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District of Columbia Courts
500 Indiana Avenue, N.W.
Washington, D.C. 20001
(202) 879-1700
www.dccourts.gov


http://www.dccourts.gov/

HE EXECUTIVE OFFICER OF THE
RICT OF COLUMBIA COURTS

On behalf of theDistrict of Columbia Courts, | am pleased to transmit 20t4 Annual Repotthat

LINE GARSE AYyTF2NXIFOGA2Yy G2 (GKS LWzotAO 2y (GKS I OKAS@S
as we work to accomplish our strategic goals and fulfill our mis&ioprotect rights and liberties,

uphold and interpret the law, and resolve disputes peacefully, fairly and effectively.

As an institution that interacts with thousands of ccommunity membersach day, the Courts have
focused in recent years on thgeople who make up our organizatiowho are its face We have
engaged in inititives to build employee engagement and public service and to incorporate in our daily
behavior a set of values, introduced in our 2013 strategic plan. These vatoesintabity, excellence,
fairness, integrity, respect, and transparenciescribehow the Courts expect to conduct ourselves as
we work to carry out our missionl invite you to visit our websitewww.dccourts.gov, to read the
strategic plan and learn more aboutd D.C. Courts.

The D.C. Courts take great pride in serving the people of the District of Columbia. We appreciate the
dedicated judicial officers and court staff who work every day to realize our vision of being:

Open to All, Trusted by All, Justice for All.

Sincerely,

Avre /ﬁldl‘oﬁr’
Anne B. Wicks

Executive Officer
District of Columbia Courts
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M THE CHIEF JUDGES

Greetingsto the Peopleof the District of Columbia,

The District of Glumbia Courts are your judicial branch of government; we are here to serve you.
Guided by our strategic plan, the Courts strive to understand the legal needs of our community and to
meet those needs with innovation and collaboration. In addition to thélguinput in our strategic
planning process, the Courts keep in touch with our communities at neighborhood meetings, appellate
arguments at local law schools, and satellite offices for various functions. In the following pages, you can
read about some obur efforts to address the issues raised by our neighbors and enhance our services
to the public, such as partnerships with executive branch agencies on praling courts, legal
assistance in the courthouse from volunteer attorneys, and work to itiére new values that will drive

our performance as a court system.

Accountability to the community we serve is a vital element of the strategic plan, and this report is part
of our work in that regard. The D.C. Courts continue to refine performancesunes to inform the
public about how well we function. We invite you to visit our website at www.dccourts.gov to learn
more about your judicial branch of government.

Finally, we thank our colleagues in the judiciary and the entire staff of the D.GQs@mutheir work to
administer justice. It is a privilege to work with these dedicated public servants, our colleagues at other
agencies, and the many volunteers from the D.C. Bar, who show strong commitment to meeting the
legal needs of our community

xﬁwelﬂgp—m- dee F S |

EricT.Washington LeeF.Satterfield
ChiefJudge ChiefJudge
Districtof ColumbiaCourtof Appeals SuperiorCourtof the Districtof Columbia
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REPORT OF THE
STRICT OF COLUBIA COURTS, 2014

The District of Columbia Courts make up the Judicial Branch of the District of Columbia Government. The
Courtsservetheddzo f AO Ay (GKS S5AAGNAROG 2F /[ 2f dzYoAl Y iK24a$s

¢CKS /2d2NIaQ aidNIGS3IA0 LY FyZ KA OK pekannefaad\dihds, I G SR &
guides our work to administer justice for the communi@pen to All, Trusted by All, Justice for All:

Strategic Plan of the District of Columbia Courts, 202017 identifies five strategic goalthat give
RANBOGAZY (2 GKS /2dNIaQ | OGABAGASE & ¢SandlF NNE 2
interpret the law, and resolve disputes peacefully, fairly and effectively in the District of Columbia and
AUGNARGS (2 | OKAS@PS 2dzNJ dAraizysr gKAOK Aa GKS GAGtES
This report discusses activities ththe D.C. Courts have undertaken in 2014 to enhance service to the

public in each of the areas below.

OPEN TO ALL * TRUSTED BY ALL * JUSTICE FOR ALL

OpentoAll  DZTrusted by Al DZJustice for All
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Strategic Goals

Goal 1:Fair and Timely Case Resolutfonuses on deciding cases on their merits, in accordance with
the law, and in a timely manner. This strategic issue involves ensuring that the jury aageflection of

the community and that the poor have quality legal representation, as well as efforts to keep bias and
discrimination out of the courthouse. The Courts must balance fairness with timeliness and use sound
management techniques, alternativéispute resolution, and good communication to process cases
efficiently.

Goal 2:Access to Justi@mmpels the Courts to make it as easy as we can for people in the community to

come to court, seek redress, and use the services available to them. Opsatillite offices and

juvenile dropin centers in the community, providing services in multiple languages, and assisting
fAGATlIYyGa 6A0GK2dzi tF 68SNAR KSf LI FAdZNIKSNI G§KS O2YYdzy

Goal 3:A Strong Judiciary and Workfonaslects the Court®@ O2 YYA GYSy G (2 KIFI@Ay3 KA
and court staff serve the public and drive the administration of justice in our community. The Courts
support training programs to maintain and improve skills, sponsor diversity programs, require
accountability,and recognize performance as we strive to foster employee engagement and high
achievement.

Goal 4:A Sound Infrastructureequires modern and upo-date facilities and technology to ensure that
they support efficiency and make it easy for the public twess court buildings, information, and
services. The Courts must provide a safe and secure environment for the administration of justice and
continued service to the public in the event of an emergency.

Goal 5 Public Trust and Confidenisethe foundaton of the administration of justice in a democratic
society. Through transparency, communication, and accountability to the public, we strive to ensure
that the community trusts the Courts to resolve its disputes in an unbiased manner.

-

S L E&LM
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Values

TheD.C/ 2 dzMdiuésQuidehe behaviorand conducbf judicialofficersand court staff.

ACCOUNTABILITY
We take responsibility for our conduct
and are answerable for our performance.

EXCELLENCE

We provide the highest quality of service
in everything we do.

FAIRNESS

We are impartial in our actions, decisions

and treatment of others

INTEGRITY

We demonstrate the highest standards
of ethical behavior.

RESPECT
We treat everyone with dignity, courtesy

and understanding.

TRANSPARENCY

We are open in our processes and commu-
nicate our actions and decisions clearly.

OpentoAll DZrusted by All DZustice for Al
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GOAL 1: FAIR AND TIMELY CASE RESOLUTION

The D.C. Courts place a high value on ensuring due process and equal protection for all parties who seek
/ 2 dzNJ & @
and are committed to resolving cases expeditiously. We strive at all times to balance the dual goals of
fairness and timeliness while ensuring that every case receives individual attention and that all cases are

2dza G A0S FTNRY

iKS

l'd GKS &aryvysS GAYS:Z

handled as efficiently as possible in kegpwith our duty to use public funds responsibly smgromote
public safety and confidence in the Courts.

IMPROVING TIMELINESS ~

RESOLVE CASES

Historic Courthouse Entrance

To live up to the first strategigoal fair and timely
case resolution, the D.C. Courts musatdmce fairness
and timeliness, utilizing best practices in ca
management. Each case that comes before the cc
must be decided based on its facts and the le
NBO23ayAT Ay3a SIOK LI NIeéQ
protection under the law. Each caseust also be
decided in a timely manner without unnecessa
delay.

Court of Appealsin 204, 1538 new cases were
filed in the D.C. Court of Appeals, and the co
disposed of (or completed) 846 cases. A
common meaure of court efficiency is the
clearance rate, a comparison of cases comple
to cases initiated (filed or reopened). At

clearance rate of 100% a court is keeping ps
with its workload by resolving one pending ca
for each new case filed. The Court Appeals
achieveda clearance rate of118% in D14.

Court of Appeals Caseload Activity, 201

Category New Cases| Cases Cases Cases Pendirig | Clearancsg
Filed Reopenedq Disposed | December 31204 [ Rate

Mandatory Appeal & Bar Cases 1,481 96% 23 | 1,787 97%

Original Jurisdiction Matters 38 2% 0 35 2%

Discretionary Jurisdiction Matters | _ 19 _ 1% _ 0] 24 1%

Total 1,538 100% 23 | 1,846 100% 1,521 118%

*The pending caseload and clearance rate are being reported in total, rather than by category.

Opento All ¢ Trustedby All ¢ Justicefor All
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Moultrie Courthouse

D.C. Superior Courtn 204, 91,436new cases
were filed in the Superior Court. Slightly mo
than half of the caseload P86) was civil
matters. The remainder of the new filings w:
family 9%

22%

95%.

criminal,
violence matters,
Superior Court realized a clearance rate

Superior Court CaselabActivity, 2014

14%
and 3%

domestic
probateThe

Division New Cases Filg R;Tozensec Cases Dispose( Se%lsrﬁsefzg?'zgg Clza;;nce
Civil Division 47,298 52% 1,030 50,244 53%| 11,251 34%| 104%
Criminal Division 20,286 22% 6,606 20,911 22%| 6,903 21%| 102%
Domedic Violence Unit 8,004 9% 259 8,380 9%| 1,156 4% | 101%
Family Court Operations| 12,654 14% 250| 12,568 13%| 4,308 13% 97%
Probate Division 2,667 3% 500| 2,920 3%| 7,340 22% 92%
Tax Division _ 527 <1% 6 411 <1%| _1.681 5% 7%
Grand Total 91,436 100% 8,651| 95,434 100%| 32,639 100% 95%

Tracking Court PerformanceRerformance measures reporfer all operating divisionsrack Time to
Disposition, Trial Date Certaingnd Age of Active Pr®isposition Caseloadrhese reportallowthe

chief judge,presidingand deputy presidingudges and division directorst2
performance on a monthly or routine basis. Armed with this informataetisionmakers can evaluate
established business pracéis, determine where opportunities for improvement exist, and modify goals
to encourage enhanced performander the community Each operating division provides a status

report twice a yeato court leadershipn its performance in each of these categories

Opento All ¢ Trustedby All ¢ Justicefor All
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Skilled Family Court AttorneysThe court offered @orneys who

ENHANCING FAIR practice in the Superior Court Family Court several training
CASRESOLU-”OP opportunities this yearso that highly skilled attorneys represent

children and familiesln addition to trainingon trial skills, special

SRdzOlI GA2y tl6% IyR SGKAOa LINRPOARSR
training tailored to newly appointed attorneys on the special education panel, brown bag lunches were
held throughout the year on topics such as new case lave:trfal procedures, psychological
assessments, using investigators, and obtaining medical records. In addition, in March, the anaual two
day Neglect and Delinquency Practice Institute (NDPI) was held for current Counsel for Child Abuse and
Neglect (CCANguardiamad Litem(GAL), juvenile delinquency, and special education panel attorneys.

Skilled Appellate AttorneysThe Court of Appeals worked to
ensure that highly skilled attorneys represent litigants in
appellate cases. In October, the court conuktraining for
Criminal Justice Act panel attorneys, who are evaluated
annually for retention on the panel. INovember, the court
offered a continuing legal education course on appellate
practice for members of the District of Columbia Bar.

MEDIATION ON THE M

Welcome to Multi-Door’s Small Claims Mediation Program. We have create
this quick-reference guide as a tool to help our mediators answer what we
believe to be the most common questions and situations that come up.
in no way should be considered a comprehensive guide. Rather, it has been
designed to supplement our Small Claims Mediation Manual, mentorship,
training, and all the experience you bring to the division,

We hope you find it helpful and easy to carry around.

Skilled Mdliators. Alternative Dispute Resolution (ADR) helps
the D.C. Courts process cases efficiently,usually without

Ty o L ju_dicial intervention, and helps parties resolve_ their own
gty e disputes at a lower cost. To ensure that highly skilled
B o e Modiotion mediators are available thelp parties resolve their disputes,

the Superior Court recruited and trained 24 new mediators
this year. In addition, the court provided 25 training programs

M to 251 mediators on a variety of technical and theoretical
topics designed to increase mediatys | y24f SR3S

{ ) effectiveness. In October, to make small claims mediation

Socrr more efficient and more focused on the parties, the court

Small Claims Mediation Guide mediators with informationt at their fingertipst on forms,
legal terms, ad procedures.

CHld Welfare Legal Clinidlo provide quality legal representation to families and to encourage law

students tobecomechild welfare lawers the Howard University School of Law operates a child welfare
legal clinic in the Family Court.

Opento All ¢ Trustedby All ¢ Justicefor All
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INNOVATIONS IN
CASE PROCESSINC(
AND MANAGEMEN

8SIFENJAY | NRgX

Juror EnhancementsA jury representative of the community is
fundamental to perceptions of fairness. The Superior Court is
committed to ensuring that the jurors summoned and those

reporting for duty meet this goalContinuing to employ an
evidencebased approach to summoning jurors, the Superior

Court achieved a juror utilization rate near 80% for the second
YIE1TAYy3d aAIAYyATFAOLyidfte Y2NB SFTFFTFAOASY

fewer citizens for jury duty. Jurattilization represents the percentage of jurors who reported for jury

service who were sent to a courtroom for jury selectidrhe court continues to refine a model it

developed that uses statistical data, case management reports, and analysis ofctiedsiied 30 to 45

days in the future to predict the2 dzNJi Qa Yy SSR F2NJ 2dzNBNB | YR A &adzS adz

We the People:A Call to Dutya new video introducing jurors to the service they have been called to
perform, debuted in March. The video exjpla not only the practical aspects of jury service but also the
significance of this civic duty to the communiffhe video features art and movie clips that depict

We the People: A Call to Duty

important aspects of jury service and its importance in our system
of justice. The video i$ @ At 6fS 2y (GKS / 2 dzNJ
www.dccourts.gov/juryvideo

Alternative Dispute Resolution Expansion In September,

following the first phase of a study of ADR use in cases with a

history of intimatepartner violence (IPV), a new screening tool

was implemented. The study, conducted by Indiana University

and the University of Arizona through a grant from the National

Institute of Justice,compared thea SRA I 12 NDR& ! 4a4Saa)
Safety Issues and Concer(ASIC)i 2 G KS 02 dz2NIiQa & ON.
and found that the MASICrevealed more information regarding

IPV and relatedisk factors (e.g. injury, fear), leading to better
identification of high risk cases and underscoring the need for

systematic IPV screeningrocedures in mediationln ases with IPVtechniques such as shuttle
mediation and video conferencingre utilizedto help parties resolve their disputes outside of the
courtroom while preserving safetylhe second phase diie study, expected to be copleted in three

years,will examineapproximately 250/o0lunteercases with a history of IPV randomly assigned shuttle
mediation, video conference mediatidn 2 NJ O2 dzNIi (2 RSGSNXYAYS 6KSGKSNI
safety and improves outcomes for thegarties.

Opento All
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Family Treatment Court.The Family Treatment

Court keeps children with their parents during

substance abuse treatment, rather than placing the

children in foster care. Since its inception in 200

approximately 130 women hawgained sobriety and

successfully completed the progratm. Jauary, the

Superior Court launched an expanded anéwly

redesigned Family Treatment Qgu providing

increased access to substance abuse treatment

services for families in the child welfare ®ym,

enhancing the array of treatment and supportive The MultiDoor Family ADR Research Team
services available to participants, and, for the first recelves recognition.

time, targeting both mothers and fathers involved in the child welfare systEme. Family Treatment
Court not only keeps families together, but aves money fothe District by reducing the number of
children in foster care.

Community Court. Community courts address the underlying
issues that lead to criminal behavior and apply a probgmiving
approach to criminal justice, collaborating withiocal
organizations to help offenders give back to the commun
through community service, to hold them accountable, and
address qualitof-ife crimes. Ly wHnamnX (KS
Community Service Program assigned 2,411 defendants
community serice, and over 57,000 hours of service we
performed.On two Saturdays this summer, 48 Community Co#
defendants participated in Community Service Clegn Days, §

h6|plng the DC Department Of PUblIC WOI’kS remove debrIS, rake, Commumty Court defendants clean up a park
and prune at two parks.

Mental Health Court.This year, 312 individuals successfully completed the Mental Health Community
Court,which draws on community resources to serve persons in the court system with mental illness,
resulting in the dismissal @83 cases. To strengthen addbration and to ensure that defense attorneys
understand the requirements and goals of the Mental Health Court, training was provided this year to
the Superior Court Trial Lawyers Association and to mental health community support workers.

Drug Court Inprovements. TheDrug Court, a problersolving court operated in collaboration with the
Pretrial Services Agency that serves substateg@endant or addicted defendants with netiolent

criminal charges, completed program changes to conform to ten natioestl fractices for successful

drug courts. The Drug Court provides these defendants drug treatment, supervision, drug testing, and
sanctions and incentves,y HAamMnX ymM RSFSYyRIyidiQa OFasSa ¢SNB
completed the drug court progra.
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