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DISTRICT OF COLUMBIA COURTS 
FY 2012 Budget Initiative  

 
ENHANCING PUBLIC SECURITY 

 

Initiative Element 
Requested 
Increase 

2 FTEs, Court Security Manager (JS-13) and Access Control 
Manager (JS-12) $215,000 

Security Equipment:  Expansion of Security Camera System $140,000  
Redundant Access Control System at Disaster Recovery Site $500,000 
X-Ray Machine for Mail Screening $43,000 
Security Officer Equipment and Supplies (ammunition, uniforms, 
weapons, radios)  $212,000 

TOTAL $1,110,000 
  
Problem Statement.  The September 11th terrorist attacks heightened concerns for the safety and 
security of the District of Columbia Courts given the nature of matters handled here as well as 
our proximity to the U.S. Capitol, the White House and the Supreme Court.  In addition, the 
recent rash of violence in courthouses throughout the country, including Chicago, Atlanta, and 
Middleton, Connecticut has made the enhancement of courthouse security a top priority for the 
D.C. Courts.  A survey by the American Bar Association found that 60% of judges have been 
threatened in cases.  The U.S. Marshals Service has experienced an increase in threats against 
judicial officers at the District of Columbia Courts.  Further compounding the security risks at 
the court complex are the shortage of Deputy U.S. Marshals to provide protection in the 
courtroom and the number of potentially volatile incidents, particularly in Family Court and 
domestic violence courtrooms.  Across the nation these courts are the ones in which judges and 
members of the public are most often injured or killed. 
 
The District of Columbia Courts operate one of the busiest courthouse complexes in the country.  
On a daily basis, approximately 10,000 persons visit the D.C. Courts, and between 250 and 550 
prisoners are transported to the Moultrie Courthouse.  With progress being made on the Master 
Plan for the D.C. Courts Facilities, new space in other court buildings within the Judiciary 
Square complex is coming on line and court proceedings are now occurring in the Historic 
Courthouse, Building A and Building B, in addition to the Moultrie Courthouse.  In the past, the 
United States Marshals Service for the District of Columbia handled many administrative 
security functions, including oversight of the Special Security Officer (SSO) contract, conduct of 
the SSO background investigations, and arrangement of SSO medical examinations.  However, 
due to shrinking U.S. Marshals Service resources, the U.S. Marshals Service is no longer able to 
cover many of these administrative security functions for the Courts.  Given the additional 
responsibilities, the attention and expertise that should be exercised to perform them ably, as well 
as the increased security needs of the D.C. Courts, additional security staff are essential to 
ensuring and enhancing the safety and security of our judges, staff, the criminal justice 
community, and the public who seek justice in the District of Columbia.   
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The rising security incidents in courthouses throughout the country, coupled with the location of 
the District of Columbia Courts in the Nation’s Capital, which poses additional challenges, 
provided the impetus for a long overdue review of security at the D.C. Courts.  The resulting 
studies conducted by the U.S. Marshals Service identified a number of deficiencies and 
significant risks.  Furthermore, a preliminary security risk assessment, recently conducted by the 
Courts’ new Security Operations Chief, highlighted additional security risks. 

   
While the Courts have made significant security enhancements over the past few years, 
additional resources are essential to ensure that the members of the public, judicial officers, and 
court staff are safe and secure.  Currently there is one person, a Security Operations Chief, 
performing the security function for one of the busiest courthouses in the country.  One security 
position is inadequate to provide the necessary security services.  Two additional positions are 
required:  an Access Control Manager, to oversee the security access control system, a key 
component of the security infrastructure that determines who has physical access to what areas of 
the four courthouses and other court facilities, and a Security Manager, to support the Security 
Operations Chief in the daily security operations and oversight of the approximately $8 million 
SSO contract.  In addition, the security assessments have illuminated the need for additional 
security equipment.  Identified security enhancements include:  the expansion of the security 
camera system to areas not currently under surveillance (including building exteriors); a 
redundant access control system at the Courts’ remote disaster recovery site (that already houses 
other information technology equipment) to maintain security in court buildings in the event of a 
disaster that disables the existing access control system housed at the Moultrie Courthouse; an x-
ray machine for mail screening; and equipment for the special security officers.          
 
Relationship to the Courts’ vision, mission, and goals.  The enhancement of courthouse security 
would support the Courts' goal to provide a safe and secure environment for the administration of 
justice and ensure continuity of operations in the event of an emergency or disaster. A secure 
environment is essential to the Courts’ mission of protecting rights and liberties and upholding 
the law. 
 
Proposed Solution.  The Courts plan to hire two FTEs, an Access Control Manager and a Court 
Security Manager, who will focus on the access control system and physical security, as well as 
security staffing.  Also, equipment would be purchased to address the identified security risks.  
 
Methodology.  Currently, there is one court security position that works with the U.S. Marshals 
Service on court security issues, and is responsible for the safety of the approximately 1,200 
employees (including well over 100 judges), five distinct court buildings in Judiciary Square, 
and 10,000 members of the public who conduct business at the Courts each day.   There is a need 
for additional staffing resources, which should result in a more comprehensive approach when 
addressing court security issues.  There is also a need for additional security equipment to 
address the identified security gaps.  
 
Expenditure Plan.  The recruitment and selection process will be conducted in accordance with 
the D.C. Courts’ personnel policies. The equipment will be procured in accordance with the 
Courts’ Procurement Policies and Guidelines. 
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Performance Indicators.  Performance indicators would include a reduction in the incident 
reports and an increase in the compliance rate with federal courthouse security standards. 
 
 


