ATTACHMENT J.7 -- DCSC-20-FSS-74 - DC Courts Robotics Pilot Process Automation Price Schedule
GSA Schedule 70 Contractors

	CLIN No.
	CLIN Description
	Labor Category

(if applicable)
	Hourly Rate
	Estimated

 Hours
	Total Not to Exceed Amount  

	0001
	Meet and conduct workshop with each individual Branch (Financial Operations Branch, Budget Division, and Reporting and Control Branch) with the Division.  


	
	
	
	$________________

	0002
	Develop an implementation process guide for each RPA deployment, to include: (a) the review criteria to evaluate processes and (b) the workflows for the RPA deployment. 

	
	
	
	$________________

	0003
	Develop a Process Design Document (PDD) format for each of the individual RPAs within the following Branches:

· Budget Branch,

· Financial Operations Branch, and

· Reporting and Control Branch. 

*Please note all bots must be implemented by November 2, 2020. 
	
	
	
	$________________

	0004
	Create, deploy and execute a total of 3 financial bots using RPA development tool (studio). Each of the following Branches will get on RPA each:
· Budget Branch,

· Financial Operations Branch, and

· Reporting and Control Branch. 

*Please note all bots must be implemented by November 2, 2020.
	
	
	
	$________________

	0005
	Cross-train and execute knowledge transfer of the develop and coding of each individual RPA to the designated Courts IT staff.  


	
	
	
	$________________


	0006
	Develop training material and provide on-site training to the end-user.  

*Please note all bots must be implemented by November 2, 2020.
	
	
	
	$________________


	0007
	Develop and submit a formal presentation of ROI information and other success factors associated with each automation to the CFO, EO, and Joint Committee.   
*Please note the presentation can be done a week after the week of November 2, 2020.
	
	
	
	$________________


	Total Cost (NTE)
	$________________
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