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On behalf of the District of Columbia Courts, I am pleased to transmit our 2014 Annual Report that 
ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ ǇǳōƭƛŎ ƻƴ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƧǳŘƛŎƛŀƭ ōǊŀƴŎƘ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ 
as we work to accomplish our strategic goals and fulfill our mission to protect rights and liberties, 
uphold and interpret the law, and resolve disputes peacefully, fairly and effectively.     
 
As an institution that interacts with thousands of our community members each day, the Courts have 
focused in recent years on the people who make up our organization, who are its face. We have 
engaged in initiatives to build employee engagement and public service and to incorporate in our daily 
behavior a set of values, introduced in our 2013 strategic plan. These values, accountability, excellence, 
fairness, integrity, respect, and transparency, describe how the Courts expect to conduct ourselves as 
we work to carry out our mission. I invite you to visit our website, www.dccourts.gov, to read the 
strategic plan and learn more about the D.C. Courts.  
 
The D.C. Courts take great pride in serving the people of the District of Columbia. We appreciate the 
dedicated judicial officers and court staff who work every day to realize our vision of being: 

 
Open to All, Trusted by All, Justice for All. 

 

 
Sincerely, 
 
 

 
A

            Anne B. Wicks 
Executive Officer 
District of Columbia Courts 
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                        MESSAGE FROM THE CHIEF JUDGES 

  
 
 
 
 
 
 
 
 

 

Greetings to the People of the District of Columbia, 
 
The District of Columbia Courts are your judicial branch of government; we are here to serve you. 
Guided by our strategic plan, the Courts strive to understand the legal needs of our community and to 
meet those needs with innovation and collaboration. In addition to the public input in our strategic 
planning process, the Courts keep in touch with our communities at neighborhood meetings, appellate 
arguments at local law schools, and satellite offices for various functions. In the following pages, you can 
read about some of our efforts to address the issues raised by our neighbors and enhance our services 
to the public, such as partnerships with executive branch agencies on problem-solving courts, legal 
assistance in the courthouse from volunteer attorneys, and work to internalize new values that will drive 
our performance as a court system.    
 
Accountability to the community we serve is a vital element of the strategic plan, and this report is part 
of our work in that regard. The D.C. Courts continue to refine performance measures to inform the 
public about how well we function. We invite you to visit our website at www.dccourts.gov to learn 
more about your judicial branch of government.  
 

Finally, we thank our colleagues in the judiciary and the entire staff of the D.C. Courts for their work to 
administer justice. It is a privilege to work with these dedicated public servants, our colleagues at other 
agencies, and the many volunteers from the D.C. Bar, who show strong commitment to meeting the 
legal needs of our community. 

  

 
 
 

 
 
 

Eric T. Washington                                                                Lee F. Satterfield 
Chief Judge                                                                           Chief Judge 
District of Columbia Court of Appeals                             Superior Court of the District of Columbia 
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The District of Columbia Courts make up the Judicial Branch of the District of Columbia Government. The 
Courts serve the ǇǳōƭƛŎ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘ ƻŦ /ƻƭǳƳōƛŀΥ  ǘƘƻǎŜ ǿƘƻ ƭƛǾŜΣ ǿƻǊƪΣ ŀƴŘ Ǿƛǎƛǘ ǘƘŜ bŀǘƛƻƴΩǎ /ŀǇƛǘŀƭΦ 
 
¢ƘŜ /ƻǳǊǘǎΩ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ǿƘƛŎƘ ƛǎ ŦƻǊƳǳƭŀǘŜŘ ǿƛǘƘ ƛƴǇǳǘ ŦǊƻƳ ǘƘŜ ǇǳōƭƛŎΣ ŎƻǳǊǘ personnel, and others, 
guides our work to administer justice for the community. Open to All, Trusted by All, Justice for All:  
Strategic Plan of the District of Columbia Courts, 2013 - 2017 identifies five strategic goals that give 
ŘƛǊŜŎǘƛƻƴ ǘƻ ǘƘŜ /ƻǳǊǘǎΩ ŀŎǘƛǾƛǘƛŜǎ ŀǎ ǿŜ ŎŀǊǊȅ ƻǳǘ ƻǳǊ Ƴƛǎǎƛƻƴ ǘƻ ǇǊƻǘŜŎǘ ǊƛƎƘǘǎ ŀƴŘ ƭƛōŜǊǘƛŜǎΣ ǳǇƘƻƭŘ and 
interpret the law, and resolve disputes peacefully, fairly and effectively in the District of Columbia and 
ǎǘǊƛǾŜ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ ǾƛǎƛƻƴΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ǘƛǘƭŜ ƻŦ ǘƘŜ ǇƭŀƴΥ άhǇŜƴ ǘƻ !ƭƭΣ ¢ǊǳǎǘŜŘ ōȅ !ƭƭΣ WǳǎǘƛŎŜ ŦƻǊ !ƭƭΦέ 
This report discusses activities that the D.C. Courts have undertaken in 2014 to enhance service to the 
public in each of the areas below. 
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Strategic Goals 
 
 
Goal 1: Fair and Timely Case Resolution focuses on deciding cases on their merits, in accordance with 
the law, and in a timely manner. This strategic issue involves ensuring that the jury pool is a reflection of 
the community and that the poor have quality legal representation, as well as efforts to keep bias and 
discrimination out of the courthouse. The Courts must balance fairness with timeliness and use sound 
management techniques, alternative dispute resolution, and good communication to process cases 
efficiently. 
 
Goal 2: Access to Justice compels the Courts to make it as easy as we can for people in the community to 
come to court, seek redress, and use the services available to them. Opening satellite offices and 
juvenile drop-in centers in the community, providing services in multiple languages, and assisting 
ƭƛǘƛƎŀƴǘǎ ǿƛǘƘƻǳǘ ƭŀǿȅŜǊǎ ƘŜƭǇ ŦǳǊǘƘŜǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŀŎŎŜǎǎ ǘƻ ƧǳǎǘƛŎŜΦ 
 
Goal 3: A Strong Judiciary and Workforce reflects the CourtsΩ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƘŀǾƛƴƎ ƘƛƎƘƭȅ ǎƪƛƭƭŜŘ ƧǳŘƎŜǎ 
and court staff serve the public and drive the administration of justice in our community. The Courts 
support training programs to maintain and improve skills, sponsor diversity programs, require 
accountability, and recognize performance as we strive to foster employee engagement and high 
achievement. 
 
Goal 4: A Sound Infrastructure requires modern and up-to-date facilities and technology to ensure that 
they support efficiency and make it easy for the public to access court buildings, information, and 
services. The Courts must provide a safe and secure environment for the administration of justice and 
continued service to the public in the event of an emergency. 
 
Goal 5: Public Trust and Confidence is the foundation of the administration of justice in a democratic 
society. Through transparency, communication, and accountability to the public, we strive to ensure 
that the community trusts the Courts to resolve its disputes in an unbiased manner. 
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Values 
 

The D.C. /ƻǳǊǘǎΩ values guide the behavior and conduct of judicial officers and court staff. 
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GOAL 1: FAIR AND TIMELY CASE RESOLUTION 
 

 

 
 
 
 
The D.C. Courts place a high value on ensuring due process and equal protection for all parties who seek 
ƧǳǎǘƛŎŜ ŦǊƻƳ ǘƘŜ /ƻǳǊǘǎΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜ /ƻǳǊǘǎ ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ άƧǳǎǘƛŎŜ ŘŜƭŀȅŜŘ ƛǎ ƧǳǎǘƛŎŜ ŘŜƴƛŜŘέ 
and are committed to resolving cases expeditiously. We strive at all times to balance the dual goals of 
fairness and timeliness while ensuring that every case receives individual attention and that all cases are 
handled as efficiently as possible in keeping with our duty to use public funds responsibly and to promote 
public safety and confidence in the Courts. 
 
  
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

Category 
New Cases 

Filed 
Cases 

Reopened 
Cases 

Disposed 
Cases Pending* 

December 31, 2014 
Clearance 

Rate* 

Mandatory Appeal & Bar Cases 1,481  96% 23 1,787  97% 
  

Original Jurisdiction Matters 38  2% 0 35  2% 
  

Discretionary Jurisdiction Matters      19       1%     0      24       1% 
  

Total 1,538  100% 23 1,846  100% 1,521 118% 

IMPROVING TIMELINESS TO 
RESOLVE CASES 

To live up to the first strategic goal, fair and timely 
case resolution, the D.C. Courts must balance fairness 
and timeliness, utilizing best practices in case 
management. Each case that comes before the court 
must be decided based on its facts and the law, 
ǊŜŎƻƎƴƛȊƛƴƎ ŜŀŎƘ ǇŀǊǘȅΩǎ ǊƛƎƘǘ ǘƻ ŘǳŜ ǇǊƻŎŜǎǎ ŀƴŘ Ŝǉǳŀƭ 
protection under the law. Each case must also be 
decided in a timely manner without unnecessary 
delay. 

 
Court of Appeals Caseload Activity, 2014 

 

*The pending caseload and clearance rate are being reported in total, rather than by category. 

 

Historic Courthouse Entrance 

 

Court of Appeals. In 2014, 1,538 new cases were 
filed in the D.C. Court of Appeals, and the court 
disposed of (or completed) 1,846 cases. A 
common measure of court efficiency is the 
clearance rate, a comparison of cases completed 
to cases initiated (filed or reopened). At a 
clearance rate of 100% a court is keeping pace 
with its workload by resolving one pending case 
for each new case filed. The Court of Appeals 
achieved a clearance rate of 118% in 2014. 
 
 Historic Courthouse Entrance 
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Superior Court Caseload Activity, 2014 

Division New Cases Filed 
Cases 

Reopened 
Cases Disposed 

Cases Pending 
September 30, 2014 

Clearance 
Rate 

Civil Division 47,298  52% 1,030  50,244  53% 11,251  34% 104% 

Criminal Division 20,286  22% 6,606  20,911  22% 6,903  21% 102% 

Domestic Violence Unit 8,004  9% 259  8,380  9% 1,156  4% 101% 

Family Court Operations 12,654  14% 250  12,568  13% 4,308  13% 97% 

Probate Division 2,667  3% 500  2,920  3% 7,340  22% 92% 

Tax Division      527    <1%         6        411    <1%    1,681       5% 77% 

Grand Total 91,436  100% 8,651  95,434  100% 32,639  100% 95% 

 
Tracking Court Performance.  Performance measures reports  for all  operating divisions track Time to 
Disposition, Trial Date Certainty, and  Age of Active Pre-Disposition Caseload.  These reports allow the  
chief judge, presiding and deputy presiding judges, and division directors tƻ ƳƻƴƛǘƻǊ ŜŀŎƘ ŘƛǾƛǎƛƻƴΩǎ 
performance on a monthly or routine basis. Armed with this information, decision-makers can evaluate 
established business practices, determine where opportunities for improvement exist, and modify goals 
to encourage enhanced performance for the community. Each operating division provides a status 
report twice a year to court leadership on its performance in each of these categories. 
 
 

 
 
 
 
 
 
 
 
 

D.C. Superior Court. In 2014, 91,436 new cases 
were filed in the Superior Court. Slightly more 
than half of the caseload (52%) was civil 
matters. The remainder of the new filings was 
22% criminal, 14% family, 9% domestic 
violence matters, and 3% probate. The 
Superior Court realized a clearance rate of 
95%. 
 

Moultrie Courthouse 
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Small Claims Mediation Guide 

 
 

 
 

Skilled Family Court Attorneys. The court offered attorneys who 
practice in the Superior Court Family Court several training 
opportunities this year so that highly skilled attorneys represent 
children and families. In addition to training on trial skills, special 
ŜŘǳŎŀǘƛƻƴ ƭŀǿΣ ŀƴŘ ŜǘƘƛŎǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ [ŀǿ /ŜƴǘŜǊ ŀƴŘ 

training tailored to newly appointed attorneys on the special education panel,  brown bag lunches were 
held throughout the year on topics such as new case law, pre-trial procedures, psychological 
assessments, using investigators, and obtaining medical records. In addition, in March, the annual two-
day Neglect and Delinquency Practice Institute (NDPI) was held for current Counsel for Child Abuse and 
Neglect (CCAN), Guardian ad Litem (GAL), juvenile delinquency, and special education panel attorneys.   
 
 

Skilled Appellate Attorneys. The Court of Appeals worked to 
ensure that highly skilled attorneys represent litigants in 
appellate cases. In October, the court conducted training for 
Criminal Justice Act panel attorneys, who are evaluated 
annually for retention on the panel. In November, the court 
offered a continuing legal education course on appellate 
practice for members of the District of Columbia Bar. 

 

Skilled Mediators. Alternative Dispute Resolution (ADR) helps 
the D.C. Courts process cases efficiently,     usually without 
judicial intervention, and helps parties resolve their own 
disputes at a lower cost. To ensure that highly skilled 
mediators are available to help parties resolve their disputes, 
the Superior Court recruited and trained 24 new mediators 
this year. In addition, the court provided 25 training programs 
to 251 mediators on a variety of technical and theoretical 
topics designed to increase mediatorsΩ ƪƴƻǿƭŜŘƎŜ ŀƴŘ 
effectiveness. In October, to make small claims mediation 
more efficient and more focused on the parties, the court 
ŎǊŜŀǘŜŘ ŀ άaŜŘƛŀǘƛƻƴ ƻƴ ǘƘŜ aƻǾŜέ ƎǳƛŘŜ ǘƻ ǇǊƻǾƛŘŜ 

mediators  with informationτat their fingertipsτon forms, 
legal terms, and procedures. 

 
Child Welfare Legal Clinic. To provide quality legal representation to families and to encourage law 
students to become child welfare lawyers, the Howard University School of Law operates a child welfare 
legal clinic in the Family Court.  
 
 
 
 
 
 
 
 
 

ENHANCING FAIR 
CASE RESOLUTION 
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We the People:  A Call to Duty 

INNOVATIONS IN 
CASE PROCESSING 
AND MANAGEMENT 
 

 
 
 

 
Juror Enhancements. A jury representative of the community is 
fundamental to perceptions of fairness. The Superior Court is 
committed to ensuring that the jurors summoned and those 
reporting for duty meet this goal. Continuing to employ an 
evidence-based approach to summoning jurors, the Superior 
Court achieved a juror utilization rate near 80% for the second 

ȅŜŀǊ ƛƴ ŀ ǊƻǿΣ ƳŀƪƛƴƎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ǳǎŜ ƻŦ ƧǳǊƻǊǎΩ ǘƛƳŜ ŀƴŘ ǎǳƳƳƻƴƛƴƎ ǘŜƴǎ ƻŦ ǘƘƻǳǎŀƴŘǎ 
fewer citizens for jury duty. Juror utilization represents the percentage of jurors who reported for jury 
service who were sent to a courtroom for jury selection. The court continues to refine a model it 
developed that uses statistical data, case management reports, and analysis of trials scheduled 30 to 45 
days in the future to predict the cƻǳǊǘΩǎ ƴŜŜŘ ŦƻǊ ƧǳǊƻǊǎ ŀƴŘ ƛǎǎǳŜ ǎǳƳƳƻƴǎŜǎ ŀŎŎƻǊŘƛƴƎƭȅΦ 
 
We the People:  A Call to Duty, a new video introducing jurors to the service they have been called to 
perform, debuted in March. The video explains not only the practical aspects of jury service but also the 
significance of this civic duty to the community. The video features art and movie clips that depict 

important aspects of jury service and its importance in our system 
of justice. The video is ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻǳǊǘǎΩ ǿŜōǎƛǘŜ ŀǘ 
www.dccourts.gov/juryvideo . 
 
Alternative Dispute Resolution Expansion. In September, 
following the first phase of a study of ADR use in cases with a 
history of intimate partner violence (IPV), a new screening tool 
was implemented. The study, conducted by Indiana University 
and the University of Arizona through a grant from the National 
Institute of Justice, compared the aŜŘƛŀǘƻǊΩǎ !ǎǎŜǎǎƳŜƴǘ ƻŦ 
Safety Issues and Concerns, (MASIC) ǘƻ ǘƘŜ ŎƻǳǊǘΩǎ ǎŎǊŜŜƴƛƴƎ ǘƻƻƭ 
and found that the MASIC revealed more information regarding 

IPV and related risk factors (e.g. injury, fear), leading to better 
identification of high risk cases and underscoring the need for 

systematic IPV screening procedures in mediation. In cases with IPV, techniques such as shuttle 
mediation and video conferencing are utilized to help parties resolve their disputes outside of the 
courtroom while preserving safety. The second phase of the study, expected to be completed in three 
years, will examine approximately 250 volunteer cases with a history of IPV randomly assigned shuttle 
mediation, video conference mediationΣ ƻǊ ŎƻǳǊǘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ƳŜŘƛŀǘƛƻƴ ƛƴŎǊŜŀǎŜǎ ŀ ǾƛŎǘƛƳΩǎ 
safety and improves outcomes for these parties. 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.dccourts.gov/juryvideo
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The Multi-Door Family ADR Research Team 
 receives  recognition. 

Community Court defendants clean up a park. 

 
 
 
 
Family Treatment Court. The Family Treatment  
Court keeps children with their parents during 
substance abuse treatment, rather than placing the 
children in foster care. Since its inception in 2003, 
approximately 130 women have gained sobriety and 
successfully completed the program. In January, the 
Superior Court launched an expanded and newly 
redesigned Family Treatment Court, providing 
increased access to substance abuse treatment 
services for families in the child welfare system, 
enhancing the array of treatment and supportive 
services available to participants, and, for the first 
time, targeting both mothers and fathers involved in the child welfare system. The Family Treatment 
Court not only keeps families together, but also saves money for the District by reducing the number of 
children in foster care. 
 
Community Court. Community courts address the underlying 
issues that lead to criminal behavior and apply a problem-solving 
approach to criminal justice, collaborating with local 
organizations to help offenders give back to the community 
through community service, to hold them accountable, and to 
address quality-of-life crimes. Lƴ нлмпΣ ǘƘŜ {ǳǇŜǊƛƻǊ /ƻǳǊǘΩǎ 
Community Service Program assigned 2,411 defendants to 
community service, and over 57,000 hours of service were 
performed. On two Saturdays this summer, 48 Community Court 
defendants participated in Community Service Clean-Up Days, 

helping the D.C. Department of Public Works remove debris, rake, 
and prune at two parks.  
 
Mental Health Court. This year, 312 individuals successfully completed the Mental Health Community 
Court, which draws on community resources to serve persons in the court system with mental illness, 
resulting in the dismissal of 283 cases. To strengthen collaboration and to ensure that defense attorneys 
understand the requirements and goals of the Mental Health Court, training was provided this year to 
the Superior Court Trial Lawyers Association and to mental health community support workers.  
 
Drug Court Improvements. The Drug Court, a problem-solving court operated in collaboration with the 
Pretrial Services Agency that serves substance-dependant or addicted defendants with non-violent 
criminal charges, completed program changes to conform to ten national best practices for successful 
drug courts. The Drug Court provides these defendants drug treatment, supervision, drug testing, and 
sanctions and incentives. Lƴ нлмпΣ ум ŘŜŦŜƴŘŀƴǘΩǎ ŎŀǎŜǎ ǿŜǊŜ ŘƛǎƳƛǎǎŜŘ ŀŦǘŜǊ ǘƘŜȅ ǎǳŎŎŜǎǎŦǳƭƭȅ 
completed the drug court program.  
 
 
 
 
 
 




















































