Install door/hardware (JM Level) 23-Feb21  08-Mar-21 10 19 o
= 8215 Inst Ceiling grid (Secure Corr. JM) 25Feb21  03-Mar-21 5 s 0
= 8225 MEP Drops (Secure Corr. JM) 04-Mar21  17-Mar-21 10 .
= 8015 TAB (JM Level) 09-Mar-21  10-Mar-21 2 2 o L
= 8020 Telecom/Cabling Contractor (JM Level) 16-Mar-21  30-Mar-21 11 26 a
= 8245 Install ceiling tiles (Secure Corr. JM) 22-Mar-21 | 26-Mar-21 5 s o o
= 8255 Flooring (Secure Corr. JM) 29Mar-21  02-Apr-21 5 5 D
= 8040 Final Clean (JM Level) 30-Mar-21  01-Apr-21 3 o) o o
@ 8265 Wainscot/Chair rail/Base (Secure Corr. JM) 05-Apr-21 23-Apr-21 15 5 =
= 8275 Final paint (Secure Corr. JM) 26-Apr-21  30-Apr-21 5|0 L [
@ 8070 Furniture Vendor System Furniture (JM Level) 06-May-21 12-May-21 0 o
= 8285 Telecom/Cabling Contractor (Secure Corr. JM) 10-May-21  21-May-21 10 s|| T o
= 8100 Power to System Furniture by GC (JM Level) 11-May-21 12-May-21 2 0 !
= 8090 DC Courts IT/Other vendors (JM Level) 11-May-21  17-May-21 5 70 o
= 8080 Telecom/Cabling Contractor (JM Level) Furniture Connection 11-May-21 24-May-21 10 2 =
= 8110 JCSS (Install/test/Security equipment) (JM Level) 13-May-21  26-May-21 10 ofl T =
= 8292 JM Secure Corridor Final Clean 17-May-21 17-May-21 1 9 '

@ Prisoners Comidor JMIIN 777777777777777777777777777
@ 8310 Investigation/Selective MEP Demo (Prisoners Corr. JM/IN) 17-Dec-20 18-Dec-20 2 14 b
= 8313 Selective demo (Prisoners Corr. JM/IN) 21-Dec-20 28-Dec-20 5 71 [ ':' 7777777777777777777777777777
@ 8317 Struct steel framing/metal deck (Prisoners Corr. JM/IN) 29-Dec-20 12-Jan-21 10 14 E'
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@ 8319 Inspect steel framing (Prisoners Corr. JM/IN) 13-Jan-21 13-Jan-21 1 14 ‘ 1 1 ! ‘
= 8321 Concrete on metal deck/rough-in (Prisoners Corr. JM/IN) 14-Jan-21 20-Jan-21 5 14 o
= 8323 Build CMU walls/ceiling & wall rough-in (Prisoners Corr. JM/IN) 21-Jan21  03-Feb-21 10 14l A o o
= 8324 Install terrazzo floor/polish/base (Prisoners Corr. JM/IN) 04-Feb21  17-Feb21 10 14 =
= 8327 Install metal pan stairs/railings (Prisoners Corr. JM/IN) 18Feb-21  03-Mar21 10 4 S S o
@ 8329 Prime walls/bulkheads (Prisoners Corr. JM/IN) 04-Mar-21  17-Mar-21 10 14 =
= 8344 Install detention equipment (Prisoners Corr. JM/IN) 18-Mar-21 14-Apr-21 20 4l 77777777777777777777777777777777777777777777777777777777 :' 777777777777
= 8346 Install prisoners elevator rail/bracket/platform (Prisoners Corr. JM/IN) 18-Mar21  31-Mar-21 10 14 =
= 8333 Pull wire/nst lights/security/devicess (Prisoners Corr. JM/IN) 18-Mar-21 31-Mar-21 10 <1 I 77777777777777777777777777777777777777777777777777777777 D 77777777777777
= 8343 Install sprinkler heads (Prisoners Corr. JM/IN) 18Mar-21  24-Mar21 5 39 0
= 8348 Install elevator can/equipment/test (Prisoners Corr. JM/IN) 01-Apr-21 28-Apr-21 20 14/ 7777777777777777777777777777777777777777777777777777777 :' 777777777
= 8351 FCC Correct Punch list (Prisoners Corr. JM/IN) 30-Apr-21  06-May-21 5 14 .o
= 8363 Substantial completion (Prisoners Corr. JM/IN) 10-May-21  10-May-21 14l A A o

& Indiana Level 7777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777
@ 9903 Abate/Demo south corridor wall (Secure Corr. Indiana) 12-Sep-19 02-Oct-19 15 284 :' |
= 9904 Construct new south corridor wall (Secure Corr. Indiana) 12-Sep-19 02-Oct-19 15 284 :'
= 8300 Duct riser/branch line (Indiana Level) 07-Aug-20  20-Aug-20 10 o1 =
@ 8325 Hot water supply/ return (Indiana Level) 14-Aug-20 27-Aug-20 10 5 =
= 8315 Plumbing riser/ branch lines (Indiana Level) 14-Aug20  27-Aug-20 10 (0 = ””””””””””””””””””””””
@ 8305 Above ceiling elect/F/A /Security rough-in (Indiana Level) 14-Aug-20 27-Aug-20 10 5 O
= 8335 Sprinkler main/branch line (Indiana Level) 18-Aug-20 31-Aug-20 10 5 E' 7777777777777777777777777777777777777777777
@ 8345 Install VAV'S (Indiana Level) 26-Aug-20 27-Aug-20 2 7 !
= 8355 Interior metal stud framing (Indiana Level) 01-Sep-20 15-Sep-20 10 5| = 7777777777777777777777777777777777777777777
@ 8375 Wall elect/F/A/Sec/Data/phone Rough-in (Indiana Level) 03-Sep-20 17-Sep-20 10 5 =
= 8365 In- wall plumbing rough- (Indiana Level) 03-Sep20  17-Sep20 10 5|0 I
= 8380 Install door frames (Indiana Level) 14-Sep-20 15-Sep-20 2 18 !
= 8390 Insulate/ test /in wall plumb pipe inspection (Indiana Level) 18-Sep-20  24-Sep-20 5 1 o
@ 8385 ATC- In wall rough (Indiana Level) 18-Sep-20 01-Oct-20 10 5 D
= 8400 JCSS rough-in/Cabling (Indiana Level) 02-Oct-20 29-Oct-20 20 45 ':' 777777777777777777777777777777777777
@ 8395 Elect/F/A/phone/Data Security wall close-in (Indiana Level) 02-Oct-20 02-Oct-20 1 5 '
= 8410 Hang Drywall (Indiana Level) 06-Oct-20  19-Oct-20 10 s a
@ 8415 Tape/Block/Skim/Sand Drywall (Indiana Level) 09-Oct-20 22-Oct-20 10 =
= 9910 Demo ceiling/ floor/p.lam chair rail /p. lam (Secure Corr. Indiana) 20-Oct-20 02-Nov-20 10 I o
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@ 9905 Investigation/Selective MEP Demo (Secure Corr. Indiana) 20-Oct-20 23-Oct-20 4 61 ‘ ‘ 1 1 ‘ | ‘ ‘
= 8413 Install terrazzo floor/ Indiana level (Indiana Level) 20-Oct-20  09-Nov-20 15 or| | =
= 8420 Prime Walls (Indiana Level) 23-Oct-20  29-Oct-20 5 0
= 8424 Install Ceramic wall tile @ Indiana public corridor 23-Oct-20 19-Nov-20 20 A e R 7777777777777777777777777777
@ 8425 Install Ceiling Grid (Indiana Level) 30-Oct-20 12-Nov-20 10 =
= 9915 Misc. Framing work (Secure Corr. Indiana) 03-Nov-20  16-Nov-20 10 o1/ =
@ 8432 Install sprinkler heads (Indiana Level) 04-Nov-20 17-Nov-20 10 =
= 8435 Install Diffussers (Indiana Level) 04-Nov-20  17-Nov-20 10 s o
@ 8430 Install Light Fixtures (Indiana Level) 04-Nov-20 17-Nov-20 10 =
= 8417 Grind/Polish Terrazzo/base Indiana level (Indiana Level) 10-Nov-20  01-Dec-20 15 o| | =
@ 9920 Walls/Ceiling MEP Rough-in (Secure Corr. Indiana) 17-Nov-20 01-Dec-20 10 61 =
= 8455 Install Ceiling tiles (Indiana Level) 20-Nov-20  27-Nov-20 5 5( e
w 8457 Install ceramic floor tile Indiana bathrooms 20-Nov-20  04-Dec-20 10 43 =
= 8460 Final paint/Wallcovering (Indiana Level) 30-Nov-20  28-Dec-20 20 g| [ =
= 8482 Install Glass Partition (Indiana Level) 02-Dec-20 08-Dec-20 5 113 o
= 9930 Misc. Drywall work (Secure Corr. Indiana) 03-Dec20  16-Dec-20 10 o1 =
@ 9935 Prime walls/bulkheads (Secure Corr. Indiana) 17-Dec-20 23-Dec-20 61 o
= 9940 Inst Ceiling grid (Secure Corr. Indiana) 24-Dec-20 31-Dec-20 o1 '3' 7777777777777777777777777777
= 8475 Flooring (Indiana Level) 29Dec20  19-Jan-21 15 5 =
= 9945 MEP Drops (Secure Corr. Indiana) 04-Jan-21  14-Jan-21 9 o1 D ”””””””””””””
@ 8465 Install Atrium Stair B Indiana/2nd Floor (post and railing//uard rail/Stair rail (Indi | 11-Jan-21 05-Feb-21 20 1 =
= 9955 Install ceiling tiles (Secure Corr. Indiana) 18-Jan-21  22-Jan-21 5 o1 L
= 8600 Install plumbing fixtures (Indiana Level) 20-Jan-21 21-Jan-21 2 13 !
= 8603 Install door/hardware (Indiana Level) 20-Jan21  02-Feb-21 10 s| | a
@ 9960 Flooring (Secure Corr. Indiana) 25-Jan-21 29-Jan-21 5 61 o
= 9965 Wainscot/Chair rail/Base (Secure Corr. Indiana) 01-Feb21  12-Feb-21 10 I e o
= 8615 TAB (Indiana Level) 03-Feb-21 04-Feb-21 2 15 I
= 8468 Install glass/trim work @ Attrium stair B Indian-2nd floor (Indiana Level) 08-Feb-21 26-Feb-21 15 1 R R =
@ 8620 Telecom/Cabling Contractor (Indiana Level) 10-Feb-21 16-Feb-21 5 60 0
= 9970 Final paint (Secure Corr. Indiana) 15-Feb-21  19-Feb-21 5 I o
@ 8635 Final Clean (Indiana Level) 17-Feb-21 18-Feb-21 2 5 !
= 9978 Install plumbing fixtures (Secure Corr. Indiana) 22-Feb-21 23-Feb-21 2 1 L
@ 9980 Telecom/Cabling Contractor (Secure Corr. Indiana) 23-Feb-21 01-Mar-21 5 64 o
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= 8650 Furniture Vendor System Furniture (Indiana Level) 23-Feb-21 08-Mar-21 10 56 : : : : o :
= 8665 DC Courts IT/Other vendors (Indiana Level) 26-Feb21  04-Mar-21 5 59 0
= 8660 Telecom/Cabling Contractor (Indiana Level) Furniture Connection 26-Feb-21 11-Mar-21 10 e 77777777777777 ':' 77777777777777
= 8655 JCSS (Install/test/Security equipment) (Indiana Level) 26-Feb-21  11-Mar-21 10 56 A=
@ 8670 Power to System Furniture by GC (Indiana Level) 02-Mar-21 08-Mar-21 5 s6( L 77777777777777 777777777 o
= 9992 IND Secure Corridor Final Clean 03-Mar-21  03-Mar-21 61 !

& CourtRoom (Indiana) 77777777777777 7777777777777777777777777777
= 4012 Duct riser/branch line (Court Room - indiana) 07-Aug-20  21-Aug-20 11 1 a
w 4022 Sprinkler main/branch line (Court Room - indiana) 17-Aug-20  28-Aug-20 10 I = 77777777777777 777777777777777777777777777
= 4018 Hot water supply/ return (Court Room - indiana) 17-Aug-20 28-Aug-20 10 1 o
@ 4016 Plumbing riser/ branch lines (Court Room - indiana) 17-Aug-20  28-Aug-20 10 A = 77777777777777 7777777777777777777777777777
@ 4014 Above ceiling elect/F/A /Security rough-in (Court Room - indiana) 17-Aug-20 28-Aug-20 10 1 o
= 4024 Install VAV'S (Court Room - indiana) 27-Aug20  28-Aug20 2 o1 1 B I A
m= 4026 Interior metal stud framing (Court Room - indiana) 31-Aug-20 14-Sep-20 10 1 =
= 4032 Wall elect/F/A/Sec/Data/phone Rough-in (Court Room - indiana) 02-Sep-20  16-Sep-20 = 10 (1 S o
@ 4028 In- wall plumbing rough- (Court Room - indiana) 02-Sep-20 16-Sep-20 10 1 =
@ 4034 Install door frames (Court Room - indiana) 11-Sep-20 14-Sep-20 “w ” 77777777777777 7777777777777777777777777777
@ 4038 Insulate/ test /in wall plumb pipe inspection (Court Room - indiana) 17-Sep-20 23-Sep-20 6 o
= 4036 ATC- Inwall rough (Court Room - indiana) 17-Sep-20  30-Sep-20 10 71 1 a I
= 4044 JCSS rough-in/Cabling (Court Room - indiana) 01-Oct-20  28-Oct-20 20 51 =
= 4042 Elect/F/A/phone/Data Security wall close-in (Court Room - indiana) 01-Oct-20  01-Oct-20 1 I L I
= 4048 Hang Drywall (Court Room - indiana) 05-Oct-20 | 16-Oct-20 10 1 o
&= 4052 Tape/Block/Skim/Sand Drywall (Court Room - indiana) 07-Oct-20  20-Oct-20 10 TR R a N
@ 4056 Install Ceiling Grid (Court Room - indiana) 12-Oct-20 19-Oct-20 6 2 o
= 4054 Frame acoustical plastered csiling (Court Room - indiana) 12-0ct-20  23-Oct-20 10 A o o
@ 4058 Install Light Fixtures @ grid ceiling (Court Room - indiana) 16-Oct-20 22-Oct-20 5 2 o
= 4064 Inst acoustical plastered ceiling (Court Room - indiana) 26-Oct-20  20-Nov-20 = 20 il =
@ 4066 Install light/diffuser/sprinkler heads @ plaster clg (Court Room - indiana) 09-Nov-20 07-Dec-20 20 1 =
= 4068 Install Ceiling tiles (Court Room - indiana) 08-Dec-20 10-Dec-20 3 1 ' 777777777777777777777777777
@ 4072 Final paint/Wallcovering (Court Room - indiana) 11-Dec-20 04-Jan-21 15 1 :'
@ 4074 Install Okasolar court room glass (Court Room - indiana) 11-Dec-20 24-Dec-20 10 I e e D 7777777777777777777777777777
= 4076 Install Raised floor (Court Room - indiana) 05-Jan-21 18-Jan-21 10 1 3'3'
= 4078 Flooring (Court Room - indiana) 05-Jan-21  25-Jan-21 15 ol D ”””””””””””””
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= 4081 Install Court room Millwork wall panels (Court Room - indiana) 19-Jan-21 08-Feb-21 15 1 : : : = :
= 4085 Inst Lifts (Court Room - indiana) 26-Jan-21  01-Feb-21 5 61| e o o
@ 4079 Install court room doors/surround/Hardware (Court Room - indiana) 26-Jan-21 08-Feb-21 10 56 =
= 4082 Install Judges desk/Clerk Desk & Witness stand (Court Room - indiana) 09-Feb21  08Mar21 20 T e T =
= 4083 Install Jury box (Court Room - indiana) 09-Mar-21  05Apr21 20 1 =
= 4084 Install wood cap/base and moulding (Court Room - indiana) 06-Apr-21 26-Apr-21 15 101 e 77777777777777 :' 7777777777
@ 4088 Telecom/Cabling Contractor (Court Room - indiana) 06-May-21 12-May-21 5 1 o
= 4098 Furniture Vendor System Furniture (Court Room - indiana) 13-May-21 19-May-21 5 1l A - 77777777777777777777 o
= 5008 Power to System Furniture by GC (Court Room - indiana) 17-May-21 21-May-21 5 1 0
= 5006 DC Courts IT/Other vendors (Court Room - indiana) 18-May-21  24-May21 5 T S . T
@ 5004 Telecom/Cabling Contractor (Court Room - indiana) Furniture Connection 18-May-21 24-May-21 5 2 o
= 5002 JCSS (Installltest/Security equipment) (Court Room - indiana) 18-May-21  24-May-21 5 2l e o I
= 5007 TAB (Court Room - indiana) 18-May-21  19-May-21 2 2 I
= 5009 Final Clean (Court Room - indiana) 20-May-21  21-May-21 2 2l e ] A I

& Second Floor 77777777777777777777777777777777777777777777777777777777 7777777777777777777777777777
@ 1004 Construct south corridor wall (Secure Corr. 2nd Fl.) 03-Oct-19 23-Oct-19 15 284 =
= 1003 Abate/Demo south corridor wall (Secure Corr. 2nd FI.) 24-Oct-19  13-Now-19 = 15 284 =
= 1005 Demo ceiling/ floor/p.lam chair rail /p. lam (Secure Corr. 2nd Fl.) 14-Nov-19 27-Nov-19 10 24| o 77777777777777 7777777777777777777777777777
= 8700 Duct riser/oranch line (2nd fl. 21-Aug20  03Sep-20 10 4 o
= 8730 Hot water supply/ return (2nd fl.) 28-Aug-20  11-Sep-20 10 e CHE o
= 8720 Plumbing riser/ branch lines (2nd .) 28-Aug-20  11-Sep-20 10 36 =N
= 8710 Above ceiling elect/F/A /Security rough-in (2nd fl.) 28-Aug-20  11-Sep-20 10 I e o I
@ 8740 Sprinkler main/branch line (2nd fl.) 01-Sep-20 15-Sep-20 10 36 =
= 8750 Install VAV'S (2nd fl.) 10-Sep-20  11-Sep-20 2 8/ l ””””””” ””””””””””””””
= 8760 Interior metal stud framing (2nd fl.) 16-Sep-20 29-Sep-20 10 36 D§
= 8770 Install door frames (2nd fl.) 23-Sep-20  29-Sep-20 5 58| B I
w 8764 Wall elect/F/A/Sec/Data/phone Rough-in (2nd fl.) 23-Sep-20 13-Oct-20 15 36 :'
= 8762 In- wall plumbing rough- (2nd 1.) 23Sep20  13-Oct-20 15 I = A
@ 8766 Insulate/ test /in wall plumb pipe inspection (2nd fl.) 14-Oct-20 20-Oct-20 5 41 X
= 8780 ATC- In wall rough (2nd fl.) 14-Oct20  27-Oct-20 10 I a o
= 8790 JCSS Rough-in/Cabling (2nd fl.) 28-0ct-20  17-Nov-20 15 66 =
= 8792 Elect/F/A/phone/Data Security wall close-in (2nd fl.) 28-0ct-20  29-Oct-20 2 el o I
@ 8810 Hang Drywall (2nd fl.) 16-Dec-20 30-Dec-20 10 5 D%

Page 22 of 32




C Street - 2B Baseline Schedule | J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
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@ 8820 Tape/Block/Skim/Sand Drywall (2nd fl.) 21-Dec-20 05-Jan-21 10 5 ‘ ‘ 1 1 ‘ ':3 ‘
= 1015 Investigation/Selective MEP Demo (Secure Corr. 2nd FL.) 31-Dec20  06-Jan-21 4 11 0
= 8815 Install terrazzo @ 2nd floor (2nd fl.) 31-Dec-20  14-Jan-21 10 7| o
= 8830 Prime Walls (2nd f1.) 06-Jan-21 | 12-Jan-21 5 29 o
= 8835 Install Ceramic wall tile 2nd floor public corridor 06-Jan-21  02-Feb21 = 20 5| =
= 1020 Misc. Framing work (Secure Corr. 2nd F1.) 07-Jan21  13-Jan-21 5 1 L
= 8840 Install Ceiling Grid (2nd f1.) 13-Jan-21  26-Jan-21 10 20 =
= 1025 Walls/Ceiling MEP Rough-in (Secure Corr. 2nd FI.) 14-Jan-21  20-Jan-21 1 o
= 8895 Grind terrazzo/polish/base at 2nd floor (2nd fl.) 15-Jan-21  21-Jan-21 e7| | B
= 8870 Install sprinkler heads (2nd fl. 18-Jan-21  29-Jan-21 10 29 o
= 8850 Install Light Fixtures (2nd fl.) 18-Jan-21  29-Jan-21 10 20 D ”””””””
= 1035 Misc. Drywall work (Secure Corr. 2nd Fl.) 22-Jan-21  04-Feb-21 10 1 o
= 8860 Install Diffussers (2nd l.) 25-Jan-21  29-Jan-21 20 o
= 8890 Install Ceiling tiles (2nd fl. 03-Feb-21  09-Feb-21 29 o
= 8933 Install Ceramic floor tile 2nd floor bath 03-Feb-21  16-Feb-21 10 5 =
@ 1040 Prime walls/bulkheads (Secure Corr. 2nd Fl.) 05-Feb-21 11-Feb-21 5 1 o
= 8900 Final paint (2nd fl.) 10-Feb-21  02-Mar-21 15 20 L =
@ 1045 Inst Ceiling grid (Secure Corr. 2nd Fl.) 12-Feb-21 18-Feb-21 5 1 O
= 1050 MEP Drops (Secure Corr. 2nd FI.) 19-Feb-21  04-Mar-21 10 n|| =
@ 8910 Instl stair A post/ guard rail/stair rail on 2nd Floor (2nd fl.) 01-Mar-21 26-Mar-21 20 1 :'
= 1065 Install ceiling tiles (Secure Corr. 2nd FI.) 08-Mar-21  12-Mar-21 5 " ﬂ ”””””””
@ 1070 Flooring (Secure Corr. 2nd Fl.) 15-Mar-21 26-Mar-21 10 11 5'3
= 1075 Wainscot/Chair rail/Base (Secure Corr. 2nd Fl.) 29-Mar-21 09-Apr-21 10 1 A E‘ 7777777777777
= 8915 Install Stair A glass and trim work (2nd fl.) 29-Mar-21 09-Apr-21 10 1 E‘
= 1080 Final paint (Secure Corr. 2nd FI.) 12-Apr-21  15-Apr-21 4 T R
@ 8930 Flooring (2nd fl.) 12-Apr-21 23-Apr-21 10 1 =
= 8970 Install plumbing fixtures (2nd fl.) 26-Apr21  27-Apr-21 2 2 ¢ o
@ 8973 Install door/hardware (2nd fl.) 26-Apr-21 05-May-21 8 1 o
= 8985 TAB (2nd fl.) 29-Apr21  30-Apr-21 2 1 A S o
@ 8990 Telecom/Cabling Contractor (2nd fl.) 06-May-21 19-May-21 10 5 =
= 1092 2nd Floor Secure Corridor Final Clean 07-May-21 07-May-21 I e e o
@ 9060 Power to System Furniture by GC (2nd fl.) 11-May-21 17-May-21 o
= 9050 DC Courts IT/Other vendors (2nd fl.) 11-May-21  17-May-21 e R
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@ 9030 Furniture Vendor System Furniture (2nd fl.) 11-May-21 17-May-21 5 7 : : : : : o :
= 9005 Final Clean (2nd fl.) 13-May-21  14-May-21 2 A e
= 9040 Telecom/Cabling Contractor (2nd fl.) Furniture Connection 19-May-21  25-May-21 5 1 .o
= 9070 JCSS (Install/test/Security equipment) (2nd fl.) 19May-21  25May-21 5 3( T A
@ Prisoners Comidor2nd/3rd I T
@ 1127 Investigation/Selective MEP Demo (Prisoners Corr. 2nd/3rd) 08-Jan-21 11-Jan-21 2 A
= 1129 Selective demo (Prisoners Corr. 2nd/3rd) 12-Jan-21  18-Jan-21 2 o
= 1131 Struct steel framing/metal deck (Prisoners Corr. 2nd/3rd) 19-Jan21  01-Feb-21 10 o [ I =
@ 1133 Inspect steel framing (Prisoners Corr. 2nd/3rd) 02-Feb-21 02-Feb-21 1 2 !
= 1137 Concrete on metal deck/rough-in (Prisoners Corr. 2nd/3rd) 03-Feb-21 09-Feb-21 5 o 7777777777777777777 '3' 7777777777777
= 1139 Build CMU walls/ceiling & wall rough-in (Prisoners Corr. 2nd/3rd) 10-Feb-21  23-Feb-21 10 2 =l
= 1141 Install terrazzo floor/polish/base (Prisoners Corr. 2nd/3rd) 24-Feb-21 09-Mar-21 10 ol I D 77777777777777
@ 1143 Install metal pan stairs/railings (Prisoners Corr. 2nd/3rd) 10-Mar-21 16-Mar-21 5 2 0
= 1147 Prime walls/bulkheads (Prisoners Corr. 2nd/3rd) 17-Mar-21  30-Mar21 10 of T S a
@ 1155 Install detention equipment (Prisoners Corr. 2nd/3rd) 31-Mar-21 20-Apr-21 15 12 l:'
= 1148 Install prisoners elevator rail/bracket/platform (Prisoners Corr. 2nd/3rd) 31-Mar-21 13-Apr-21 10 20 7777777777777777777777777777 D 7777777777777
@ 1151 Pull wire/nst lights/security/devicess (Prisoners Corr. 2nd/3rd) 31-Mar-21 06-Apr-21 22 E'
= 1153 Install sprinkler heads (Prisoners Corr. 2nd/3rd) 31-Mar21  06-Apr-21 ol A o
@ 1149 Install elevator cab/equip/test (Prisoners Corr. 2nd/3rd) 14-Apr-21 04-May-21 15 2 =
= 1159 FCC Correct Punch list (Prisoners Corr. 2nd/3rd) 06-May-21  12-May-21 5 21 o o
m 17 Prisoners Corridor 2nd/3rd Final Clean 13-May-21 13-May-21 1 2 '
= 1163 Sustantial completion (Prisoners Corr. 2nd/3rd) 14-May-21  14-May-21 1 ol T I
& CourtRoom (2nd Floor) 77777777777777777777777777777777777777777
@ 5020 Duct riser/branch line (Court Room - 2nd fl.) 21-Aug-20 03-Sep-20 10 4 =
@ 5026 Hot water supply/ return (Court Room - 2nd fl.) 28-Aug-20 11-Sep-20 10 4 =
= 5024 Plumbing riser/ branch lines (Court Room - 2nd fl.) 28-Aug-20  11-Sep-20 10 all o
@ 5022 Above ceiling elect/F/A /Security rough-in (Court Room - 2nd fl.) 28-Aug-20 11-Sep-20 10 4 =
= 5028 Sprinkler main/branch line (Court Room - 2nd fl.) 01-Sep20  15-Sep-20 10 4l O ””””””””””””””””””””””
@ 5032 Install VAV'S (Court Room - 2nd fl.) 10-Sep-20 11-Sep-20 2 6 !
= 5034 Interior metal stud framing (Court Room - 2nd fl.) 16-Sep-20  29-Sep-20 10 a4l =
@ 5038 Wall elect/F/A/Sec/Data/phone Rough-in (Court Room - 2nd fl.) 18-Sep-20 01-Oct-20 10 4 D
= 5036 In- wall plumbing rough- (Court Room - 2nd fl.) 18-Sep-20 01-Oct-20 10 Al D 7777777777777777777777777777777777777777777
@ 5040 Install door frames (Court Room - 2nd fl.) 28-Sep-20 29-Sep-20 2 17 '
= 5044 Insulate/ test /in wall plumb pipe inspection (Court Room - 2nd fl.) 02-Oct-20  08-Oct-20 5 off L s
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= 5042 ATC- In wall rough (Court Room - 2nd fl.) 02-Oct-20 15-Oct-20 10 4 ! ! ! ! = !
= 5048 JCSS rough-in/Cabling (Court Room - 2nd fl.) 16-Oct-20  12-Nov-20 20 %/l =
= 5046 Elect/F/A/phone/Data Security wall close-in (Court Room - 2nd fl.) 16-Oct-20  16-Oct-20 1 4 N
= 5054 Hang Drywall (Court Room - 2nd fl.) 20-0ct-20  02-Nov-20 10 4l a A
= 5056 Tape/Block/Skim/Sand Drywall (Court Room - 2nd ) 230ct20  05Nov-20 10 4 =
= 5062 Install Ceiling Grid (Court Room - 2nd fl.) 30-Oct-20 05-Nov-20 5 6/ o o
= 5058 Frame acoustical plastered ceiling (Court Room - 2nd ) 30-Oct-20  12-Nov-20 10 4 a
= 5064 Install Light Fixtures @ grid ceiling (Court Room - 2nd fl.) 04-Nov-20  10-Nov-20 5 I A
= 5068 Inst acoustical plastered ceiling (Court Room - 2nd fl.) 13-Nov-20  11-Dec20 20 4 =
= 5072 Install light/diffuser/sprinkler heads @ plaster clg (Court Room - 2nd fl.) 30-Nov-20 28-Dec-20 20 alr § 777777777 :' 7777777777777
= 5074 Install Ceiling tiles (Court Room - 2nd fl.) 29-Dec20  30-Dec-20 2 4 | l§
= 5076 Final paint/Wallcovering (Court Room - 2nd fl.) 31-Dec-20  28-Jan-21 20 a4l o =
= 5086 Install Court room/ Millwork (Court Room - 2nd fl.) 08-Jan-21  04Feb21 20 4 =
= 5082 Install Raised floor (Court Room - 2nd l.) 29-Jan21  11-Feb-21 10 g0l | A =
@ 5083 Install court room doors/surround & Hardware (Court Room - 2nd fl.) 29-Jan-21 11-Feb-21 10 54 O
= 5104 Install Okasolar court room glass (Court Room - 2nd) 29-Jan-21 11-Feb-21 10 4l § 777777777777777777 ':' 7777777777777
@ 5087 Judges desk/Clerl Desk & Witness Stand (Court Room - 2nd fl.) 05-Feb-21 04-Mar-21 20 4 =]
= 5084 Flooring (Court Room - 2nd l.) 12-Feb-21  04-Mar-21 15 <71 R A T =R
= 5091 Inst Lifts (Court Room - 2nd fl.) 05-Mar21  11-Mar-21 5 34 oD
= 5088 Install Jury box (Court Room - 2nd f1.) 05-Mar-21  01-Apr-21 20 all I:l ”””””””
= 5089 Install Cap/Base & Moulding (Court Room - 2nd fl.) 02-Apr-21  22-Apr-21 15 4 | =
= 5007 2nd Floor Courtroom Final Clean 03-May-21  04-May-21 2 all L L
@ 5093 Telecom/Cabling Contractor (Court Room - 2nd fl.) 05-May-21 11-May-21 5 4 0
= 5094 2nd Floor Courtroom TAB 12-May-21  12-May-21 1 of A
= 6006 Furniture Vendor System Furniture (Court Room - 2nd fl.) 12-May-21 18-May-21 5 4 o
= 6014 Power to System Furniture by GC (Court Room - 2nd fl.) 14-May-21  19-May-21 4 s5(0 o o
@ 6012 DC Courts IT/Other vendors (Court Room - 2nd fl.) 14-May-21 20-May-21 5 4 o
= 6010 Telecom/Cabling Contractor (Court Room - 2nd fl.) Furniture Connection 14-May-21  20-May-21 5 410 T o
@ 6008 JCSS (Install/test/Security equipment) (Court Room - 2nd fl.) 14-May-21 20-May-21 5 4 o

@ Third Floor L
@ 2003 Abate/Demo south corridor wall (3rd fl. secure Corr.) 14-Nov-19 05-Dec-19 15 296 B
= 2004 Construct new south corridor wall (3rd fl. secure Corr.) 14-Nov-19  05-Dec-19 15 26 = A
@ 9300 Duct riser/branch line (3rd fl.) 04-Sep-20 25-Sep-20 15 36 :'
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@ 9330 Hot water supply/ return (3rd fl.) 14-Sep-20 02-Oct-20 15 36 ‘ ‘ 1 1 D ‘ ‘
= 9320 Plumbing riser/ branch lines (3rd fl.) 14-Sep-20  02-Oct-20 15 36 =
= 9310 Above ceiling elect/F/A /Security rough-in (3rd fl.) 14-Sep-20  02-Oct-20 15 < I R = I
= 9340 Sprinkler main/branch line (3rd l.) 23Sep20  06-Oct20 10 36 =
= 9350 Install VAV'S (3rd fl. 01-Oct-20  02-Oct-20 2 8 o I
= 9360 Interior metal stud framing (3rd fl.) 07-Oct-20  20-Oct-20 10 36 o
= 9380 Wall elect/F/A/Sec/Data/phone Rough-in (3rd l.) 14-Oct-20  20-Oct-20 5 8 LI I
= 9370 In-wall plumbing rough- (3rd fl.) 16-Oct-20  22-Oct-20 5 36 o
= 9390 Install door frames (3rd f1.) 19-Oct-20  20-Oct-20 2 7771 1 o A
= 9410 JCSS Rough-in/Cabling (3rd fl.) 21-Oct-20  17-Nov-20 20 93 =
= 9400 ATC- In wall rough (3rd fl.) 21-Oct-20  27-Oct-20 5 8 o o
@ 9420 Insulate/ test /in wall plumb pipe inspection (3rd fl.) 23-Oct-20 29-Oct-20 5 36 o
= 9430 Elect/F/A/phone/Data Security wall close-in (3rd fl.) 30-Oct-20 | 30-Oct-20 1 < I R e A I I
= 9450 Hang Drywall (3rd fl.) 23Dec20  30-Dec20 5 1 i
= 9460 Tape/Block/Skim/Sand Drywall (3rd fl.) 20-Dec-20 | 13-Jan-21 11 1 D ”””””””””””””
@ 2015 Demo ceiling/ floor/p.lam chair rail /p. lam (3rd fl. secure Corr.) 31-Dec-20 14-Jan-21 10 14 C'
= 2005 Investigation/Selective MEP Demo (Secure Corr. 3rd FI.) 31-Dec-20 | 07-Jan-21 2 b
= 9470 Prime Walls (3rd fl.) 14-Jan21  20-Jan-21 o
= 2025 Misc. Framing work (3rd fl. secure Corr.) 15-Jan-21  28-Jan-21 10 771 A a
= 9480 Install Ceiling Grid (3rd fl.) 21-Jan-21 27-Jan-21 1 o
= 9484 Install sprinkler heads (3rd f1.) 26-Jan-21  01-Feb-21 I e o
@ 9482 Install Diffussers (3rd fl.) 26-Jan-21 01-Feb-21 1 o
= 9490 Install Light Fixtures (3rd l.) 26-Jan21  01-Feb-21 1 R R o
@ 2035 Walls/Ceiling MEP Rough-in (3rd fl. secure Corr.) 29-Jan-21 11-Feb-21 10 14 =
= 9510 Install Ceiling tiles (3rd l.) 04-Feb21  10-Feb-21 I e o
@ 9520 Final paint/Wallcovering (3rd fl.) 11-Feb-21 17-Feb-21 1 o
= 2055 Misc. Drywall work (3rd fl. secure Corr.) 16-Feb21  01-Mar-21 10 140 =
= 9473 Install Ceramic tile 3rd floor bathroom 17-Feb-21 02-Mar-21 10 5 O
= 9530 Flooring (3rd fl.) 18-Feb21  24-Feb-21 % T A o
= 9540 Install Breakroom millwork (3rd fl.) 25-Feb-21 03-Mar-21 4 o
= 9553 Install door/hardware (3rd l.) 25Feb21  10-Mar-21 10 1 e o
@ 2065 Prime walls/bulkheads (3rd fl. secure Corr.) 02-Mar-21 08-Mar-21 5 14 0
= 9550 Install plumbing fixtures (3rd l.) 04-Mar-21  05-Mar-21 2 a4l .

Page 26 of 32




C Street - 2B Baseline Schedule | J.23 - General Contractor Baseline Schedule | 20-Mar-20
Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

@ 2075 Inst Ceiling grid (3rd fl. secure Corr.) 09-Mar-21 15-Mar-21 5 14 : : : : : o :
= 9565 TAB (3rd fl.) 11-Mar-21  12-Mar-21 2 6/l o L
m 2085 MEP Drops (3rd fl. secure Corr.) 16-Mar-21 22-Mar-21 5 14 O
= 9575 Final Clean (3rd ) 22-Mar-21 | 23-Mar-21 2 o A T SR
= 2100 Install ceiling tiles (3rd fl. secure Corr.) 24Mar-21  30Mar-21 5 14 :
= 2110 Flooring (3rd fl. secure Corr.) 31-Mar-21  06-Apr-21 5 4 - o
@ 9600 Telecom/Cabling Contractor (3rd fl.) 31-Mar-21  13-Apr-21 10 1 =
= 2120 Wainscot/Chair rail/Base (3rd fl. secure Corr.) 07-Apr21  20-Apr-21 10 @l A =
@ 9610 Furniture Vendor System Furniture (3rd fl.) 14-Apr-21 20-Apr-21 5 1 o
= 9624 Power to System Furniture by GC (3rd fl.) 19-Apr-21  23-Apr-21 I ﬂ ”””””
= 9622 Telecom/Cabling Contractor (3rd fl.) Furniture Connection 19-Apr-21  30-Apr-21 10 1 =
= 9620 JCSS (Install/test/Security equipment) (3rd fl.) 19-Apr-21  30-Apr-21 10 Al e
@ 2130 Final paint (3rd fl. secure Corr.) 21-Apr-21 27-Apr-21 14 o
= 9630 DC Courts IT/Other vendors (3rd fl.) 26-Apr21  30-Apr-21 o L N A T [
@ 2155 3rd Floor Secure Corridor Final Clean 24-May-21 24-May-21 2 !

@ Fourth Floor 77777777777777777777777777777777777777777
@ 9700 Duct riser/branch line Option 5 (4th Floor) (4th fl.) 28-Sep-20 16-Oct-20 15 36 .
= 9720 Hot water supply/ return (4th fl.) 05-Oct-20  23-Oct-20 15 | a
@ 9715 Plumbing riser/ branch lines (4th fl.) 05-Oct-20 23-Oct-20 15 36 :'
= 9710 Above ceiling elect/F/A /Security rough-in (4th fl.) 05-Oct-20  23-Oct-20 15 e =
@ 9725 Sprinkler main/branch line (4th fl.) 14-Oct-20 27-Oct-20 10 36 =
= 9730 Install VAV'S (4th fl.) 22.0ct-20  23-Oct-20 2 8 .
@ 9735 Interior metal stud framing (4th fl.) 28-Oct-20 03-Nov-20 5 36 o
= 9745 Wall elect/F/A/Sec/Data/phone Rough-in (4th fl.) 30-Oct-20 | 05-Nov-20 5 e/ m
@ 9740 In- wall plumbing rough- (4th fl.) 30-Oct-20 05-Nov-20 5 36 o
= 9750 Install door frames (4th fl.) 02-Nov-20  03-Nov-20 2 a9l o
@ 9760 Insulate/ test /in wall plumb pipe inspection (4th fl.) 06-Nov-20 12-Nov-20 5 41 o
= 9755 ATC- In wall rough (4th f1.) 06-Nov-20  12-Nov-20 5 < R T - R
= 7872 JCSS rough-in/Cabling (4th l.) 13-Nov-20  19-Nov-20 5 36 0
= 9765 Elect/F/A/phone/Data Security wall close-in (4th fl.) 20-Nov-20  20-Nov-20 1 I e e
= 9775 Hang Drywall (4th fl.) 24-Nov-20  08-Dec-20 10 36 =
= 9780 Tape/Block/Skim/Sand Drywall (4th fl.) 30-Nov-20  11-Dec-20 10 < I T o
@ 9785 Prime Walls (4th fl.) 14-Dec-20 18-Dec-20 5 36 o
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@ 9790 Install Ceiling Grid (4th fl.) 21-Dec-20  28-Dec-20 5 36 : : : : o : :
= 9797 Install sprinkler heads (4th f1.) 24-Dec-20  31-Dec-20 5 36 0
= 9792 Install Diffussers (4th fl.) 24-Dec-20  31-Dec-20 5 || o o
= 9795 Install Light Fixtures (4th fl.) 24Dec20  31-Dec20 5 36 0
= 9805 Install Ceiling tiles (4th fl. 06-Jan-21  12-Jan-21 5 e I R . oo
= 9810 Final paint/Wallcovering (4th fl.) 13-Jan-21  26-Jan-21 10 36 o
= 9815 Flooring (4th fl.) 27-Jan-21  09-Feb-21 10 e/ o a0
= 9820 Install Break room millwork (4th fl.) 10-Feb-21  16-Feb-21 5 39 o
= 9829 Install door/hardware (4th fl.) 10-Feb-21  23-Feb-21 10 I T T e
= 9825 Install plumbing fixtures (4th fl. 17-Feb-21  18-Feb-21 2 39 o
= 9831 TAB (4th fl.) 24-Feb-21  25-Feb-21 2 a0 A o L
= 9837 Final Clean (4th fl.) 10-Mar-21  11-Mar-21 2 39 !
= 9835 Telecom/Cabling Contractor (4th fl.) 05-May-21  18-May-21 10 o1 L A o o o
@ 9850 Furniture Vendor System Furniture (4th fl.) 19-May-21 25-May-21 5 1 o
= 9855 Power to System Fumniture by GC (4th fl.) 24-May-21  28-May-21 5 % . I
= 9870 DC Courts IT/Other vendors (4th fl.) 24-May-21  28-May-21 5 1 0
= 9865 Telecom/Cabling Contractor (4th fl.) Furniture Connection 24-May-21 28-May-21 5 I T 77777777777777 ” 777777
@ 9860 JCSS (Install/test/Security equipment) (4th fl.) 24-May-21 28-May-21 5 1 0

= SiteWork e T A
@ 2170 Storm water management Precon with DDOE (Site Work) 20-Jul-20 20-Jul-20 1 31 '
= 2180 Form/rebar pour storm water vault (Site Work) 21-Jul-20 17-Aug-20 20 7 e 77777777777777 7777777777777777777777777777
@ 2190 DDOE test/Cert Storm water vault (Site Work) 18-Aug-20 19-Aug-20 2 31 !
= 2200 Sanitary Sewer piping MH /Grider pump work (Site Work) 20-Aug20  10-Sep-20 15 | = A
@ 2210 Storm water piping From MH A6-A1 (Site Work) 11-Sep-20 08-Oct-20 20 31 ::'
= 2220 Install new Catch basins @ ext structures (Site Work) 09-Oct-20  22-Oct-20 10 1 s o
@ 2250 New light pole electrical work/base (Site Work) 23-Oct-20 12-Nov-20 15 31 =
= 2230 Install new tree planter boxes/ 6" underdrain pipe (2B.1) 23-0ct-20  19-Nov-20 20 7l =
@ 2260 East ramp concrete retaining wall/ steps (Site Work) 13-Nov-20 11-Dec-20 20 31 =
= 2240 Insta softscape area drain (2B.1) 20-Nov-20  18-Dec-20 20 i e = ””””””””””””””
= 2272 Install Pipe Bollards (Site Work) 20-Nov-20 18-Dec-20 20 102 =
= 2290 Curb/Gutter/exist street restoration work (Site Work) 14-Dec-20 05-Jan-21 15 7| L :' 777777777777777777777777777
@ 2265 Vehicle Ramp Barrier / Guardbooth Conduit rough-in @ east ramp (Site Work!  14-Dec-20 28-Dec-20 10 31 Di
= 2354 Install Bollards stainless steel sleeves (Site Work) 21-Dec-20  28-Dec-20 5 102 D ”””””””””””””””
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
m 2267 Conduit rough-in Inspection @ east ramp (Site Work) 29-Dec-20 29-Dec-20 1 31 ‘ ‘ 1 1 '§ ‘
= 2280 East ramp concrete pavement (Site Work) 30-Dec-20  13-Jan-21 10 10 o =
& 2270 New Guard booth foundation work (Site Work) 30-Dec20  06-Jan-21 5 34 0
= 2300 Landscape site (2B.1) 06-Jan21  02-Feb21 = 20 e7| T =
= 2330 East plaza paving/planter wall cladding (28.1) 14-Jan-21  10-Feb-21 20 31 =
= 2310 Install Guard booth (Site Work) 21-Jan21  22-Jan-21 <Y1 I - e
@ 2320 Guard booth stone work (Site Work) 25-Jan-21 29-Jan-21 34 o
= 2340 Planter wall stone dladding/coping (Site Work) 01-Feb21  19-Feb-21 15 <71 N A I =R
= 2335 East plaza stairs/walls stone dadding (Site Work) 11-Feb21  03-Mar21 15 31 =
= 2332 Side walk paving (2B.1) 11-Feb21  10-Mar-21 20 e N S S =
m 2344 Remove concrete knock out pnl /new conc @west ramp veh barrier (Site Work  25-Feb-21 03-Mar-21 5 31 o
= 2350 Install Veh Barrier/other Security equip/ test (Site Work) 04-Mar-21  17-Mar-21 10 I o =R
& 2370 Phase 2B.1 Site work Punchlist 25-Mar21  07-Apr-21 10 31 =
=, C Street Level 3
= 7365 Building wall close-in Inspection (C St. Level) 01-Oct20  02-Oct-20 1 B3 L I
= 7435 Above ceiling inspections (C St. Level) 08-Jan-21  11-Jan-21 2 0 1
= 7695 Final Inspection ( C Street) 27-Apr21  28-Apr-21 2 I A
@ JohnMarshall Level 7777777777777777777777777777777777777777777
@ 7890 Building wall close-in Inspection (JM Level) 19-Oct-20 19-Oct-20 1 37 |
= 7950 Above ceiling inspections (JM Level) 13-Jan21  14-Jan-21 2 19 o
= 8170 Inspections (Secure Corr. JM) 26-Jan-21  27-Jan-21 2 sl S o
= 8235 Ceiling close in inspection (Secure Corr. JM) 18-Mar-21 19-Mar-21 2 I
= 8120 Final Inspection (JM Level) 27-May-21  28-May-21 2 o I I
&z Indiana Level
= 8405 Building wall close-in Inspection (Indiana Level) 05-Oct-20  05-Oct-20 1 s [
@ 8440 Above ceiling inspections (Indiana Level) 18-Nov-20 19-Nov-20 2 !
= 9925 Inspections (Secure Corr. Indiana) 02-Dec20  02-Dec-20 1 o1/ o
= 9950 Ceiling close in inspection (Secure Corr. Indiana) 15-Jan-21 15-Jan-21 1 61
= 8675 Final Inspections (Indiana Level) 26-May-21  27-May-21 2 o A A I
& CourtRoom (Indiana) 77777777777777777777777777777777777777777
@ 4046 Building wall close-in (Court Room - indiana) 02-Oct-20 02-Oct-20 1 1 §'
@ 4062 Above ceiling rough/Inspectn @ plastered ceiling (Court Room - indiana) 19-Oct-20 30-Oct-20 10 1 =
= 5010 Final Inspections (Court Room - indiana) 25-May-21 25-May-21 1 T 1 T S
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Activity ID Activity Name Start Finish Original Total Floaip019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]

& Second Floor ! ! ! ! ! ! ! !

= 8800 Building wall close-in Inspection (2nd fl.) 30-Oct-20  30-Oct-20 1 < I R e A I I

= 1030 Inspections (Secure Corr. 2nd FI.) 21-Jan-21  21-Jan-21 1 11 o

= 8880 Above ceiling inspections (2nd fl.) 01-Feb-21  02-Feb-21 2 20| - ”””””””

= 1060 Ceiling close in inspection (Secure Corr. 2nd FI.) 05-Mar-21  05-Mar-21 1 11 I

= 9080 Final Inspection ( 2nd Floor ) 26-May-21  27-May-21 2 T e ] I
& CourtRoom (2nd Floor) 7777777777777

= 5052 Building wall close-in (Court Room - 2nd fl.) 19-Oct-20  19-Oct-20 1 4 |

@ 5066 Above ceiling rough/Inspectn @ plastered ceiling (Court Room - 2nd fl.) 06-Nov-20 19-Nov-20 10 4 =

= 6016 Final Inspection (Court Room - 2nd fl.) 20-May-21  20-May-21 14 N
& Thid Floor L

= 9440 Building wall close-in Inspection (3rd fl.) 02-Nov-20  02-Nov-20 1 36 !

&= 9500 Above ceiling inspections (3rd fl.) 02-Feb-21  03-Feb-21 2 1 o

= 2045 Inspections (3rd fl. secure Corr.) 12-Feb-21  15-Feb-21 2 140 o

@ 2095 Ceiling close in inspection (3rd fl. secure Corr.) 23-Mar-21 23-Mar-21 1 14 I

= 9640 Final Inspection (3rd fl.) 03-May-21  04-May-21 2 o N A I T
& Fourth Floor

= 9770 Building wall close-in Inspection (4th f1.) 23-Nov-20  23-Nov-20 1 I e L

= 9800 Above ceiling inspections (4th fl.) 04-Jan-21  05-Jan-21 2 36 {

= 9875 Final Inspection (4th fl.) 27-May-21  28-May-21 2 1 ”””” I
@ C Street Level T A

= 6070 Punchlist (C Level) 08-Nov-19  21-Nov-19 10 167 =

= 7505 Pre Final Inspection (C St. Level) 22.Feb21  26-Feb-21 5 o o

@ 7535 Punchlist/Correction (C St. Level) 01-Mar-21 12-Mar-21 10 m

= 7545 Owner Final Inspection (C St. Level) 18-Mar-21  24-Mar-21 5 I ”””””””
& John Marshall Level

= 8010 Pre Final Inspection (JM Level) 09-Mar-21  15-Mar-21 5 19| | o

@ 8030 Punchlist/Correction (JM Level) 16-Mar-21 29-Mar-21 10 19 D%

= 8050 Owner Final Inspection (JM Level) 29-Apr-21  05-May-21 5 ofl B

@ 8280 Pre Final Inspection (Secure Corr. JM) 03-May-21 07-May-21 5 5 o

= 8290 Punchlist/Correction (Secure Corr. JM) 10-May-21  14-May-21 5 of | L o

@ 8295 Owner Final Inspection (Secure Corr. JM) 21-May-21 21-May-21 1 5 '
& Prisoners Comidor JMAIN
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Activity ID Activity Name Start Finish Original | Total Floalp019 2020 2021
DA e n[Jul| A[ s]oct| N| DJan| F [Mar|Apr|May|sun] Jul [Aug| S [Oct] N[ D [Jan] F [Mar|Apr|May]uun]
@ 8349 Owner/A/E generate Punchlist (Prisoners Corr. JM/IN) 29-Apr-21 29-Apr-21 1 14 ‘ ‘ 1 1 ‘ ‘ ' 3
= 8353 Owner final inspection (Prisoners Corr. JM/IN) 07-May-21 07-May-21 1 14 77777 .
& Indiana Level
@ 8610 Pre Final Inspection (Indiana Level) 03-Feb-21 09-Feb-21 5 5l '3' 7777777777777
@ 8630 Punchlist/Correction (Indiana Level) 10-Feb-21 16-Feb-21 5 g
= 8640 Owner Final Inspection (Indiana Level) 19-Feb-21 22-Feb-21 2 5l n e ” 77777777777777
@ 9975 Pre Final Inspection (Secure Corr. Indiana) 22-Feb-21 22-Feb-21 1 62 '
&= 9985 Punchlist (Secure Corr. Indiana) 24-Feb-21 02-Mar-21 5 e e E' 77777777777777
= 9990 Owner Final Inspection of Indiana level Secure corridor 04-Mar-21 04-Mar-21 1 61 '
&z, Court Room (Indiana) 7777777777777
@ 4086 Pre Final Inspection (Court Room - indiana) 27-Apr-21 27-Apr-21 1 1 L
= 4092 Punchlist/Correction (Court Room - indiana) 28-Apr-21 04-May-21 5 1 D 777777777
@ 4094 Owner Final Inspection (Court Room - indiana) 05-May-21 05-May-21 1 1 !
. Second Floor 7777777777777
@ 1085 Pre Final Inspection (Secure Corr. 2nd Fl.) 16-Apr-21 22-Apr-21 5 11 o
= 1090 Punchlist (Secure Corr. 2nd Fl.) 23-Apr-21 06-May-21 10 11 E' 777777777
@ 8980 Pre Final Inspection (2nd fl.) 29-Apr-21 05-May-21 5 1 o
= 9000 Punchlist/correction (2nd fl.) 06-May-21 12-May-21 5 1 77777 o
@ 1095 Owner Final Inspection of 2nd Floor Secure corridor (Secure Corr. 2nd Fl.) 07-May-21 10-May-21 2 1 0
= 9010 Owner Final Inspection (2nd fl.) 17-May-21 18-May-21 2 1 ' 7777777
= Prisoners Corridor 2nd/3rd |
= 1157 Owner/A/E generate Punchlist (Prisoners Corr. 2nd/3rd) 05-May-21 05-May-21 1 2 ' 77777777
= 1161 Owner final inspection (Prisoners Corr. 2nd/3rd) 13-May-21 13-May-21 1 2 '
& Court Room (2nd Floor) 77777777777777
@ 5092 Pre Final Inspection (Court Room - 2nd fl.) 23-Apr-21 23-Apr-21 1 4 .
@ 5096 Punchlist/ Correction (Court Room - 2nd fl.) 26-Apr-21 30-Apr-21 5 4 ” 777777777
@ 6002 Owner Final Inspection (Court Room - 2nd fl.) 04-May-21 04-May-21 1 4 '
& Third Floor 77777777777777
@ 9560 Pre Final Inspection (3rd fl.) 11-Mar-21 12-Mar-21 2 1 I
= 9570 Punchlist/correction (3rd fl.) 15-Mar-21  19-Mar-21 5 I e D ”””””””
@ 9580 Owner Final Inspection (3rd fl.) 24-Mar-21 30-Mar-21 5 1 E'§
= 2140 Pre Final Inspection (3rd fl. secure Corr.) 14-May-21 14-May-21 1 of | I
@ 2150 Punchlist (3rd fl. secure Corr.) 17-May-21 21-May-21 5 2 o
= 2160 Owner Final Inspection of 3rd floor secure corridor. 25-May-21 26-May-21 2 20 I
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&« Fourth Floor 7777777777777
@ 9830 Pre Final Inspection (4th fl.) 24-Feb-21 02-Mar-21 36 g
@ 9832 Punchlist/correction (4th fl.) 03-Mar-21 09-Mar-21 36 O
= 9840 Owner Final Inspection (4th fl.) 10-Mar-21  16-Mar-21 I o
= Site Work I T T T
m 2360 Owner Pre Inspection of Phase 2B.1 Sitework 18-Mar-21  24-Mar-21 S 31 0
@ 2380 Owner Final Inspect 2B.1 East Plaza Site work 08-Apr-21 09-Apr-21 2 31 !
m Project Close Out 7777777777777
= Site Work I T T T
@ 2390 O & M Manual for 2B.1 Landscape/ Site 12-Apr-21 14-Apr-21 31 1
@ 2400 Final Completion/ Owner Acceptance (2B.1) 15-Apr-21 16-Apr-21 31 !
&= Phase 2B Project completion 7777777777777
@ 2450 Startup of Emergency Power System (2B) 02-Feb-21 03-Feb-21 2 77 I
= 2455 Startup of Lighting Controls (2B) 02-Feb-21  03-Feb-21 2 74 1 N L
@ 2440 Commissioning of Emergency Power System (2B) 04-Feb-21 10-Feb-21 5 77 O
= 2444 Commissioning of Lighting Controls (2B) 04-Feb-21  10-Feb-21 5 7l D ”””””””
@ 2425 Prepare O&M Manuals & Closeout Documents (2B) 19-Feb-21 13-May-21 60 5 :'
= 2453 Startup of HVAC System (2B) 23-Mar-21  24-Mar-21 2 200 I
@ 2456 Startup of HVAC Controls (2B) 23-Mar-21 24-Mar-21 2 42 I
= 2454 Startup of PV Panels (2B) 24-Mar-21  25-Mar-21 2 Ml I
@ 2458 Startup of Grounding System (2B) 24-Mar-21 25-Mar-21 2 41 I
= 2442 Commissioning of HVAC System (2B) 25-Mar-21 31-Mar-21 5 42 U 7777777777777
= 2446 Commissioning HVAC Controls (2B) 25-Mar-21 31-Mar-21 5 42 '3'
= 2443 Commissioning of PV Panels (2B) 26-Mar-21  01-Apr-21 5 1 R i
@ 2447 Commissioning of Grounding System (2B) 26-Mar-21 01-Apr-21 5 41 E'
m 2451 Startup of Dometic Water (2B) 28-Apr-21 29-Apr-21 2 16 Y B
@ 2441 Commissioning of Dometic Water (2B) 30-Apr-21 06-May-21 5 16 o
= 2420 Turnover of As-Buiilts (2B) 14-May-21  14-May-21 1 B[ o
@ 2445 Training (2B) 17-May-21 21-May-21 5 o
@ 9200 Phase 2B Project Close Out 31-May-21 31-May-21 1 [
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