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District of Columbia Courts  -  Fiscal Year 2013 
Budget Justification Summary (dollars in millions) 

PY-1 and 
earlier* 

PY 
2011 

CY 
2012** 

BY 
2013 

BY+1 
2014 

BY +2 
2015 

2016 and 
beyond* 

Total, unfunded 
amounts (sum 
2013 - beyond) 

                  
Renovations, Improvements & Expansions                 
H. Carl Moultrie I Courthouse                 

Renovation & Reorganization 17.49 3.60 11.30 21.18 16.93 19.46 6.29 63.86 
Moultrie Courthouse Addition  3.00 0.00 18.00 65.00 27.00 0.00 0.00 92.00 

Building A Modernization 19.91 0.00 0.00 1.61 0.00 0.00 0.90 2.51 
Building B Modernization 0.99 0.00 0.00 0.52 0.00 3.05 4.59 8.16 
Courtrooms and Judges Chambers 3.00 13.31 9.59 16.28 18.41 39.36 78.96 153.01 
Campus Security, Signage & Lighting 4.00 0.00 0.00 15.00 10.00 0.00 0.00 25.00 
Subtotal 49.89 16.91 38.89 119.59 72.34 61.87 90.74 344.54 
                  
Maintain Existing Infrastructure                 
HVAC, Electrical and Plumbing Upgrades* 14.52 6.36 1.60 7.15 5.30 5.45 5.60 23.50 
Restroom Improvements* 0.00 1.06 0.00 2.46 0.11 0.11 0.11 2.79 
Fire and Security Alarm Systems* 1.78 2.39 1.30 1.29 1.33 1.36 1.40 5.38 
General Repair Projects* 8.96 10.60 6.00 18.90 11.37 11.40 11.20 52.87 
Elevator and Escalator Repairs and Replacement* 0.00 2.12 0.00 0.50 0.52 0.53 0.56 2.11 
Technology Infrastructure* 2.02 2.30 1.30 3.50 3.00 2.50 2.30 11.30 
Subtotal 27.28 24.83 10.20 33.80 21.63 21.35 21.17 97.95 
                  
Projects Not Requiring Funding in FY 2013                 
Restoration of the Historic Courthouse 147.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Moultrie Courthouse                 

Adult Holding Facilities/USMS Space Renovation 66.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Building C Modernization 27.64 15.90 0.00 0.00 0.00 0.00 0.00 0.00 
Subtotal 242.06 15.90 0.00 0.00 0.00 0.00 0.00 0.00 

                
Total 319.23 57.64 49.09 153.39 93.97 83.22 111.91 442.49 
* For projects to Maintain Existing Inftrastructure, amounts listed under "PY-1 and earlier" and "2016 and beyond" represent one 
year of funding, as these are ongoing projects. 
**Includes $10 million authorized to be transferred from the Defender Services account. 
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The District of Columbia Courts process almost 180,000 cases each year and employ a staff of 1,300 who 
directly serve the public, process the cases, and provide administrative support.  The Courts’ capital funding 
requirements are significant because they include funding for projects critical to maintaining and preserving 
safe and functional courthouse facilities essential to meeting the heavy demands of the administration of 
justice in our Nation’s Capital.  To effectively meet these demands, the Courts’ facilities must be both 
functional and emblematic of their public significance and character.  The FY 2013 Capital Budget seeks to 
address these issues comprehensively.  
 
In preparing the FY 2013 capital budget request, the Courts carefully assessed the capital requirements 
essential to performing our statutory and constitutionally mandated functions.  The Courts’ request for capital 
funding is particularly critical in FY 2013 because of the need: (1) to address essential public health and 
safety conditions in our busy court buildings, including our main building, the H. Carl Moultrie Courthouse, 
to which some 10,000 people come each day; (2) to meet the Courts’ growing space requirements for 
conducting their business, which includes the Family Court established by Congress; and (3) to avoid 
interruption of ongoing projects, that almost certainly results in substantially increased costs.   
 
The Courts presently maintain 1.2 million gross square feet of space in Judiciary Square.  The Courts are 
responsible for five buildings in the square:  the Historic Courthouse at 430 E Street N.W., the Moultrie 
Courthouse at 500 Indiana Avenue, N.W., Building A at 515 5th Street N.W., Building B at 510 4th Street 
N.W. and Building C, the old Juvenile Court, at 410 E Street N.W.  The District government vacated 
Building C, returning this building to the D.C. Courts’ inventory and renovation is underway.  
 
The D.C. Courts strive to enhance the Court’s physical image and environment within both public and 
workplace settings.  Recent capital projects have demonstrated exemplary stewardship of public funds 
through successful completion of multiple projects on time and within budget.  These projects implement 
safety, security, accessibility, and energy efficiency goals while proactively addressing growth of the Court 
system that has ongoing and anticipated organizational changes.  All capital projects are coordinated within 
the framework of the D.C. Courts Master Plan for Facilities.  The D.C. Courts are also committed to fair 
procurement practices and have strived, in Capital Projects, to contract with small and minority businesses. 
 
Historic Judiciary Square 
 
The D.C. Courts are primarily located in Judiciary Square, with some satellite offices and field units in other 
locations.  The historical and architectural significance of Judiciary Square lends dignity to the important 
business conducted by the Courts and, at the same time, complicates efforts to upgrade or alter the structures 
within the square.  Great care was exercised in designing the restoration of the Historic Courthouse, the 
centerpiece of the square, to preserve the character not only of the building, but also of Judiciary Square.  As 
one of the original and remaining historic green spaces identified in Pierre L’Enfant’s plan for the Capital of 
a new nation, Judiciary Square remains a key component of the Nation’s Capital. 
 
Buildings A, B, and C, dating from the 1930’s, are situated symmetrically along the view corridor comprised 
of the National Building Museum, the Historic Courthouse, and John Marshall Park and form part of the 
historic, formal composition of Judiciary Square.  The Moultrie Courthouse, although not historic, is also 
located along the view corridor and reinforces the symmetry of Judiciary Square through its similar form and 
material to the municipal building located across the John Marshall Plaza. 
 
Judiciary Square Master Plan 
 
In 2001, the National Capital Planning Commission (NCPC) required that the D.C. Courts develop a 
Judiciary Square Master Plan – essentially an urban design plan – before any construction by the Courts and 
others could be commenced in the area.  The D.C. Courts worked with all stakeholders on the Plan, including 
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the United States Court of Appeals for the Armed Forces, the National Law Enforcement Officers Memorial 
Fund (Memorial Fund), the Newseum, and the Metropolitan Police Department.  The Judiciary Square 
Master Plan was approved in August 2005 and last updated in July 2011. 
 
The Judiciary Square Master Plan resolves important technical issues related to access, service, circulation, 
and security within a rapidly changing and publicly oriented area of the District, while re-establishing the 
importance of this historic setting in the “City of Washington.”  It provides a comprehensive framework for 
capital construction for all local entities, and it lays the groundwork for the regulatory approval process with 
the National Capital Planning Commission, the U.S. Commission of Fine Arts, the District of Columbia 
Office of Historic Preservation, the District of Columbia Office of Planning, and the District of Columbia 
Department of Transportation, among others.  The Judiciary Square Master Plan will ensure the preservation 
and restoration of one of the last green spaces in the District of Columbia awaiting revitalization, 
incorporating areas where the public can gather and relax, and creating a campus-like environment where 
citizens can feel safe and secure. 
 
The intent of the site design for the D.C. Courts Campus is to restore or protect the open spaces with native 
or adapted vegetation to provide habitat and promote biodiversity.  The plans also limit or eliminate the use 
of potable water or other natural surface or subsurface water resources available on or near the project site for 
landscape irrigation. 
 
Master Plan for D.C. Courts Facilities 
 
In 2001 the D.C. Courts developed the first Master Plan for D.C. Courts Facilities, which delineated the 
Courts’ space requirements and provided a blueprint for optimal space utilization, both in the near and long 
term.  A global update of the Facilities Master Plan was completed in May 2009.  This update reviewed the 
recommendations of the 2002 Master Plan while taking into account the significant facility improvements 
completed by the D.C. Courts as well as operational changes that have taken place since 2002. 
 
The District of Columbia Courts Master Plan for Facilities May 2009 (Facilities Master Plan), incorporates 
significant research, analysis, and planning by experts in architecture, urban design and planning.  The 
Master Plan addresses the following: 
 

1. Accommodation of space needs through 2018 for all Court components and Court related agencies, 
including expansion of the trial courtroom capacity and consolidation of the Family Court as per the 
D.C. Family Court Act of 2001 (Public Law Number 107-114); 

 
2. The Court’s continued enhancement of the environment within public and workplace settings; 

 
3. Delineation of total capital requirements, schedule and phasing approach for master plan 

implementation; 
 

4. Realignment of Court’s functions within the existing and proposed new Court’s facilities; 
 

5. Continued implementation of new building code, life safety, security upgrades. 
 
The Plan identified a space shortfall for the Courts of 87,575 square feet of space and provided 
recommendations for meeting this shortfall.  

 
The experts proposed to meet the Courts’ space needs through the three mechanisms identified in the original 
2002 Facilities Master Plan, already in progress:  (1) renovation of the Historic Courthouse for the District of 
Columbia Court of Appeals, to free critically needed space in the Moultrie Courthouse for trial court 
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operations (completed in 2009); (2) construction of an addition to the Moultrie Courthouse, to include a 
separately accessible Family Court facility; and (3) the reoccupation and renovation of Building C 
(construction commenced on schedule in 2010).  In addition, the Plan determined that all court facilities must 
be modernized and upgraded to meet health and safety standards and to function with greater efficiency. 
 
Overview of the D.C. Courts’ Facilities 
 
Historic Courthouse 
 
The restoration of the Historic Courthouse for use by the District of Columbia Court of Appeals, pivotal to 
meeting the growing space needs of the court system, was completed April 15, 2009, thanks to the support of 
the President and Congress.  Investment in this restoration not only has improved efficiencies by co-locating 
the offices that support the Court of Appeals, but also provided 37,000 square feet of space for renovation 
and reorganization in the Moultrie Courthouse.  This vacated space is under renovation for the Superior 
Court and Family Court.  The restoration of the Historic Courthouse for use as a functioning court building 
has also preserved an historic treasure of our nation and imparted new life to one of the most significant 
historic buildings and precincts in Washington, D.C.   
 
Moultrie Courthouse 

 
The Moultrie Courthouse is uniquely designed to meet the needs of a busy trial court.  It has three separate 
and secure circulation systems – for judges, the public, and the large number (200 - 400) of prisoners brought 
to the courthouse each day.  Built in 1978 for 44 trial judges, today it is strained beyond capacity to 
accommodate 62 trial judges and 25 magistrate judges in the trial court, as well as the steady increase in the 
number of judges seeking senior status and more than 1,000 support staff members.  Currently, the Moultrie 
Courthouse provides space for most Superior Court and Family Court operations and clerk’s offices.  
Essential criminal justice and social service agencies also occupy office space in the Moultrie Courthouse.  
The Courts have clearly outgrown the space available in the Moultrie Courthouse.  The space is inadequate 
for this high volume court system to serve the public in a safe, appropriately dignified, and well maintained 
setting.  The Courts require well-planned and adequate space to ensure efficient operations in a safe and 
healthy environment. 
 
Buildings A, B, and C 
 
Buildings A and B, dating from the 1930’s, have been renovated and currently house the Probate Division, 
Landlord and Tenant, Small Claims, and Probate Courts and temporarily house Multi-Door Dispute 
Resolution Division and some Social Services functions.  The buildings have been brought up to current 
codes with all new HVAC, lighting, fire sprinklers, and the building exteriors have been refurbished to 
include restoration of the historic windows, replacement of exterior doors, new signage, and landscape 
improvements.  As a result, future interior reconfigurations required by the master plan will need minimal 
demolition and reconstruction funds. 
 
The Building C restoration project is fully funded.  Design for the restoration of Building C for the D.C. 
Courts’ Information Technology Division and Multi-Door Dispute Resolution Division is complete and 
construction is in progress.  The restoration will provide modern office space and bring the building into 
compliance with all current building, mechanical, electrical, fire, life safety, health, and accessibility codes.  
The restoration will also preserve significant and contributing historic elements of the building.  This project 
involves restoration of 27,300 s.f. and the relocation of 78 I.T. employees and 37 multi-door employees.  The 
Courts are seeking a Leadership in Energy and Environmental Design (LEED) “Gold” certification for this 
building.  
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Infrastructure in the Courts’ Strategic Plan 
 
The capital projects included in this request are an integral part of the Courts’ Strategic Plan, entitled 
Delivering Justice:  Strategic Plan of the District of Columbia Courts.  The Strategic Plan articulates the 
mission, vision, and values of the Courts in light of current initiatives, recent trends, and future challenges.  It 
addresses issues such as increasing cultural diversity, economic disparity, complex social problems of court-
involved individuals, the increasing presence of litigants without legal representation, rapidly evolving 
technology, the competitive funding environment, emphasis of public accountability, competition for skilled 
personnel, and increased security risks.   
 
“A Sound Infrastructure” is the Plan’s Strategic Issue 4.  The Strategic Plan states--  
 

Court facilities must support efficient operations and command respect for the 
independence and importance of the judicial branch in preserving a stable community.  
Modern technology must be employed to achieve administrative efficiencies and enhance 
the public’s access to court information and services. 
 

The facilities and technology enhancements in this capital budget support two strategic goals and their related 
strategies: 
 
Goal 4.1 Court facilities will be accessible to the public and support effective operations.  

Strategy 4.1.1:  Ensure that court facilities are easily navigable and accessible to all persons, 
particularly persons with disabilities.  
Strategy 4.1.2:  Provide functional and comfortable work space for judicial officers and court 
personnel.  

 
Goal 4.2 The D.C. Courts will employ technology to support efficient operations and informed judicial 
decision-making.  

Strategy 4.2.1:  Ensure that technology investments are aligned with the Courts' strategic goals and 
are cost-effective.  
Strategy 4.2.2:  Maximize staff productivity by providing up-to-date, stable, and reliable technology 
and customer support. 

 
Goal 5.1 The D.C. Courts will provide a safe and secure environment for the administration of justice and 
ensure continuity of operations in the event of an emergency and disaster. 
 
The Strategic Plan identifies completion of building renovations outlined in the Facilities Master Plan as a 
priority action item necessary to implement the Strategic Plan.  The FY 2013 capital budget request will help 
the D.C. Courts attain these goals. 
 

Implementing the Facilities Master Plan 
 
Thanks to the support of the President and Congress, the Courts have made significant progress in 
implementing the Facilities Master Plan.   
 
Historic Courthouse 
 
The newly renovated Court of Appeals, completed in April 2009, now houses the judiciary, courtrooms, and 
support services associated with the D.C. Court of Appeals.    This successful project was completed on 
schedule and within the budget submitted to Congress. 
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In addition to numerous notable design and construction awards the Historic Courthouse recently won a 2010 
Design Excellence Award Citation for Preservation by the U.S. General Services Administration, the only 
project to receive this recognition in the United States.  
 
H. Carl Moultrie I Courthouse 
 
Family Court 
 
Family Court consolidation has achieved another major milestone, completion of the new Family Court 
administrative offices on the John Marshall Level.  This project consolidates Family Court administrative 
offices adjacent to Family Court public offices and will bring the Courts significantly closer to meeting the 
Family Court mandate.  
 
Courtrooms and Judges Chambers 
A milestone completed this year includes  new chambers, offices, and library in the 6th floor space vacated by 
the D.C. Court of Appeals, further making room on the John Marshall level for Family Court functions. 
 
Moultrie Courthouse Addition 
The D.C. Courts has initiated planning and pre-design services for the Moultrie Courthouse Addition.  This is 
a 6 story addition to the south face of the Courthouse starting at the C level and rising to the 4th floor.  The 
Expansion will add approximately 108,000 s.f. of new and renovated space to the courts inventory offsetting 
the future loss of leased space at Gallery Place and providing for courts growth.  The design program 
includes 6 criminal capable courtrooms, 20 associate judge chambers, social services and family court related 
offices and juror facilities.  The Courts will be seeking LEED Gold Certification of the project. 
 
Furthermore the Moultrie Courthouse Addition is critical to meeting the goals of the D.C. Courts Facilities 
Master Plan.  This project will address security issues, energy efficiency, and environmental principles in a 
cost effective manner.   
 
The Moultrie Courthouse Addition is included in the National Capital Planning Commission (NCPC) and 
United States Commission of Fine Arts (CFA) approved Judiciary Square Master Plan. The Concept Design 
for the project was approved by the CFA in 2011. 
 
U.S. Marshal Service 
The USMS Administrative Office Space projects were completed in 2010, providing high quality office, 
support, and ancillary spaces for USMS personnel to be located on the C Street level of the Moultrie Court 
House.  The  renovation of the Arraignment Court (C10) and its associated holding cells was completed in 
2011.   Currently the first phase of the adult cellblock renovation is underway. Multi-phased renovation of 
courtroom holding cells adjacent to all existing criminal courtrooms has also commenced.  
 
These renovation projects are a partnership between the D.C. Courts and the USMS.  Renovations will 
improve security, health and safety of the U.S. Marshals, prisoners, and for the entire D.C. Courts.  The D.C. 
Courts are grateful for the continued active participation of the USMS in every aspect of the design and 
construction. 
 
Infrastructure 
The HVAC, electrical, and plumbing upgrade project will ensure that health and safety concerns for the 
public and the Courts’ personnel are addressed in all of the Courts’ buildings, and will enable the Courts to 
make much needed heating, ventilation, air conditioning, mechanical, plumbing and electrical improvements.  
The D.C. Courts are in the final stages of acquisition for new switchgear equipment and emergency 
generators that will service the entire Courthouse.   
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Improved Energy Efficiency 

 
Implementation of the Facilities Master Plan has resulted in numerous improvements to the energy efficiency 
of existing Court buildings and building systems.  The Historic Courthouse has been designed and renovated 
to meet LEED Silver standards for sustainability.  In Building A and Building B, the replacement of exterior 
doors and windows will improve their building enclosures, resulting in significant reduction of energy loss.  
The replacement of mechanical systems in these same buildings has resulted in more efficient energy use as 
well.  Additional equipment replacements, such as replacement of all the air handler units for the Moultrie 
Courthouse and the U.S. Marshal Service HVAC improvement project have both resulted in more efficient 
energy consumption.  Replacement of the steam station system that provides hot water and heat is also 
conserving energy.   
 
The D.C. Courts continues to hold greater energy efficiency as a goal as future projects are implemented.  
Building C is designed and is being constructed to be certified LEED Gold.  The Moultrie Courthouse 
Addition will also be LEED Gold certified.  The Moultrie Courthouse renovation and reorganization project 
includes re-design and replacement of all lighting fixtures with energy efficient fixtures.  Planned 
replacement of switchgear and distribution equipment with high efficiency units will contribute to improved 
energy performance. In addition, energy conservation measures will be the standard in upcoming courtrooms 
and chambers renovations. 
 
Capital Funding in FY 2013 
 
As the Courts progress through implementation of the Facilities Master Plan, the Courts’ older buildings in 
Judiciary Square—the Historic Courthouse and Buildings A and B— have now been renovated.  In the next 
several years, the Moultrie Courthouse, the Courts’ largest building by far, will be the focus of most of the 
Courts’ capital projects.  The 2018 campus wide space shortfall, projected in the updated Facilities Master 
Plan, will be  resolved through expansion of the Moultrie Courthouse.  The new construction will contain six 
criminal capable trial courtrooms, twenty judge’s chambers, and Court office space.  The Moultrie 
Courthouse Addition will fulfill the Family Court mandate by consolidating Social Services and all other 
Family Court functions on the John Marshall level and First Floor of the Moultrie Courthouse.  
 
The D.C. Courts have coordinated renovations required by the D.C. Courts Facilities Master Plan with 
activities related to the maintenance of existing infrastructure, in order to minimize disruption to the Courts.  
The D.C. Courts are committed to maintaining Court operations during construction activities.  For example, 
renovation and re-organization activities related to Family Court consolidation are coordinated with HVAC, 
Electrical, and Plumbing Upgrades, Restroom Improvements and Fire and Security Systems budget line 
items. 
 
Exhibit 300: Capital Asset Plan and Business Case Summaries are divided into three sections.  The first 
section includes projects to renovate, improve, and expand court facilities, as specified in the Master Plan for 
Facilities.  The second section includes projects necessary to maintaining the existing infrastructure.  The 
final section, containing projects not requiring funding in FY 2013, provides an update on projects financed 
in previous years and plans for future projects.  Projects have been divided into phases to the extent 
practicable.   
 
The FY 2013 capital request focuses on the Moultrie Courthouse, safety and security, and building 
maintenance.  The Courts’ capital budget request totals $153.39 million.   
 
A significant portion of the FY 2013 capital budget request, $65.00 million, is for the Moultrie Courthouse 
Addition (C Street Expansion).  This addition will add 108,000 s.f. of new and renovated space to the 
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Moultrie Courthouse and expand the building along the south façade at C Street.  The full funding request for 
this project is distributed over three fiscal years, beginning in FY 2012.   
 
The capital budget request includes $21.18 million to continue the renovation and reorganization of the 
interior of the Moultrie Courthouse, which allows the Courts to move operations and functions within the 
courthouse in order to consolidate the Family Court in contiguous space on the John Marshall level.   
 
The Courts are requesting $16.28 million to renovate five hearing/courtrooms and create and upgrade senior 
judge’s chambers.  
 
The Courts, like many public institutions, face security threats to daily operations and individual judges.  In 
addition, the Courts face unique security risks due to the presence of hundreds of prisoners in the Moultrie 
Courthouse each day.  The Courts’ request includes $15 million to improve physical safety through perimeter 
security enhancements and lighting/signage upgrades.  
 
The capital budget also includes a request for $33.8 million to maintain and upgrade the Courts’ facilities.  
Mechanical systems and structural repairs are necessary in order to ensure the safety of building occupants 
and to preserve the integrity of these historic structures.  The Courts request $7.15 million for the HVAC, 
Electrical, and Plumbing Upgrades.  This funding will continue work on the main electrical upgrades  in the 
Moultrie Courthouse , and provide for the replacement of HVAC equipment as components pass their useful 
life, To create additional public restrooms to meet current code requirements, $2.46 million is requested.  The 
$1.29 million requested for Fire and Security will finance a sprinkler system for the Moultrie Courthouse as 
part of the ongoing fire sprinkler installation program for the building.   In addition, $18.9 million is 
requested for General Repair Projects, for, among other things, ADA accessibility, safety enhancements, 
Moultrie Courthouse roof replacement, and continued replacement of fixtures, lighting, flooring, ceiling tiles 
and other capital investments and replacement of equipment, as required or due emergency failure.  To keep 
elevators and escalators in good working order, $500,000 is requested.  Finally, $3.5 million is requested for 
technology infrastructure enhancements. 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission:  September 2011 
 
2. Agency:  District of Columbia Courts 
 
3. Bureau:  NA 
 
4. Name of this Investment:  H. Carl Moultrie Renovation and Reorganization 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9.  For all other, use 

agency ID system.) 95-1712 
 
6. What kind of investment will this be in FY2013?  

(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2005 

 
8. a) Provide a brief summary of the investment and justification, including a brief description of how 

this closes in part or in whole an identified agency performance gap, specific accomplishments 
expected by the budget year and the related benefit to the mission, and the primary beneficiary(ies) of 
the investment. The Moultrie Courthouse Renovation and Reorganization Project will further the 
Family Court renovations plus upgrade and modernize the nearly 35-year-old Moultrie Courthouse to 
provide more efficient space for the Superior Court and Court System divisions.  This project will 
meet the current and projected needs of the District of Columbia Courts, as described in the District 
of Columbia Courts Facilities Master Plan, while keeping the Courts fully operational and minimally 
disturbed while construction takes place in the Moultrie Courthouse.  Renovation and reorganization 
of the interior of the Moultrie Courthouse is necessary to shift operations to vacate some of the space 
required to fully consolidate the Family Court within Moultrie and to upgrade and make efficient use 
of existing space as envisioned in the Facilities Master Plan. 

 
This project’s coordination and completion directly relates to the Courts’ establishment of the Family 
Court.  Due to the U.S.M.S. initiative, the Court has had re-plan the relocation of Social Service 
Juvenile Intake functions from Building B to the JM Level of the Moultrie Courthouse.  The 
relocation of the remaining Social Services functions needed to complete the Family Court 
consolidation requirements have been rescheduled for 2014 when the Moultrie Courthouse Addition 
is complete.   
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Funding for FY 2013 also includes upgrades in the public circulation and general waiting areas on 
multiple floors of the H. Carl Moultrie Courthouse, as well as a reconfiguration of the C Street level 
caused in part by the U.S.M.S. expansion throughout the floor. 
 
In FY 2013, funds will be required for consolidation activities that will include 

§ Public Circulation and General Waiting Areas, Health & Safety Upgrades 
§ Special Ops-Interpreter Services 
§ IT / AV Support and Court-wide Conference Center 
§ Civil Courtrooms 

 
Renovation and re-organization activities will require coordination with activities included under the 
HVAC, Electrical & Plumbing Upgrades, Restroom Improvements and Fire and Security budget 
lines.  As the Courts continue to implement the Facilities Master Plan renovations the design and 
construction process will allow for extensive building system and life safety upgrades.  Addressing 
program re-alignment and building infrastructure simultaneously will minimize operational impacts 
to the Courts. 
 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  NA 
9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2005_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (choose only one per 

FAC-P/PM or DAWIA)  
 

(1) Project manager has been validated according 
to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 
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(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as 

reported in the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
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This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: H. Carl Moultrie Courthouse Renovation & Reorganization 
 

Table 1.B.1: Summary of Funding 
 (In millions of dollars)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  17.49 3.60 11.30 21.18 16.93 19.46 6.29 63.86 
Planning & Acquisition 
Government FTE Costs                       0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition (DME):  17.49 3.60 11.30 21.18 16.93 19.46 6.29 63.86 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs  

  

0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs):  17.49 3.60 11.30 21.18 16.93 19.46 6.29 63.86 
TOTAL (including FTE 
costs)  17.49 3.60 11.30 21.18 16.93 19.46 6.29 63.86 
         
Total number of FTE 
represented by Costs:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier” 

 1 year (2010) 

3. Insert the number of years covered in column “BY+3 and 
beyond” 

 4 years (2017) 

4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:  

 Partially funded in 
 2012, planned projects 
 continue to require 
 funding 
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Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 

Table I.C.1 Contracts Table 
Field Contract 1 Contract 2 Contract 3 
Short description of acquisition 2010-3 Family 

Court/ 
Social Services 
Juvenile Intake 

2010-6 Family 
Court/ 
Immediate Office 

2010-7 
Public Circulation 
and General Waiting 
Areas, Health & 
Safety Upgrades 

Contract Status   Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Procurement Instrument Identifier 
(PIID) 

TBD TBD TBD 

Indefinite Delivery Vehicle (IDV) 
Reference ID 

NA NA NA 

Solicitation ID TBD TBD TBD 
Alternative financing NA NA NA 
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

YES, Courts’ 
Standard 

Ultimate Contract Value NA NA Multiple Contracts/ 
Contractors 

Type of Contract/Task Order (Pricing) Fixed Fixed Fixed 
Is this contract a Performance Based 
Service Acquisition (PBSA)? 

No No No 

Effective Date Quarter 3 FY 2013 Quarter 4 FY 2014 Quarter 1 FY 2013 
Actual or expected end date of 
Contract/Task Order   

Quarter 1 FY 2014 Quarter 3 FY 2015 Quarter 4 FY 2017 

Extent Competed 
(A) Full and open competition (B) Not 
available for competition (C) Not 
competed (D) Full and open competition 
after exclusion of sources (E) Follow-on 
to competed action (F) Competed under 
simplified acquisition procedures (G) 
Not competed under simplified 
acquisition procedures (CDO) 
Competitive Delivery Order (NDO) Non-

 D D D 
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competitive Delivery Order  
 
 

Table I.C.1 Contracts Table 
Field Contract 4 Contract 5  
Short description of acquisition 2011-1 

Domestic Violence 
Unit Construction 

2013-1 C Street 
Level 
Reconfiguration 

 

Contract Status   Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

 

Procurement Instrument Identifier 
(PIID) 

TBD TBD  

Indefinite Delivery Vehicle (IDV) 
Reference ID 

NA NA  

Solicitation ID TBD TBD  
Alternative financing NA NA  
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

 

Ultimate Contract Value NA NA  
Type of Contract/Task Order (Pricing) Fixed Fixed  
Is this contract a Performance Based 
Service Acquisition (PBSA)? 

No No  

Effective Date Quarter 3 FY 2011 Quarter 2 FY 2013  
Actual or expected end date of 
Contract/Task Order   

Quarter 2 FY 2012 Quarter 2 FY 2014  

Extent Competed 
(A) Full and open competition (B) Not 
available for competition (C) Not 
competed (D) Full and open competition 
after exclusion of sources (E) Follow-on 
to competed action (F) Competed under 
simplified acquisition procedures (G) 
Not competed under simplified 
acquisition procedures (CDO) 
Competitive Delivery Order (NDO) Non-
competitive Delivery Order  
 

D D  

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and Yes   NA No 
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13514?  
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  Yes 
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?  May 2009 
b) How many alternatives were considered?  Three 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

The D.C. Courts are proceeding with the selected 
alternative, Consolidating the Family Court within 
the Moultrie Courthouse, because it has the greatest 
return on investment.  An underlying assumption of 
this alternative includes the use of existing 
courtrooms and circulation systems within the 
Moultrie Courthouse.  Using and augmenting 
existing resources has a major cost benefit, made 
even greater by the high cost of constructing new 
specialized Court facilities. The consolidation of 
secure holding facilities within the Moultrie 
Courthouse for use by the Family Court and the 
Superior Court is also a benefit of this alternative 
because it eliminates the duplication of physical 
space for adult and juvenile detainees that would be 
needed in two separate facilities and has major 
operational cost benefits associated with the 
transport of prisoners.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
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Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
1. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Facilities have not 
been updated in 35 
years. 

All public spaces 
and counter will be 
ADA compliant. 
Centrally locate 
public division 
functions.  
Improve all public 
corridors and 
facilities. 

N/A 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Facilities have not 
been updated in 35 
years. 

Consolidate and/or 
relocate related 
divisions to 
improve efficiency 
and upgrade 
facilities to current 
workplace 
standards. 

N/A 
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Section D: Earned Value Management 
 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
1. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

 
This investment does not include O&M activity. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
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Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
1. List all agency stakeholders. Stakeholders are not limited to agencies with a financial 
commitment. If a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Moultrie Courthouse Addition (C Street Expansion) 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2005 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The project goal is to fully 
consolidate the Family Court and build upon the work completed as part of the John Marshall Level 
Interim Renovation, and to meet court wide space needs.  The Addition will double the number of 
large criminal courtrooms in the courthouse and accommodate both high profile and multi-defendant 
trials. This expansion proposes an addition to the Moultrie Courthouse on the south side, facing C 
Street.  This approach builds upon several projects, including the restoration and expansion of the Old 
D.C. Courthouse, acquisition of Building C, and existing building renovations.  The project is 
coordinated with the Moultrie Courthouse Renovation and Reorganization and is fully coordinated 
with the long-range recommendations of the D.C. Courts Facilities Master Plan.  This project must be 
conducted in carefully planned phases to accommodate court operations in the Moultrie Courthouse 
as the construction proceeds.  
 
To complete the full consolidation required, the D.C. Courts propose expansion of the Moultrie 
Courthouse.  In May 2009, the D.C. Courts completed their Facilities Master Plan Update 
documenting system-wide space needs and addressing alternatives for meeting these needs.   
 
The creation of additional space provided by the Moultrie Courthouse Addition has become an 
absolute requirement due to the mandated transfer of space in the Moultrie Courthouse from the D.C. 
Courts to the U.S. Marshals Service for their administrative functions. In addition to replacing space 
lost from this transfer, additional space is needed to meet space requirements documented in the 
Master Plan for Facilities.  The Moultrie Courthouse Addition will increase the number of trial 
courtrooms, chambers and general office space.  It would also further Family Court Consolidation by 
allowing Social Services Division Juvenile Probation functions that are currently in Building B to be 
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relocated into the Moultrie Courthouse with the Family Court. The Moultrie Courthouse Addition 
will require coordination with activities included under the Moultrie Courthouse Renovation and 
Reorganization budget line.   
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.   
 

9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2003_ 

 
10. a)   Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
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 one):  

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Moultrie Courthouse Addition 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  3.00 0.00 18.00 65.00 27.00 0.00 0.00 92.00 
Planning & Acquisition 
Government FTE Costs                       0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  3.00 0.00 18.00 65.00 27.00 0.00 0.00 92.00 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs  

  

0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs):  3.00 0.00 18.00 65.00 27.00 0.00 0.00 92.00 
Total (including FTE 
costs)  3.00 0.00 18.00 65.00 27.00 0.00 0.00 92.00 
         
Total number of FTE 
represented by Costs:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  0 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
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Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of 
acquisition 

2009-Pre-Design 2010-Design 2010-
Construction 

Contract Status   Awarded Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Procurement Instrument 
Identifier (PIID) 

CPFMD-10-0527 
 

TBD TBD 

Indefinite Delivery Vehicle 
(IDV) Reference ID 

NA NA NA 

Solicitation ID CPFMD-10-0527 TBD TBD 
Alternative financing No No No 
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

YES, Courts’ 
Standard 

Ultimate Contract Value $2.7 M NA NA 
Type of Contract/Task 
Order (Pricing) 

Fixed Fixed Fixed 

Is this contract a 
Performance Based Service 
Acquisition (PBSA)? 

Yes Yes No 

Effective Date Quarter 1 FY 2010 Quarter 1 FY 2012 Quarter 4 FY 
2012 

Actual or expected end date 
of Contract/Task Order   

Quarter 4 FY 2011 Quarter 3 FY 2012 Quarter 2 FY 
2016 

Extent Competed (A) Full 
and open competition (B) Not 
available for competition (C) 
Not competed (D) Full and 
open competition after 
exclusion of sources (E) 
Follow-on to competed action 
(F) Competed under 
simplified acquisition 
procedures (G) Not competed 
under simplified acquisition 
procedures (CDO) 
Competitive Delivery Order 
(NDO) Non-competitive 
Delivery Order  
 

E D A 

 
  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
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c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  

Yes, in the D.C. Courts Master Plan for Facilities 
2002 and updated in 2009 

2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?  May 2009 
b) How many alternatives were considered?  Three 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

Consolidating the Family Court within the Moultrie 
Courthouse – The D.C. Courts are proceeding with 
this alternative because it has the greatest 
quantitative as well as qualitative return on 
investment.  An underlying assumption of this 
alternative includes the use of existing courtrooms 
and circulation systems within the Moultrie 
Courthouse.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
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1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
2. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 1.2: The D.C. 
Courts will resolve 
cases promptly and 
efficiently. 

Facilities have not 
been updated in 35 
years.  

Six additional 
criminal 
courtrooms 

N/A 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective operations. 

Facilities 
underserviced  

Complying with 
current building 
code. 

 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective operations. 

Facilities have not 
been updated in 35 
years.  

Six additional 
criminal 
courtrooms 

N/A 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 4.2: The D.C. 
Courts will employ 
technology to support 
efficient operations 
and informed judicial 
decision-making. 

Facilities have late 
1970’s technology 

Improved judicial 
control of 
technologies in the 
courtroom 

N/A 

2008-2012 
Strategic Plan 
of the D.C. 

Goal 5.1: The D.C. 
Courts will provide a 
safe and secure 

Grade level air 
intake 

Roof level air 
intake 

N/A 
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Courts environment for the 
administration of 
justice and ensure 
continuity of 
operations in the 
event of an 
emergency or 
disaster. 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 5.1: The D.C. 
Courts will provide a 
safe and secure 
environment for the 
administration of 
justice and ensure 
continuity of 
operations in the 
event of an 
emergency or 
disaster. 

NA LEED 
Certification for 
the Addition 

N/A 

2008-2012 
Strategic Plan 
of the D.C. 
Courts 

Goal 5.1: The D.C. 
Courts will provide a 
safe and secure 
environment for the 
administration of 
justice and ensure 
continuity of 
operations in the 
event of an 
emergency or 
disaster. 

Existing 
courthouse not 
designed for 
progressive 
collapse 
prevention. 

Structure of the 
addition will be 
designed to 
prevent 
progressive 
structural collapse. 

N/A 

 
Section D: Earned Value Management (Pre-Design) 

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   $                                   3.00  

Planned Value (PV) $M   $                                   2.25  

Earned Value (EV) $M   $                                   2.25  

Actual Costs (AC) $M   $                                   1.73  

Cost Variance (CV) $M CV= EV-AC  $                                   0.52  

Cost Variance (CV%) % CV% = CV/EV x 100 22.93% 

Cost Performance Index (CPI) Ratio CPI = EV / AC  $                                   1.30  

Schedule Variance (SV) $M SV = EV – PV  $                                         -   

Schedule Variance (%) % SV% = SV / PV x 100 0.00% 

Schedule Performance Index Ratio SPI = EV / PV  $                                   1.00  
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Estimate at Completion (EAC) $M EAC = BAC / CPI  $                                   2.31  

Variance at Completion (VAC) $M VAC = BAC – EAC  $                                   0.69  

Variance at Completion (VAC%) % VASC% = VAC / BAC 22.93% 

Percent Complete % % Complete = EV / BAC x 
100 75.00% 

Percent Spent % % Spent = AC / BAC x 100 57.80% 

Estimated Completion Date Date mm/dd/yy August 31, 2011 
 
2. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

 
This investment does not include O&M activity. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
       
 
Section F: Stakeholders 
 
2. List all agency stakeholders. Stakeholders are not limited to agencies with a financial 
commitment. If a partner agency has approved the Exhibit 300, enter the date of approval.  
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Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
  Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Building A Modernization 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2003 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:  This project is fully coordinated 
with the long-range recommendations of the D.C. Courts Facilities Master Plan and the Judiciary 
Square Master Plan. The Building A interior renovation, which was necessary to clear space in the 
Moultrie Courthouse for the Family Court, was complete and occupied in July 2007 on time and 
within budget. The Building A exterior renovation including masonry restoration, masonry cleaning, 
refurbishment of the existing windows to improve energy efficiency, replacement of all doors and 
entry modifications to provide ADA accessibility, improved lighting and upgrade of the security 
perimeter and lead abatement was completed in 2010. 

   
In FY 2013, following the relocation of Multi-Door Mediation Division to 410 E Street (Building C), 
space in Building A will be re-organized to accommodate expansion to Probate Division, Crime 
Victims Compensation and Bar Counsel.  In addition, the Office of the Auditor Master will be 
relocated into Building A from leased space. 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  
 

9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2003_ 

 
10. a)  Contact information of Project Manager?  
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Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  
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  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Building A Modernization 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  19.91 0.00 0.00 1.61 0.00 0.00 0.90 2.51 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  19.91 0.00 0.00 1.61 0.00 0.00 0.90 2.51 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 19.91 0.00 0.00 1.61 0.00 0.00 0.90 2.51 
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FTE costs): 
TOTAL (including FTE 
costs) 19.91 0.00 0.00 1.61 0.00 0.00 0.90 2.51 
         
Number of FTE 
represented by Costs:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  6 years (2005) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  2 years (2017) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 

Table I.C.1 Contracts Table 
Field Contract 1 Contract 2 Contract 3 
Short description of acquisition 2011-01  Building A 

Reorganization 
  

Contract Status   Pre-award Pre-
Solicitation 

  

Procurement Instrument Identifier 
(PIID) 

TBD   

Indefinite Delivery Vehicle (IDV) 
Reference ID 

NA   

Solicitation ID TBD   
Alternative financing NA   
EVM Required YES, Courts’ 

Standard 
  

Ultimate Contract Value NA   
Type of Contract/Task Order 
(Pricing) 

Fixed   

Is this contract a Performance 
Based Service Acquisition (PBSA)? 

No   

Effective Date Quarter 2 FY 2013   
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Actual or expected end date of 
Contract/Task Order   

Quarter 2 FY 2014   

Extent Competed 
(A) Full and open competition (B) Not 
available for competition (C) Not 
competed (D) Full and open 
competition after exclusion of sources 
(E) Follow-on to competed action (F) 
Competed under simplified acquisition 
procedures (G) Not competed under 
simplified acquisition procedures 
(CDO) Competitive Delivery Order 
(NDO) Non-competitive Delivery 
Order  
 

D   

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  Yes 
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2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?  Two 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

Building A re-organization was selected to align 
with the ongoing Master Plan implementation.  

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
3. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Probate Division, 
Crime Victims 
Compensation and 
Bar Counsel are 
undersized for 
their program 
requirements. 

Probate Division, 
Crime Victims 
Compensation and 
Bar Counsel to be 
re-organized and 
expanded.  

N/A 
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2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

The Office of the 
Auditor Master is 
currently in leased 
space. 
 

The Office of the 
Auditor Master 
will be relocated 
into Building A 
from leased space. 
 

N/A 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % % Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
3. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
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a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

 
This investment does not include O&M activity. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
3. List all agency stakeholders. Stakeholders are not limited to agencies with a financial 
commitment. If a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Building B Modernization 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2007 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The Building B Modernization 
Project is a long-term project that includes three phases of work.  Phases I and II are complete. 

 
FY 2013 funding will be directed to a transitional project allowing Pro Se and the Civil Division to 
efficiently meet their program requirements. 

 
Phase III scheduled to commence in 2015 will address final occupancy fit out and relocation of 
Budget and Finance, Administrative Services Division, Education & Training from leased swing 
space.  These renovations respond to the Family Court Act of 2001, and are fully coordinated with the 
long-range recommendations of the D.C. Courts’ Facilities Master Plan.  
 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  
 

9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2006_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
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E-mail  Joseph.Sanchez@dcsc.gov 
 

b)   Business Function Owner Name (i.e. Executive Agent or Investment Owner) 
Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  
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  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Building B Modernization 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  0.99 0.00 0.00 0.52 0.00 3.05 4.59 8.16 
Planning & Acquisition 
Government FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  0.99 0.00 0.00 0.52 0.00 3.05 4.59 8.16 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 0.99 0.00 0.00 0.52 0.00 3.05 4.59 8.16 
TOTAL (including FTE 0.99 0.00 0.00 0.52 0.00 3.05 4.59 8.16 
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costs) 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 
2. Insert the number of years covered in the column “PY-1 and 
earlier”  8 years (2003) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of acquisition 2011-1 Building B 

Phase III 
2013-1 Transitional 
Phase – Pro Se  & 
Civil Division 

 

Contract Status   3) Pre-award Pre-
solicitation  
 

(3) Pre-award Pre-
solicitation  
 

 

Procurement Instrument 
Identifier (PIID) 

TBD TBD  

Indefinite Delivery Vehicle (IDV) 
Reference ID 

NA NA  

Solicitation ID    
Alternative financing No No  
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

 

Ultimate Contract Value NA NA  
Type of Contract/Task Order 
(Pricing) 

Fixed Fixed  

Is this contract a Performance 
Based Service Acquisition 
(PBSA)? 

No No  

Effective Date Quarter 2, FY 2015 Quarter 2, FY 2013  
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Actual or expected end date of 
Contract/Task Order   

Quarter 3, FY  2017 Quarter 1, FY  2014  

Extent Competed 
(A) Full and open competition (B) 
Not available for competition (C) 
Not competed (D) Full and open 
competition after exclusion of 
sources (E) Follow-on to competed 
action (F) Competed under 
simplified acquisition procedures (G) 
Not competed under simplified 
acquisition procedures (CDO) 
Competitive Delivery Order (NDO) 
Non-competitive Delivery Order  
 

A A  

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  Yes, D.C. Courts Master Plan for Facilities  
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2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?  May, 2009 
b) How many alternatives were considered?  Two 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

Building B re-organization was selected to align 
with the ongoing Master Plan implementation.  

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
4. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 

Budget and 
Finance, 
Administrative 
Services Division, 
Education & 
Training are 
currently in leased 

Relocation of 
Budget and 
Finance, 
Administrative 
Services Division, 
Education & 
Training to Court’s 

NA 
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ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 

swing space. space. 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
4. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   



EXHIBIT 300:  CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY 
 

Capital - 36 

b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

The D.C. Courts are developing solicitation 
documents for an Operational Analysis. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
4. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Courtrooms and Judges Chambers 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  1999 
 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap: Past funding for the Courtroom 
and Chambers projects will be directed to John Marshall Level and Second Level hearing rooms, 
renovation of three large courtrooms and the creation of a new criminal/civil courtroom, renovation of 
nine senior judges chambers, and the creation of five new associate judge’s chambers. 

 
FY 2013 funding for the Courtroom and Chambers projects will include the following:  (1) Create 
new senior judge’s chambers that meet current ADA and Court’s standards, (2) Renovate five 
hearing/courtrooms, including architectural modifications to accommodate technology, such as 
additional space for computers, printers and staff, and power upgrades to support the aforementioned,  
(3) Install new fire sprinkler system in courtrooms,  (4) Replace courtroom finishes that have far 
exceeded their useful life, (5) Upgrade chambers, including installation of standardized furniture 
systems, ADA restroom upgrades, and installation of fire sprinkler system. 

 
Courtroom and Chamber activities will require coordination with activities included under HVAC, 
Electrical & Plumbing Upgrades and Fire and Security Alarm Systems budget lines.  As the Courts 
continue to implement the Facilities Master Plan renovations the design and construction process will 
allow for extensive building system and life safety upgrades.  Addressing courtroom upgrades and 
building infrastructure simultaneously will minimize operational impacts to the Courts. 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  
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9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _1999_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  
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  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Investment: Courtrooms and Judges Chambers 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  3.00 13.31 9.59 16.28 18.41 39.36 78.96 153.01 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  3.00 13.31 9.59 16.28 18.41 39.36 78.96 153.01 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs         
TOTAL (not including 
FTE costs): 3.00 13.31 9.59 16.28 18.41 39.36 78.96 153.01 
TOTAL (including FTE 
costs) 3.00 13.31 9.59 16.28 18.41 39.36 78.96 153.01 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  4 years (2007) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  4 years (2019) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
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Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of 
acquisition 

2010-1 Chamber 
Renovations 

2010-2 Courtroom 
Renovations 

2011-1 New 
Courtrooms 

Contract Status   Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Procurement Instrument 
Identifier (PIID) 

TBD TBD TBD 

Indefinite Delivery Vehicle 
(IDV) Reference ID 

NA NA NA 

Solicitation ID TBD TBD TBD 
Alternative financing NA NA NA 
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

YES, Courts’ 
Standard 

Ultimate Contract Value NA NA NA 
Type of Contract/Task Order 
(Pricing) 

Fixed Fixed Fixed 

Is this contract a Performance 
Based Service Acquisition 
(PBSA)? 

No No No 

Effective Date Quarter 3 FY 2011 Quarter 2 FY 2011 Quarter 1 FY 2011 
Actual or expected end date of 
Contract/Task Order   

Quarter 3 FY 2019 Quarter 3 FY 2019 Quarter 2 FY 2017 

Extent Competed 
A) Full and open competition 
(B) Not available for 
competition (C) Not competed 
(D) Full and open competition 
after exclusion of sources (E) 
Follow-on to competed action 
(F) Competed under simplified 
acquisition procedures (G) Not 
competed under simplified 
acquisition procedures (CDO) 
Competitive Delivery Order 
(NDO) Non-competitive 
Delivery Order 

D D D 

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic Yes   NA No 
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Sustainability Performance Plan?  
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  Yes, D.C. Courts Master Plan for Facilities  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?  May, 2009 
b) How many alternatives were considered?  Three 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

The planned Courtroom and Chambers Project was 
selected to align with the ongoing Master Plan 
implementation.  

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk  
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(yes/no)?  
e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
1. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal 
Year 

Strategic Goal(s) 
Supported 

Performance Baseline Performance Goals Action 
Results 

2008-
2012 
Strategi
c Plan 
of the 
D.C. 
Courts 

Goal 5.1: The D.C. 
Courts will provide a 
safe & secure 
environment for the 
administration of 
justice and ensure 
continuity of 
operations in the 
event of emergency 
or disaster. 

1. Existing Chambers 
and secure corridors 
have had no major 
renovation in 15 years. 

2. Existing courtrooms 
have had no major 
electrical upgrades 
and improvements to 
public spectator areas. 

3. Public is underserved 
due to shortage of 
courtrooms. 

1. Create and 
renovate chambers 
per Master Plan 
realignment. 

2. Renovate 
courtrooms per 
Master Plan 
realignment. 

3. Create new 
courtrooms per 
Master Plan 
realignment. 
 

1. Design in 
process. 
2. Design in 
process. 
3.  Design in 
process. 
 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  
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Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % % Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
5. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  This investment does not include O&M activity. 
 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
5. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
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Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Campus Security, Signage, and Lighting 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2007 
 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The location of many high 
profile buildings within and around Judiciary Square required a comprehensive physical security plan, 
which serves to protect both the occupants and the users of court buildings and the Courts’ property.  
This project will integrate new security features into landscaped property surrounding Judiciary 
Square to provide the greatest standoff distances between vehicles at the curb and building facades.  
Per the recommendation of the U.S. Marshals Service, the D.C. Courts, in connection with the U.S. 
Court of Appeals for the Armed Forces, are planning to implement an integrated security camera 
system throughout Judiciary Square. These security features will, to the greatest extent possible, meet 
current U.S.M.S. standards and preserve the open landscape treatment of Judiciary Square.  The 
project includes perimeter security for Judiciary Square (bounded by 4th and 5th Streets, Indiana 
Avenue and F Street), new lighting and street furnishings.  It will also include new exterior signage to 
direct people to various Court buildings including the Moultrie Courthouse, the Historic Courthouse 
and Buildings A, B & C. 

 
The number of people who would benefit from Campus Security, Lighting and Signage in Judiciary 
Square is enormous.  These include residents and visitors in the District of Columbia and all those 
involved in proceedings in the District of Columbia Courts, including the public, judicial officers, 
court staff, all those using the open space of Judiciary Square, and all those using the Judiciary Square 
Metro Station at the center of Judiciary Square. The Judiciary Square Master Plan has been approved 
by the National Capital Planning Commission and been coordinated with the U.S. Commission of 
Fine Arts and the District Department of Transportation. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
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investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2007_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
 

11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 
 

(1) Project manager has been validated according 
to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system   
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  requirement;  
  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  



EXHIBIT 300:  CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY 
 

Capital - 49 

Investment: Campus Security, Signage, and Lighting 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  4.00 0.00 0.00 15.00 10.00 0.00 0.00 25.00 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  4.00 0.00 0.00 15.00 10.00 0.00 0.00 25.00 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 4.00 0.00 0.00 15.00 10.00 0.00 0.00 25.00 
TOTAL (including FTE 
costs) 4.00 0.00 0.00 15.00 10.00 0.00 0.00 25.00 
         
Total number of FTE 
represented by Costs:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  2 years (2009) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  0 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
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Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of 
acquisition 

2010-2 E Street 
Corridor 

2010-3 Campus-wide 
Visual Security 

2013-1 Perimeter 
Security North of E 
Street 

Contract Status  (1) 
Awarded, (2) Pre-award 
Post-solicitation, (3) Pre-
award Pre-solicitation  

Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Procurement Instrument 
Identifier (PIID) 

TBD TBD TBD 

Indefinite Delivery Vehicle 
(IDV) Reference ID 

NA NA NA 

Solicitation ID TBD TBD TBD 
Alternative financing NA NA NA 
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

YES, Courts’ 
Standard 

Ultimate Contract Value NA NA NA 
Type of Contract/Task 
Order (Pricing) 

Fixed Fixed Fixed 

Is this contract a 
Performance Based Service 
Acquisition (PBSA)? 

No No No 

Effective Date Quarter 1 FY 2013 Quarter 1 FY 2013 Quarter 1 FY 2013 
Actual or expected end 
date of Contract/Task 
Order   

Quarter 1 FY 2014 Quarter 1 FY 2014 Quarter 1 FY 2014 

Extent Competed 
(A) Full and open 
competition (B) Not 
available for competition (C) 
Not competed (D) Full and 
open competition after 
exclusion of sources (E) 
Follow-on to competed 
action (F) Competed under 
simplified acquisition 
procedures (G) Not 
competed under simplified 
acquisition procedures 
(CDO) Competitive Delivery 
Order (NDO) Non-
competitive Delivery Order  
 

A D & E A 

  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the Yes X No 
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questions that follow:  
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  Yes, Judiciary Square Master Plan  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?  July, 2005 
b) How many alternatives were considered?  Two 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  Yes 
d) Briefly summarize the rationale for the selected 
alternative.  

Implement improvements through an integrated 
project that includes security, lighting, signage and 
landscape.  This is the most cost effective 
alternative-coordinated improvements eliminate 
duplication of efforts.  

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
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1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
1. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Judiciary Square has 
minimal perimeter 
security. Existing 
campus signage does 
not adequately 
reflect current court 
program changes.  
Current lighting is 
inadequate for the 
safety of court 
personnel and 
participants as they 
move between Court 
buildings. 

Install NCPC 
approved campus 
security, signage, 
and lighting. 

N/A 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 

Judiciary Square has 
minimal perimeter 
security. Existing 
campus signage does 
not adequately 
reflect current court 
program changes.  
Current lighting is 
inadequate for the 

Install NCPC 
approved campus 
security, signage, 
and lighting. 

N/A 
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the event of 
emergency or 
disaster. 
 

safety of court 
personnel and 
participants as they 
move between Court 
buildings. 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
6. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
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3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  This investment does not include O&M activity. 
 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
1. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. 

If a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA  
 
4. Name of this Investment: HVAC, Electrical and Plumbing Upgrades 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  1999 
 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The HVAC, electrical, and 
plumbing upgrade project will ensure that health and safety concerns for the public and the Courts’ 
personnel are addressed in all of the Courts’ buildings and will enable the Courts to make much 
needed heating, ventilation, air conditioning, mechanical, plumbing and electrical improvements.  
Analysis of the condition of the Courts’ HVAC, electrical and plumbing systems indicated that it was 
imperative that this ongoing project be continued to eliminate identified safety and health hazards and 
restore adequate lighting and ventilation in the Courts’ buildings.  Frequent breakdowns of the aging 
systems negatively impact Court operations and employee productivity and morale.  Past funding has 
been directed to: 

 
· Replacement of 25-year-old HVAC equipment in the H. Carl Moultrie Courthouse 
· Replacement of air handling units  
· Installation of stairwell pressurization system 
· Replacement of fire pumps 
· Provides fire protection sprinklers for approximately 30% of the H. Carl Moultrie Courthouse 
· All new mechanical systems for Building A 
· New electrical switchgear and emergency generators 
· New Building Energy Management System for campus buildings. 
· New steam station for the H. Carl Moultrie Courthouse 
· New garage lighting in the H. Carl Moultrie Courthouse 

 
Updating its inefficient, outdated infrastructure continues to be an important and ongoing project for 
the Courts.  The D.C. Courts continue to address life safety and power distribution shortcomings 
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identified in a Power Distribution Study in February 2007. The Courts’ FY 2013 request includes the 
following HVAC, electrical and plumbing upgrades: 
 
· Continue the replacement of power distribution systems and panel boards per the electrical 

distribution study 
· Create new electrical distribution rooms on each floor to meet current codes 
· Continue to upgrade the HVAC systems in the Moultrie Courthouse. Ductwork and VAV 

changes will be needed to properly distribute air within the Courthouse 
· Replace other equipment due to the failure of systems that are functioning beyond their useful 

lives 
· Continue the cycle of replacement for HVAC equipment, air handlers, chillers and cooling towers 

throughout the campus 
 

HVAC, Electrical and Plumbing Upgrade activities will require coordination with activities included 
under the Renovation and Reorganization and Courtroom and Chambers budget lines.  As the Courts 
continue to implement the Facilities Master Plan renovations the design and construction process will 
allow for extensive building system and life safety upgrades.  Addressing program re-alignment and 
building infrastructure simultaneously will minimize operational impacts to the Courts. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _1999_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification  
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status review has not yet started. 
(5) No project manager has yet been assigned to 

this investment. 
 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
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fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: HVAC, Electrical and Plumbing Upgrades 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  14.52 6.36 1.60 7.15 5.30 5.45 5.60 23.50 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  14.52 6.36 1.60 7.15 5.30 5.45 5.60 23.50 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS)    0.00 0.00 0.00 0.00 0.00 

TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 14.52 6.36 1.60 7.15 5.30 5.45 5.60 23.50 
TOTAL (including FTE 
costs) 14.52 6.36 1.60 7.15 5.30 5.45 5.60 23.50 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 year (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  
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Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1   
Short description of 
acquisition 

2012-01 Switchgear & 
Emergency Generator 
Replacement 

  

Contract Status   Pre-award Post-
solicitation 

  

Procurement Instrument 
Identifier (PIID) 

GS-00P-06-BSD-0393   

Indefinite Delivery Vehicle 
(IDV) Reference ID 

NA   

Solicitation ID CO 0010072   
Alternative financing No   
EVM Required YES, Courts’ Standard   
Ultimate Contract Value NA   
Type of Contract/Task 
Order (Pricing) 

Fixed   

Is this contract a 
Performance Based Service 
Acquisition (PBSA)? 

Yes   

Effective Date Quarter 1 FY 2009   
Actual or expected end date 
of Contract/Task Order   

Quarter 3 FY 2013   

Extent Competed 
(A) Full and open competition 
(B) Not available for 
competition (C) Not competed 
(D) Full and open competition 
after exclusion of sources (E) 
Follow-on to competed action 
(F) Competed under 
simplified acquisition 
procedures (G) Not competed 
under simplified acquisition 
procedures (CDO) 
Competitive Delivery Order 

D & E   
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(NDO) Non-competitive 
Delivery Order 
 
  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  No  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected 
alternative.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

HVAC, Electrical and Plumbing Projects are 
required to maintain current capital assets and meet 
life safety and environmental standard. 
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Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
5. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 

Building is 
currently served by 
35 year old 
switchgear, 
transformers, etc. 

Bring switchgear 
and main power 
distribution up to 
current code 
requirements 

N/A 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Building is 
currently served by 
35 year old 
switchgear, 
transformers, etc. 

Upgrade 
emergency 
generators and 
distribution 
systems to meet 
codes and allow 

N/A 
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portions of the 
courthouse to 
remain functional. 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
7. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been Infrastructure improvements are included in the 



EXHIBIT 300:  CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY 
 

Capital - 63 

performed within the last 18 months, provide a 
brief explanation  

Facilities Master Plan. The D.C. Courts are 
developing solicitation documents for an 
Operational Analysis. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
6. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Restroom Improvements 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  1999 
 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The ongoing restroom 
improvement project will enhance ADA accessibility and rebuild the aging infrastructure of the 
Courts’ restroom facilities by making plumbing, electrical and design improvements.  Approximately 
15,000 persons use the multiple D.C. Courts’ buildings each day, placing heavy use on the restroom 
facilities, many of which now require rebuilding.  The Courts will need operations and maintenance 
funds to provide replacements to keep the facilities functioning. This is a steady state project that 
began in November 1999. The project will: 

 
· Create new restrooms to increase number of fixtures to replace fixtures lost during ADA upgrades 

and bring total count up to code; 
· Clean ductwork and repair or replace exhaust fan motor, fan, etc. to return exhaust system to full 

operation. 
 
Restroom Improvement activities will require coordination with activities included under the 
Renovation and Reorganization budget line.  As the Courts continue to implement the Facilities 
Master Plan, the design and construction process will allow for extensive building system and life 
safety upgrades.  Addressing program re-alignment and building infrastructure simultaneously will 
minimize operational impacts to the Courts. 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  
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9.  
a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _1999_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
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  FSIO standards;  
  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Investment: Restroom Improvements 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Acquisition :  0.00 1.06 0.00 2.46 0.11 0.11 0.11 2.79 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  0.00 1.06 0.00 2.46 0.11 0.11 0.11 2.79 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL (not including 
FTE costs):   0.00 1.06 0.00 2.46 0.11 0.11 0.11 2.79 

TOTAL (including FTE 
costs) 0.00 1.06 0.00 2.46 0.11 0.11 0.11 2.79 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 year (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
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Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of 
acquisition 

2010-01 New 
Restrooms 

2010-02 Exhaust 
System 
Repair/Replacement 

2012-03 Restroom 
Improvements 

Contract Status   Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Pre-award Pre-
Solicitation 

Procurement Instrument 
Identifier (PIID) 

TBD TBD TBD 

Indefinite Delivery Vehicle 
(IDV) Reference ID 

NA NA NA 

Solicitation ID TBD TBD TBD 
Alternative financing No No No 
EVM Required YES, Courts’ 

Standard 
YES, Courts’ 
Standard 

YES, Courts’ Standard 

Ultimate Contract Value NA NA NA 
Type of Contract/Task Order 
(Pricing) 

Fixed Fixed Fixed 

Is this contract a Performance 
Based Service Acquisition 
(PBSA)? 

No No No 

Effective Date Quarter 3 FY 2013 Quarter 4 FY 2013 Quarter 4 FY 2013 
Actual or expected end date of 
Contract/Task Order   

Quarter 2 FY 2014 Quarter 2 FY 2014 Quarter 2 FY 2014 

Extent Competed 
(A) Full and open competition 
(B) Not available for 
competition (C) Not competed 
(D) Full and open competition 
after exclusion of sources (E) 
Follow-on to competed action 
(F) Competed under simplified 
acquisition procedures (G) Not 
competed under simplified 
acquisition procedures (CDO) 
Competitive Delivery Order 
(NDO) Non-competitive 
Delivery Order  
 

D D D 

  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
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b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  No  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected 
alternative.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

Restroom Improvements are required to maintain 
current capital assets and meet ADA and 
environmental standards. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed,  
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answer the following questions.  
a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
6. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Currently 
functioning with a 
deficit of fixtures 
due to ADA 
renovations and a 
decrease in fixture 
count in the 
Moultrie 
Courthouse. 

New public 
restrooms on 
Indiana Avenue 
Level and the 
Second Floor to 
meet plumbing 
fixture count 
requirements. 

N/A 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 
 

Currently 
functioning with a 
deficit of fixtures 
due to ADA 
renovations and a 
decrease in fixture 
count in the 
Moultrie 
Courthouse. 

New public 
restrooms on 
Indiana Avenue 
Level and the 
Second Floor to 
meet plumbing 
fixture count 
requirements. 

N/A 
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Section D: Earned Value Management  
 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
8. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

Infrastructure improvements are included in the 
Facilities Master Plan. The D.C. Courts are 
developing solicitation documents for an 
Operational Analysis. 
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4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
7. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Fire and Security Alarm Systems 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  1999 
 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The Fire and Security Alarm 
System project is the phased implementation of a comprehensive upgrade to security within Court 
buildings.  In FY 2013 the project will include the following: 

 
§ Continuation of the installation of the sprinkler system mains through the ceilings of the public 

corridors to feed future sprinkler installations in courtrooms, chambers, and other areas. 
§ Upgrading the fire alarm system to monitor the valves and flow switches in the expanded 

sprinkler system. 
§ Installation of new duress and monitoring security equipment in new and upgraded courtrooms 

and chambers. 
§ Mailroom Screening Facility. 

 
Fire and Security Alarm System upgrades will require coordination with activities included under the 
Renovation and Reorganization and Courtroom and Chambers budget lines.  As the Courts continue 
to implement the Facilities Master Plan, the design and construction process will allow for extensive 
building system and life safety upgrades.  Addressing program re-alignment and building 
infrastructure simultaneously will minimize operational impacts to the Courts. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  
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a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2004_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  
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  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Investment: Fire and Security Alarm Systems 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  1.78 2.39 1.30 1.29 1.33 1.36 1.40 5.38 

Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  1.78 2.39 1.30 1.29 1.33 1.36 1.40 5.38 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 1.78 2.39 1.30 1.29 1.33 1.36 1.40 5.38 
TOTAL (including FTE 
costs) 1.78 2.39 1.30 1.29 1.33 1.36 1.40 5.38 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 year (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
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Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  No  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected 
alternative.   

3. If an Alternatives Analysis was not conducted, Fire and Security Alarm Systems are required to 
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provide a brief explanation.  maintain current capital assets and meet life safety 
requirements. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
7. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
 

Table III.C.1: Performance Information Table 
 

Fiscal Year Strategic Goal(s) 
Supported 

Performance 
Baseline 

Performance 
Goals 

Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 

No existing 
sprinkler system. 

Installation of a 
sprinkler system 
throughout the 
Moultrie 
Courthouse. 

N/A 

2008-2012 
Strategic Plan of 

Goal 5.1:  The 
D.C. Courts will 

35 year old 
building was 

Complete upgrade 
of fire alarm 

N/A 
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the D.C. Courts provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 

constructed prior 
to new security 
requirements 

system 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
9. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed No 
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within the last 18 months? 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

Infrastructure improvements are included in the 
Facilities Master Plan. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
8. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: General Repair Projects 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  Steady State 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The General Repair Projects is 
designed to provide capital improvements to the aging infrastructure of the Courts’ facilities by 
making various necessary improvements to the Moultrie Courthouse, Building A, Building B, and the 
Historic Courthouse.  It includes replacing interior sign systems in the buildings, providing 
accessibility for the handicapped, painting, and, general enhancements and restoration of these aging 
facilities. 

 
The General Repair Projects for FY 2013 will include both exterior and interior projects: 
· Replacing fixtures, lighting, flooring, ceiling tiles and other capital investments in office areas in 

all Courts’ Buildings. 
· Replacing finishes court-wide as needed or at the end of their useful life.   
· Replacing equipment, as required or due to emergency failure. 
· Implementing the Courts’ interior wayfinding and signage program. 
· Investigate and resolve potential groundwater infiltration issues. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _1999_ 
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10. a)  Contact information of Project Manager?  
Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  
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  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Investment: General Repair Projects 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  8.96 10.60 6.00 18.90 11.37 11.40 11.20 52.87 
Planning & Acquisition 
Government FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  8.96 10.60 6.00 18.90 11.37 11.40 11.20 52.87 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 8.96 10.60 6.00 18.90 11.37 11.40 11.20 52.87 
TOTAL (including FTE 
costs) 8.96 10.60 6.00 18.90 11.37 11.40 11.20 52.87 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 year (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
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Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1   
Short description of acquisition 2010-1 General 

Projects 
  

Contract Status   Pre-award Pre-
Solicitation 

  

Procurement Instrument 
Identifier (PIID) 

TBD   

Indefinite Delivery Vehicle (IDV) 
Reference ID 

NA   

Solicitation ID TBD   
Alternative financing NA   
EVM Required YES, Courts’ 

Standard 
  

Ultimate Contract Value NA   
Type of Contract/Task Order 
(Pricing) 

Fixed   

Is this contract a Performance 
Based Service Acquisition 
(PBSA)? 

No   

Effective Date Quarter 1 FY 2013   
Actual or expected end date of 
Contract/Task Order   

Quarter 2 FY 2014   

Extent Competed(A) Full and 
open competition (B) Not available 
for competition (C) Not competed 
(D) Full and open competition after 
exclusion of sources (E) Follow-on 
to competed action (F) Competed 
under simplified acquisition 
procedures (G) Not competed 
under simplified acquisition 
procedures (CDO) Competitive 
Delivery Order (NDO) Non-
competitive Delivery Order  
 

A, D & E   

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
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f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  No  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected 
alternative.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

General Repairs are required to maintain current 
capital assets and meet life safety, code compliance 
and environmental standards. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  
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e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
8. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 

The D.C. Courts 
inventory includes 
645,000 OSF of 
space.  All Court 
buildings are 
continually used 
and require 
ongoing capital 
refurbishment. 

To maintain safe 
and functional 
facilities. 

N/A 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  
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Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100  

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
10. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

Infrastructure improvements are included in the 
Facilities Master Plan. The D.C. Courts are 
developing solicitation documents for an 
Operational Analysis. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
9. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
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Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Elevator and Escalator Repairs and Replacement 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  1999 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The Elevator and Escalator 
Repairs and Replacement Project has rebuilt the majority of nearly 35-year-old escalator equipment in 
the Moultrie Courthouse and much of the aging elevator equipment in all D.C. Courts’ buildings, 
including peripheral equipment and controls in Buildings A and B.  In the Moultrie Courthouse, there 
are public elevators and escalators, secure elevators for judges, freight elevators and prisoner 
elevators.  The Moultrie Courthouse accommodates 10,000 daily visitors and the largest prisoner 
control facility in the nation for the U.S. Marshals Service.  This multi-year project began in 
December 1999 and has greatly improved the vertical circulation for the public by reducing the 
downtime for repair and maintenance.  Funds maintain the value of this investment as necessary. 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _1999_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 
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Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
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Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Elevator and Escalator Repairs and Replacement 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  0.00 2.12 0.00 0.50 0.52 0.53 0.56 2.11 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  0.00 2.12 0.00 0.50 0.52 0.53 0.56 2.11 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 0.00 2.12 0.00 0.50 0.52 0.53 0.56 2.11 
TOTAL (including FTE 
costs)  0.00 2.12 0.00 0.50 0.52 0.53 0.56 2.11 
         
Total number of FTE 
represented by Costs:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  1 year (2010) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  1 year (2016) 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 

Table I.C.1 Contracts Table 
Field Contract 1   
Short description 
of acquisition 

Escalator 
Refurbishment 

  

Contract Status   Pre-award Post-
solicitation, 

  

Procurement 
Instrument 
Identifier (PIID) 

TBD   

Indefinite 
Delivery Vehicle 
(IDV) Reference 
ID 

N/A   

Solicitation ID TBD   
Alternative 
financing 

   

EVM Required Y   
Ultimate Contract 
Value 

N/A   

Type of 
Contract/Task 
Order (Pricing) 

Fixed Price   

Is this contract a 
Performance 
Based Service 
Acquisition 

Y   
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(PBSA)? 
Effective Date Quarter 3  

FY 2013 
  

Actual or 
expected end date 
of Contract/Task 
Order   

Quarter 4 
FY 2014 

  

Extent Competed D & E   
 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  No  
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected  
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alternative.  
3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

Elevator and Escalator Equipment Replacement is 
required to maintain current capital assets. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Management of investment risk is initiated upon 
obligation of individual project funding. 

 
Section C: Performance Information  
 
9. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Heavily used 
elevators and 
escalators require 
service calls that 
inconvenience the 
public. 

Reduction in out-
of-service calls 

NA 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   
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Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100 

 

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
11. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

Infrastructure improvements are included in the 
Facilities Master Plan. The D.C. Courts are 
developing solicitation documents for an 
Operational Analysis. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
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Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
10. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval. 
  

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Technology Infrastructure 

 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2009 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:  The Information Technology 
(IT) Technology Infrastructure Modernization initiative is a multi-year effort to modernize IT 
infrastructure and align routine replacement of equipment with a replenishment schedule that 
promotes cost effectiveness and cost predictability and is consistent with industry best practice.  This 
initiative covers shared IT infrastructure and equipment dedicated to operate the D.C. Courts. 

 
This project will improve the technical quality of the D.C. Courts’ integrated case management 
system and its most critical information asset.  D.C. Courts completed the integrated case 
management system implementation in 2006. This will standardize the Family Court, Civil Division, 
Criminal Division and other Superior Court components on a single integrated system.  Typically, 
organizations that migrate to an integrated information system on the scale of the Courts’ case 
management system make significant investment in consolidating IT infrastructure, automating IT 
management tasks, and improving their information security risk posture.  Because of budgetary 
constraints D.C. Courts’ IT infrastructure has not been upgraded to address server consolidation, data 
integrity, systems management and user support integration, information security management and 
continuity of operations.  This project will address these shortcomings and help ensure the reliability, 
availability, security and scalability of Information Technology critical systems supporting the 
Courts’ operation.  
 
This investment will reduce costs and improve efficiencies in four ways.  First, it will improve 
efficiency and lower indirect costs by reducing the impact of unreliable performance and unplanned 
outages on the productivity of the Superior Court operations that the case management system 
automates.  Second, investment in consolidating IT infrastructure and improving systems 
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management will improve the efficiency of IT personnel responsible for supporting the Courts’ case 
management system.  Third, standardizing replacement cycles for equipment will reduce component 
failure rates and the impact of high failure rates on employee productivity and cost predictability.  
Finally, investing in continuity of operations will mitigate the risk of a disaster rendering the Courts’ 
critical systems non-operational for an extended and unacceptable period of time. 
 
Centralized Desktop Application Management provides secure, accurate, timely, and easily accessible 
technology in order to facilitate the fair and efficient administration of justice. This request directly 
supports the above goal and issues. In order to provide up-to-date, stable and reliable technology and 
customer support Courts’ IT division is planning to initiate a technology refresh project. A critical 
part of the technology refresh project is resource consolidation.  Up to this point, the storage 
subsystems have been consolidated and the data center servers are been centralized in blade-server 
solution.  Centralized Desktop Application Management will provide necessary tools to better support 
Court’s staff and customers via easier maintenance and operations.  
 
Voice-over-Internet-Protocol (VoIP) implementation will provide increased cost savings and a lower 
operational support cost as the Court will have the ability to maintain a single network resulting in a 
better call management system. VoIP implementation will additionally provide a more efficient use of 
bandwidth and allow for telecommuting initiatives with secured access capability to the office 
environment.  A pilot project for VoIP implementation will enable the Court’s to fully realize the 
benefits and cost savings of this endeavor and analyze the feasibility for implementation throughout 
the entire Court campus. 
 
Technology Infrastructure activities will require coordination with activities included under the 
Building C budget line.  As the Courts continue to implement the Facilities Master Plan renovations, 
the design and construction process will allow for extensive building system upgrades.  Addressing 
program re-alignment and technology upgrades simultaneously will minimize operational impacts to 
the Courts. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2009_ 

 
10. a)  Contact information of Project Manager?  

Name   Yuan Burns 
Phone Number   202-879-1102 
E-mail  Yuan.Burns@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project  

Manager have? (per FAC-P/PM)? 
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(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

PMP courses completed 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
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1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Technology Infrastructure 
 

Table 1.B.1: Summary of Funding 
 (In millions of dollars)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  2.02 2.30 1.30 3.50 3.00 2.50 2.30 11.30 
Planning & Acquisition 
Government FTE Costs                            
Subtotal Planning & 
Acquisition (DME):  2.02 2.30 1.30 3.50 3.00 2.50 2.30 11.30 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs  

      

 
Subtotal O&M and 
Disposition Costs (SS)  

      
 

TOTAL FTE Costs         
TOTAL (not including 
FTE costs):  2.02 2.30 1.30 3.50 3.00 2.50 2.30 11.30 
TOTAL (including FTE 
costs)          
         
Total number of FTE 
represented by Costs:          

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier” 1 year (2010)  
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3. Insert the number of years covered in column “BY+3 and 
beyond” 4 years (2017)  
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   NA 

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 

Table I.C.1 Contracts Table 
Field Data Description Contract 1 Contract 2 Contract 3 
Short description 
of acquisition 

See 
www.usaspending.gov/lea
rn ?tab=FAQ#2  

Voice Over 
Internet Protocol 
(VOIP) 

Workstation 
Refresh 

 

Contract Status   (1) Awarded, (2) Pre-
award Post-solicitation, 
(3) Pre-award Pre-
solicitation  
 

 Pre-award Pre-
solicitation  
 

 Pre-award Pre-
solicitation  
 

 

Procurement 
Instrument 
Identifier (PIID) 

See 
www.usaspending.gov/lea
rn?tab=FAQ#2  

TBD TBD  

Indefinite 
Delivery Vehicle 
(IDV) Reference 
ID 

Required only for IDVs. 
See 
www.usaspending.gov/lea
rn?tab=FAQ#2  

N/A N/A  

Solicitation ID See www.fbo.gov  TBD TBD  
Alternative 
financing 

(ESPC, UESC, EUL or 
N/A)  
 

No No  

EVM Required Y/N  
 

Y Y  

Ultimate Contract 
Value 

Total Value of Contract 
including base and all 
options. Complete using 
dollars to two decimal 
places.  

N/A N/A  

Type of 
Contract/Task 

See FAR Part 16. Can be 
fixed price, cost, cost 

Fixed Price Fixed Price  
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Order (Pricing) plus, incentive, IDV, time 
and materials, etc  

Is this contract a 
Performance 
Based Service 
Acquisition 
(PBSA)? 

Y/N Indicates whether the 
contract is a PBSA as 
defined by FAR 37.601. 
A PBSA describes the 
requirements in terms of 
results rather than the 
methods of performance 
of the work.  

Y Y  

Effective Date MM/DD/YYYY Actual 
or expected Start Date of 
Contract/Task Order, the 
date that the parties agree 
will be the starting date 
for the contract’s 
requirements.  

Quarter 1 FY2013 Quarter 2 FY 
2013 

 

Actual or 
expected end date 
of Contract/Task 
Order   

MM/DD/YYYY  
 

Quarter 3 FY2013 Quarter 1 FY 
2014 

 

Extent Competed (A) Full and open 
competition (B) Not 
available for competition 
(C) Not competed (D) 
Full and open competition 
after exclusion of sources 
(E) Follow-on to 
competed action (F) 
Competed under 
simplified acquisition 
procedures (G) Not 
competed under 
simplified acquisition 
procedures (CDO) 
Competitive Delivery 
Order (NDO) Non-
competitive Delivery 
Order  
 

A A  

 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2003  
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e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Section A: General 
 
1. a) Confirm that the IT Program/Project manager has the following 
competencies: configuration management, data management, 
information management, information resources strategy and planning, 
information systems/network security, IT architecture, IT performance 
assessment, infrastructure design, systems integration, systems life 
cycle, technology awareness, and capital planning and investment 
control. (yes/no)  _X__ Yes   _____ No 
 
b) If not, confirm that the PM has a development plan to achieve 
competencies either by direct experience or education. (yes/no)  ____ Yes   _____ No 
  
2. Describe the progress of evaluating cloud computing alternatives for 
service delivery to support this investment.  This technology is 
currently being reviewed and assessed for feasibility in satisfying the 
security and privacy requirements of the D.C. Courts using private 
cloud and or federal cloud deployments. 
 

 

3. Provide the date of the most recent or planned Quality Assurance 
Plan.  11/23/2010 
 

 

 
4. a) Provide the UPI of all other investments that have a significant 
dependency on the successful implementation of this investment. 
(comma delimited)  
 
b) If this investment is significantly dependent on the successful 
implementation of another investment(s), please provide the UPI(s). 
(comma delimited)  

 

5) An Alternatives Analysis must be conducted for all Major 
Investments with Planning and Acquisition (DME) activities and 
evaluate the costs and benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon 
request. Provide the date of the most recent or planned alternatives    
analysis for this investment.  12/01/2011 
 

 

6) Risks must be actively managed throughout the lifecycle of the 
investment. The Risk Management Plan and risk register must be 
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available to OMB upon request. Provide the date that the risk register 
was last updated.  05/01/2011 
 
 
Section B: Cost and Schedule Performance 
 
Agencies should be measuring the performance of assets against the baseline established during the 
planning or full acquisition phase, or, where approved, the current baseline, and be properly operating and 
maintaining the asset to maximize its useful life.  
Agencies should represent the same timeframe and costs in the “Cost and Schedule table” as indicated in 
the “Summary of Funding” table. Activities planned beyond the budget year are expected to be less well 
defined and should be updated once the baseline is approved to a greater level of detail, typically via an 
Integrated Baseline Review.  
 
Complete the following table on activities used to measure cost and schedule performance, representing 
only one level of the investment’s Work Breakdown Structure. The activities represented in the table 
should be a natural derivative of the schedule maintained in the agency performance management system. 
Activity descriptions should follow a format including a description of the work performed and the 
product achieved. This should generally show Level 3 of the Work Breakdown Structure. Agencies 
should avoid reporting activities at a level where they span more than one fiscal year. Key activities 
should be apparent including planning, development iterations, deployment and decommission. For 
Operations and Maintenance work, provide activities used to track cost and schedule performance in the 
same format used for development activities in this same table. The percentages complete should relate to 
the value of the work planned and actually completed.  
 
NOTE: The exhibit 300 schema includes an optional Work Breakdown Structure (WBS) field that is not 
depicted in the table below. 
 

Table II.B.1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline: 
Complete the following table to compare actual performance against the current performance baseline. For all activities listed, 
you should provide both the planned and actual completion dates (e.g., "03/23/2003"/ "04/28/2004"), planned and actual start 
dates, planned and actual total costs (in $ Millions), and planned and actual percent complete. Note that all fields are required 
with the exception of “Agency EA Transition Plan Milestone Identifier”. This table should be kept current on the IT Dashboard 
on a monthly basis, at a minimum. 

Description 
of Activity 

DME 
or SS 

Agency EA 
Transition 

Plan 
Milestone 
Identifier 
(optional) 

Total Cost Current Baseline (mm/dd/yyyy) Percentages Complete 

Planned 
Cost 
($M) 

Actual 
Cost 
($M) 

Planned 
Start 
Date 

Actual 
Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

N/A          
          
          

 
2. If the investment cost, schedule, or performance variances are 
not within 10 percent of the current baseline, provide a complete 
analysis of the reasons for the variances, the corrective actions to 
be taken, and the most likely estimate at completion.  
 

 

3. For mixed lifecycle or operations and maintenance investments 
an Operational Analysis must be performed annually. Operational 
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analysis may identify the need to redesign or modify an asset by 
identifying previously undetected faults in design, construction, 
or installation/integration, highlighting whether actual operation 
and maintenance costs vary significantly from budgeted costs, or 
documenting that the asset is failing to meet program 
requirements.  
 
The details of the analysis must be available to OMB upon 
request. Insert the date of the most recent or planned operational 
analysis.  
 
4. Did the Operational analysis cover all 4 areas of analysis: 
Customer Results, Strategic and Business Results, Financial 
Performance, and Innovation?  ____ Yes   _____ No 
 
Section C: Financial Management Systems 
 
If this investment funds one or more financial systems, please list each system and complete the table. 
These systems should also have been reported in the most recent Financial Management Systems 
Inventory (FMSI). “Type of financial system” should be one of the following per OMB Circular A-127: 
core financial system, procurement system, loan system, grant system, payroll system, budget formulation 
system, billing system, or travel system. Budget Year (BY) funding should include both contract and 
government costs requested for the Budget Year via this investment. 
 

Table II.C.1: Financial Management Systems 
System(s) Name Systems Acronym Type of Financial 

System 
BY Funding 

N/A    
 
Section D: Multi-Agency Collaboration Oversight (For Multi-Agency Collaborations only)  
 
Multi-agency Collaborations, such as E-Gov and LoB initiatives, should develop a joint exhibit 300.  
Partner agencies that provide contributions to a multi-agency collaboration do not complete Section C. 
 

Table II.D.1. Customer Table: 
As a joint exhibit 300, please identify all the agency customers. Customers are not limited to agencies 
with financial commitment. All agency customers should be listed regardless of approval. If the partner 
agency has approved this joint exhibit 300 please provide the date of approval.  

Customer Agency Joint exhibit approval date 
N/A  
 
Only Managing partners of Legacy E-Gov initiatives should complete the “Shared Services Providers” 
Table (Table II.C.2). 
 

Table II.D.2. Shared Service Providers 
Only Managing partners of Legacy E-Gov initiatives should complete this table.  

Shared Service 
Provider (Agency) 

 

Shared Service Asset Title 
 

 
Shared Service Provider 

Exhibit 53 UPI (BY 2011) 
 

N/A   
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Provide in the "Partner Funding Strategies” Table (Table II.D.3) the name(s) of partner agencies; the UPI 
of the partner agency investments; and the partner agency contributions for CY and BY. 
 
Table II.D.3. For IT Investments, Partner Funding Strategies ($millions):  
Please indicate partner contribution amounts (in-kind contributions should also be included in this amount) and fee-
for-service amounts. (Partner Agency Asset UPIs should also appear on the Partner Agency's exhibit 53. All fee-for-
service reimbursements for Shared Service Providers should be included in this table. For non-IT fee-for-service 
amounts the Partner exhibit 53 UPI can be left blank) (IT migration investments should not be included in this table)  
 

Partner 
Agency 

Partner exhibit 
53 UPI (BY 

2012) 

CY 
Monetary 

Contribution 

CY “In-
Kind” 

Contribution 

CY 
Fee-for-
Service 

BY Monetary 
Contribution 

BY “In-
Kind” 

Contribution 

BY 
Fee-for-
Service 

N/A        
        
        
 
Does this investment replace any legacy systems investments for either the Managing Partner or partner 
agencies? Disposition costs for the Managing partner (costs of retirement of legacy systems) may be 
included as a category in, Summary of Funding, or in separate investments, classified as major or non-
major. For legacy system investments being replaced by this investment, include the following data on 
these legacy investments. 
 

Table II.D.4. Legacy Systems Being Replaced 
 
Name of the Legacy 

Investment of 
Systems 

Current UPI 
Date of the System 

Retirement 

N/A   
   

 
Section E: Performance Information  
 
In order to successfully address this area of the exhibit 300, performance goals must be provided for the 
agency and be linked to the annual performance plan, Information Resource Management plan, and 
Agency Strategic Plan. The investment must discuss its performance measures in support of the agency’s 
mission and strategic goals. They are the internal and external performance benefits this investment is 
expected to deliver to the agency (e.g., improve efficiency by 60 percent, increase citizen participation by 
300 percent a year to achieve an overall citizen participation rate of 75 percent by FY 20xx, etc.). They 
should include the expected measurable outcomes of the investment, including both customer and 
business objectives. A minimum of one measure should indicate primary customer satisfaction with the 
investment. Agencies shall maintain records for each indicator that includes the source of measurement 
date, the measurement method and who is responsible for collection.  
 
The unit of measure should describe denomination counted (e.g. hours of processing time, inquiries 
received from stakeholders). The goals must be clearly measurable investment outcomes, and if 
applicable, investment outputs. They do not include the completion date of the module, milestones, or 
investment, or general goals, such as "significant," "better," "improved," that do not have a quantitative 
measure. Performance Measure reporting frequency should be chosen from one of four frequencies: 
monthly, quarterly, semi-annually, or annually. Performance Measure Direction should be reported 
indicating whether the performance is expected to increase or decrease. For each measure complete 
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Tables I.D.1.a and I.D.1.b. Maintain historical performance by adding appropriate historical fiscal year 
measurements in Table I.D.1.b. At a minimum, performance targets should extend to the BY. The table 
can be extended to include performance measures for years beyond the next President's Budget. OMB has 
no requirement for how an agency should display the information described in their internal systems.  
 
Specific to IT investments, agencies must report performance goals and measures for the major 
investment and use the Federal Enterprise Architecture (FEA) Performance Reference Model (PRM). 
Map all Measurement Indicators to the corresponding "Measurement Area" and "Measurement Grouping" 
identified in the PRM. There should be at least one Measurement Indicator for each of the four different 
Measurement Areas (Mission & Business Results, Customer Results, Processes & Activities, and 
Technology), for each fiscal year. Operational IT investments should include at least one measure of unit 
cost. Unit cost measures should be for major inputs, align with how the input is procured, and reflect 
commodity or near commodity hardware, software or managed services. Specific to Infrastructure 
Investments, 4 performance measures are required; however, measures are only expected in the 
technology measurement area. The PRM is available at http://www.whitehouse.gov/omb/e-gov/. 
 
These are new initiatives.  We will adopt the FEA Performance Reference Model according to the 
guidelines in measuring performance goals for these initiatives. 
 
Both initiatives directly support the Strategic Goal 4.2 of the District of Columbia Courts Strategic Plan 
2008-2012, specifically The D.C. Courts will employ technology to support efficient operations and 
informed Judicial decision-making.  The strategies to support this goal linked to these initiatives are as 
follows: 
 
Strategy 4.2.1 – Ensure that technology investments are aligned with the Courts’ strategic goals are cost-
effective. 
 
Strategy 4.2.2 – Maximize staff productivity by providing up-to-date, stable and reliable technology and 
customer support. 
 
Table I.E.1a. Performance Metric Attributes  
 
Agency Measurement Identifier  
 

 

Measurement Area (For IT Assets)   
Measurement Grouping (For IT 
Assets)  

 

Measurement Indicator   
Reporting Frequency   
Unit of Measure   
Performance Measure Direction   
Baseline   
Year Baseline Established for this 
measure (Origination Date)  

 

Measure Status (active, or 
deactivated)  

 

Reason Deactivated (only if 
deactivated)  
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Table 1.E.1.b. Performance Metric Targets and Results 
 

Agency Measurement Identifier 
 

 

Fiscal Year Target Actual Results Target “Met” or 
“Not Met” 

Date Actuals Last 
Updated 

(autopopulated) 
200x     
2010     
2011     
2012     
 

 
Part III: Non-IT Capital Investments 

 
Part II should be completed only for Non- IT capital investment. 

 
Not Applicable 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Restoration of the Historic Courthouse 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
______ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2011 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The relocation of the Court of 
Appeals from its former location in the Moultrie Courthouse to the Historic Courthouse at 430 E 
Street is a critical step toward meeting the space needs of the D.C. Court of Appeals and providing 
critical additional space for Superior Court operations, including the Family Court, in the Moultrie 
Building.  Construction, which began in March 2006, is now 100% complete.  The project was 
completed on schedule and on budget. The Historic Courthouse was rededicated in June 2009.  

 
The renovation of the Historic Courthouse has been widely recognized for its successful execution.  
In addition to providing appropriate and much-needed space for the Court of Appeals, the renovation 
project has won eighteen awards for architecture, construction, lighting, and historic preservation. 

 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2011_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 
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b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
 

11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 
 

(1) Project manager has been validated according 
to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does  
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  not need to comply with FFMIA  
 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Restoration of the Historic Courthouse 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  147.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  147.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 147.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (including FTE 
costs) 147.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  14 years (1997) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  0 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   NA  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
Field Contract 1 Contract 2 Contract 3 
Short description of 
acquisition 

   

Contract Status      
Procurement Instrument 
Identifier (PIID) 

   

Indefinite Delivery Vehicle 
(IDV) Reference ID 

   

Solicitation ID    
Alternative financing    
EVM Required    
Ultimate Contract Value    
Type of Contract/Task 
Order (Pricing) 

   

Is this contract a 
Performance Based Service 
Acquisition (PBSA)? 

   

Effective Date    
Actual or expected end date 
of Contract/Task Order   

   

Extent Competed 
(A) Full and open competition 
(B) Not available for 
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competition (C) Not competed 
(D) Full and open competition 
after exclusion of sources (E) 
Follow-on to competed action 
(F) Competed under 
simplified acquisition 
procedures (G) Not competed 
under simplified acquisition 
procedures (CDO) 
Competitive Delivery Order 
(NDO) Non-competitive 
Delivery Order  
 
 
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes  No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes    No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes    No 
d) If "yes," enter the date of approval?    
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes    No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes    No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?   
2. If an Alternatives Analysis was conducted, 
answer the following questions.   
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a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?   
d) Briefly summarize the rationale for the selected 
alternative.   

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.   
 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

 

 
Section C: Performance Information  
 
10. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
 

Table III.C.1: Performance Information Table 
 

Fiscal Year Strategic Goal(s) 
Supported 

Performance 
Baseline 

Performance 
Goals 

Action Results 

     
 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 
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Budget at Completion (BA) $M   

Planned Value (PV) $M   

Earned Value (EV) $M   

Actual Costs (AC) $M   

Cost Variance (CV) $M CV= EV-AC  

Cost Variance (CV%) % CV% = CV/EV x 100  

Cost Performance Index (CPI) Ratio CPI = EV / AC  

Schedule Variance (SV) $M SV = EV – PV  

Schedule Variance (%) % SV% = SV / PV x 100  

Schedule Performance Index Ratio SPI = EV / PV  

Estimate at Completion (EAC) $M EAC = BAC / CPI  

Variance at Completion (VAC) $M VAC = BAC – EAC  

Variance at Completion (VAC%) % VASC% = VAC / BAC  

Percent Complete % 
% Complete = EV / BAC x 
100  

Percent Spent % % Spent = AC / BAC x 100  

Estimated Completion Date Date mm/dd/yy  
 
12. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months?  
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation   
 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone Planned Actual Variance 
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Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
 
Section F: Stakeholders 
 
11. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 

Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Adult Holding Facilities / USMS Space Renovation 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2007 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The United States Marshals 
Service (USMS) provides security and protection for the judicial officers and in the courtrooms.  The 
USMS facilities in the Moultrie Courthouse, the location of the largest and busiest USMS operation 
nationwide, were in need of significant expansion and upgrade to meet the current USMS standards, 
and the growing demands of the D.C. Courts.  Built over 30 years ago, the adult prisoner holding area 
is inadequate to hold the hundreds of prisoners daily, and is not in compliance with many of the 
current security standards for detention facilities.  Similarly, the USMS administrative and support 
office space was significantly below USMS standards, and was located in a decentralized 
configuration which was inefficient. Major upgrades were required to address health, safety and 
functionality concerns, and the Courts are addressing the needs of the USMS.  This project addresses 
the following areas: the adult prisoner holding unit, arraignment courtroom, prisoner holding areas 
adjacent to the courtrooms, the sallyport, and USMS administrative and support space. 

 
Since the second quarter of 2008, the D.C. Courts completed the following work: 

· Initial HVAC Upgrade to provide 100% air exchange five times per day 
· Created USMS West Administrative Area 
· Renovated USMS East Administrative Area 
· Expanded and renovated the arraignment holding areas 
· Renovated the arraignment courtroom 
· Renovated the detainee sallyport entry/exit 

Work currently underway includes: 
· Renovation of courtroom holding areas  
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· Expansion and renovation of the cellblock control center 
· Creation of a security control data center 
· Renovation of the segregated holding area 

 
Future work includes phased renovation of the entire central cell block. 
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
at that link.  

 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2007_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
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 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  
  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system   
  requirement according to  
  FSIO standards;  

 

  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
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Investment: Adult Holding Facilities / USMS Space Renovation 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  66.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Planning & Acquisition 
Government FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  66.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs 
(optional)         
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 66.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (including FTE 
costs) 66.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  3 years (2008) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  NA 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
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Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 

Table I.C.1 Contracts Table 
Field Data Description Contract 1 Contract 2 Contract 3 
Short description 
of acquisition 

See 
www.usaspending.gov/lea
rn ?tab=FAQ#2  

2010-1 
Administrative 
Areas 

2010-2 HVAC-
Lighting 
Upgrades 

2010-3 Initial 
Cellblock 
Modifications 

Contract Status   (1) Awarded, (2) Pre-
award Post-solicitation, 
(3) Pre-award Pre-
solicitation  
 

(1) Awarded (1) Awarded (1) Awarded 

Procurement 
Instrument 
Identifier (PIID) 

See 
www.usaspending.gov/lea
rn?tab=FAQ#2  

CPFMD-09-0123 CO0009513 CPFMD-10-
0412 

Indefinite 
Delivery Vehicle 
(IDV) Reference 
ID 

Required only for IDVs. 
See 
www.usaspending.gov/lea
rn?tab=FAQ#2  

NA NA NA 

Solicitation ID See www.fbo.gov     
Alternative 
financing 

(ESPC, UESC, EUL or 
N/A)  
 

No No No 

EVM Required Y/N  
 

Yes Yes Yes 

Ultimate Contract 
Value 

Total Value of Contract 
including base and all 
options. Complete using 
dollars to two decimal 
places.  

2,145,979.93 943,914 1,698,029 

Type of 
Contract/Task 
Order (Pricing) 

See FAR Part 16. Can be 
fixed price, cost, cost 
plus, incentive, IDV, time 
and materials, etc  

Fixed Fixed Fixed 

Is this contract a 
Performance 
Based Service 
Acquisition 
(PBSA)? 

Y/N Indicates whether the 
contract is a PBSA as 
defined by FAR 37.601. 
A PBSA describes the 
requirements in terms of 
results rather than the 
methods of performance 
of the work.  

No Yes No 

Effective Date MM/DD/YYYY Actual 
or expected Start Date of 
Contract/Task Order, the 
date that the parties agree 
will be the starting date 
for the contract’s 
requirements.  

Quarter 4 FY 
2008 

Quarter 1 FY 
2008 

Quarter 2 FY 
2010 
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Actual or 
expected end date 
of Contract/Task 
Order   

MM/DD/YYYY  
 

Quarter 2 FY 
2010 

Quarter 3 FY 
2012 

Quarter 2 FY 
2013 

Extent Competed 
(A) Full and open 
competition (B) 
Not available for 
competition (C) 
Not competed (D) 
Full and open 
competition after 
exclusion of 
sources (E) 
Follow-on to 
competed action 
(F) Competed 
under simplified 
acquisition 
procedures (G) Not 
competed under 
simplified 
acquisition 
procedures (CDO) 
Competitive 
Delivery Order 
(NDO) Non-
competitive 
Delivery Order  
 

 D E D 

  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
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Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  

No  

2. If an Alternatives Analysis was conducted, 
answer the following questions.  

 

a) What is the date of the analysis?   
b) How many alternatives were considered?   
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  

 

d) Briefly summarize the rationale for the selected 
alternative.  

 

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

The U.S. Marshal Service Facilities Feasibility 
Study, May 2007 developed the plan that most 
closely aligns with USMS Pub. 64. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been Risk is managed through weekly project progress 
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developed, provide a brief explanation.  meetings and monthly scheduling meetings.  Strict 
cost control procedures are followed. 

 
Section C: Performance Information  
 
11. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
Table III.C.1: Performance Information Table 

 
Fiscal Year Strategic Goal(s) 

Supported 
Performance 

Baseline 
Performance 

Goals 
Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 
effective 
operations. 

Existing sallyport, 
adult holding unit 
arraignment 
courtroom, and 
courtroom prisoner 
holding units have 
not been 
significantly 
altered or 
upgraded since the 
opening of the 
courthouse in 
1976. 

Renovate existing 
cellblock with 
handicap 
accessible cells. 
 

Sallyport, 
arraignment court 
and arraignment 
holding areas  are 
now accessible.  

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 
 

Existing sallyport, 
adult holding unit 
arraignment 
courtroom, and 
courtroom prisoner 
holding units have 
not been 
significantly 
altered or 
upgraded since the 
opening of the 
courthouse in 
1976. 

Change widths at 
all cellblock access 
doors. 
Relocate USMS 
administrative 
functions to a 
location outside 
the cellblock and 
complete a phased 
renovation of the 
cell block while 
keeping it 
operational. 

USMS 
administrative 
functions have 
been relocated 
outside the 
cellblock. 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   $                                 66.49  

Planned Value (PV) $M   $                                 53.68  

Earned Value (EV) $M   $                                 38.56  
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Actual Costs (AC) $M   $                                 18.00  

Cost Variance (CV) $M CV= EV-AC  $                                 20.56  

Cost Variance (CV%) % CV% = CV/EV x 100 53.32% 

Cost Performance Index (CPI) Ratio CPI = EV / AC  $                                   2.14  

Schedule Variance (SV) $M SV = EV – PV  $                               (15.12) 

Schedule Variance (%) % SV% = SV / PV x 100 -28.17% 

Schedule Performance Index Ratio SPI = EV / PV  $                                   0.72  

Estimate at Completion (EAC) $M EAC = BAC / CPI  $                                 31.04  

Variance at Completion (VAC) $M VAC = BAC – EAC  $                                 35.45  

Variance at Completion (VAC%) % VASC% = VAC / BAC 53.32% 

Percent Complete % % Complete = EV / BAC x 
100 57.99% 

Percent Spent % % Spent = AC / BAC x 100 27.07% 

Estimated Completion Date Date mm/dd/yy   
 
13. Explanations  

___________________________________________________________________________ 
 
Section E: Operations and Maintenance (O&M) 
 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months? No 
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation  

Infrastructure improvements are included in the 
Facilities Master Plan. The D.C. Courts are 
developing solicitation documents for an 
Operational Analysis. 

 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
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Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
12. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 
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Exhibit 300: Capital Asset Plan and Business Case Summary 
Part I: Summary Information And Justification (All Capital Assets) 

 
Section A: Overview (All Capital Assets)  
 
1. Date of Submission: September 2011 
 
2. Agency: District of Columbia Courts 
 
3. Bureau: NA 
 
4. Name of this Investment: Building C Modernization 
 
5. Unique Project (Investment) Identifier: (For IT investment only, see section 53.9. For all other, use 

agency ID system.) 95-1712 
 

6. What kind of investment will this be in FY2013?  
(Please NOTE: Investments with Planning/Acquisition activities prior to FY2012 should not select 
O&M) 

Planning  
Full Acquisition 

Operations and Maintenance  
Mixed Life Cycle 

______ 
___X__ 
______ 
______ 

 
7. What was the first budget year this investment was submitted to OMB?  2004 

 
8. Provide a brief summary and justification for this investment, including a brief description of how 

this closes in part or in whole an identified agency performance gap:   The Family Court Act of 2001 
requires that the District of Columbia immediately begin establishing an operating Family Court that 
is separate and physically distinct from the Superior Court.  Additionally Congress has mandated the 
Court upgrade of the working conditions of the U.S. Marshals Service at the Moultrie Courthouse. 
The D.C. Courts Building C Modernization Project is one of a series of capital projects necessary to 
establish a fully consolidated Family Court.  The completion of Building C and the relocation of the 
Information Technology (IT) Division to make up for space displaced by the U.S. Marshals Service, 
has made Building C another lynch-pin in the fulfillment of the Family Court mandate. This project is 
fully coordinated with the current ongoing implementation of the D.C. Courts Facilities Master Plan. 

 
Building C is currently under construction.  All vertical circulation systems are being replaced for 
code compliance.  The mechanical and electrical infrastructures are being completely replaced to 
meet today’s technological business processes and security equipment.  ADA access to the building 
will be created and hazardous materials have been removed. This project will provide renovated space 
for the Information Technology (IT) and Multi-Door (MD) Divisions located in other buildings on 
our campus. 
 
Building C project has received approvals by the National Capital Planning Commission and the 
Commission of Fine Arts and is scheduled to receive LEED Gold Certification. Building C 
construction was completed in February 2012.  
 
b) Provide any links to relevant websites that would be useful to gain additional information on the 
investment including links to GAO and IG reports. For each link, provide a title of the content found 
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at that link.  
 
9.  

a) Did the Agency’s Executive/Investment Committee approve this request? Yes _ X__   No ____ 
b) Provide the date of the most recent or planned approved project charter.     _2004_ 

 
10. a)  Contact information of Project Manager?  

Name   Joseph E. Sanchez 
Phone Number   202-879-2801 
E-mail  Joseph.Sanchez@dcsc.gov 

 
b)  Business Function Owner Name (i.e. Executive Agent or Investment Owner) 

Name   
Phone Number    
E-mail  

 
11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? 

 
(1) Project manager has been validated according 

to FAC-PMPM or DAWIA criteria as qualified 
for this investment. 

 
 
PMP Certified 

(2) Project manager qualifications according to 
FAC-P/PM or DAWIA criteria is under review 
for this investment. 

 

(3) Project manager assigned to investment, but 
does not meet requirements according to FAC-
P/OM or DAWIA criteria. 

 

(4) Project manager assigned but qualification 
status review has not yet started. 

 

(5) No project manager has yet been assigned to 
this investment. 

 

 
12. If this investment is a financial management system, then please fuill out the following as reported in 

the most recent financial systems inventory (FMSI): 
 

i. Financial management system name(s)   
ii. System acronym   
iii. Unique Project Identifier (UPI) number   
 a) If this investment is a financial 
 management system AND the investment 
 is part of the core financial system then 
 select the primary FFMIA compliance area 
 that this investment addresses (choose only 
 one):  

 

  o computer system security  
  requirement;  

 

  o internal control system  
  requirement;  

 

  o core financial system    
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  requirement according to  
  FSIO standards;  
  o Federal accounting standard;   
  o U.S. Government Standard  
  General Ledger at  
  the Transaction Level;  

 

  o this is a core financial system,  
  but does not address  
  a FFMIA compliance area;  

 

  o Not a core financial system; does 
  not need to comply with FFMIA  

 

 
Note on Question 12 (iii): If no Exhibit 53 UPI is supplied in the Financial Management Systems 
Inventory (FMSI) for a given system reported there, then the response to Question 12 (iii) may be left 
blank. 
 
Section B: Summary of Funding (Budget Authority for Capital Assets) 
 
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All 
amounts represent budget authority in millions and are rounded to three decimal places. Federal personnel 
costs should be included only in the row designated "Government FTE Cost," and should be excluded 
from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The 
"TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," 
and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long 
term energy, environmental, decommissioning, and/or restoration costs. Funding for all costs associated 
with the entire life-cycle of the investment should be included in this report. Funding levels should be 
shown for budget authority by year consistent with funding levels in Exhibit 53. The Summary of 
Funding table shall include the amounts allocated to the investment from, and should be directly tied to, 
the Fiscal Year Budget. This includes direct appropriations (discretionary or mandatory accounts), user 
fees, and approved self-funding activities and will provide the actual annual "budget" for the investment. 
This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will 
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked 
for and spent on an investment.  
 
Investment: Building C Modernization 
 

Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES 
 (REPORTED IN MILLIONS)  

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 
 

PY–1 and 
earlier  

PY 2011 CY 2012 BY 2013 
BY+1 
2014 

BY+2 
2015 

BY+3 and 
beyond 

Total 
unfunded 
(sum 2013 
–beyond) 

Planning:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Acquisition :  27.64 15.90 0.00 0.00 0.00 0.00 0.00 0.00 
Planning & Acquisition 
Government FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal Planning & 
Acquisition:  27.64 15.90 0.00 0.00 0.00 0.00 0.00 0.00 
Operations & 
Maintenance:  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Disposition Costs         
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(optional) 
Operations, Maintenance, 
Disposition Government 
FTE Costs    0.00 0.00 0.00 0.00 0.00 
Subtotal O&M and 
Disposition Costs (SS) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL FTE Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (not including 
FTE costs): 27.64 15.90 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL (including FTE 
costs) 27.64 15.90 0.00 0.00 0.00 0.00 0.00 0.00 
         
Total number of FTE 
represented by Costs: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Note 1: The two sub-total rows and total row will be calculated – not for data entry. 2.   
 

2. Insert the number of years covered in the column “PY-1 and 
earlier”  6 years (2005) 
3. Insert the number of years covered in column “BY+3 and 
beyond”  NA 
4. If the summary of funding has changed from the FY 2012 
President’s Budget request, briefly explain those changes:   No Change.  

 
Section C: Acquisition/Contract Strategy (All Capital Assets)  
 
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or 
planned for this investment. Contracts and/or task orders completed do not need to be listed. Total Value 
should include all option years for each contract. All dates, dollar values and other information should be 
best available estimates for contracts not yet awarded. Data definitions can be found at 
www.usaspending.gov/learn?tab=FAQ#2.  
 
Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle 
(IDV) PIID entries match with www.usaspending.gov and all Solicitation IDs entries match with 
FedBizOpps at www.fbo.gov.  
 
Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers, 
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table. 
 
 

Table I.C.1 Contracts Table 
Field Data Description Contract 1   
Short description 
of acquisition 

See 
www.usaspending.gov/lea
rn ?tab=FAQ#2  

2010-
Construction 

  

Contract Status   (1) Awarded, (2) Pre-
award Post-solicitation, 
(3) Pre-award Pre-
solicitation  
 

Awarded   

Procurement 
Instrument 
Identifier (PIID) 

See 
www.usaspending.gov/lea
rn?tab=FAQ#2  
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Indefinite 
Delivery Vehicle 
(IDV) Reference 
ID 

Required only for IDVs. 
See 
www.usaspending.gov/lea
rn?tab=FAQ#2  

NA   

Solicitation ID See www.fbo.gov     
Alternative 
financing 

(ESPC, UESC, EUL or 
N/A)  
 

No   

EVM Required Y/N  
 

YES, Courts’ 
Standard 

  

Ultimate Contract 
Value 

Total Value of Contract 
including base and all 
options. Complete using 
dollars to two decimal 
places.  

NA   

Type of 
Contract/Task 
Order (Pricing) 

See FAR Part 16. Can be 
fixed price, cost, cost 
plus, incentive, IDV, time 
and materials, etc  

Fixed   

Is this contract a 
Performance 
Based Service 
Acquisition 
(PBSA)? 

Y/N Indicates whether the 
contract is a PBSA as 
defined by FAR 37.601. 
A PBSA describes the 
requirements in terms of 
results rather than the 
methods of performance 
of the work.  

No   

Effective Date MM/DD/YYYY Actual 
or expected Start Date of 
Contract/Task Order, the 
date that the parties agree 
will be the starting date 
for the contract’s 
requirements.  

Quarter 3 FY 
2010 

  

Actual or 
expected end date 
of Contract/Task 
Order   

MM/DD/YYYY  
 

Quarter 2 FY 
2012 

  

Extent 
Competed(A) Full 
and open 
competition (B) 
Not available for 
competition (C) 
Not competed (D) 
Full and open 
competition after 
exclusion of 
sources (E) 
Follow-on to 

 D   
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competed action 
(F) Competed 
under simplified 
acquisition 
procedures (G) Not 
competed under 
simplified 
acquisition 
procedures (CDO) 
Competitive 
Delivery Order 
(NDO) Non-
competitive 
Delivery Order  
 
  
2. If earned value is not required or will not be a contract requirement 
for any of the contracts or task orders above, explain why:    
3. a) Has an Acquisition Plan been developed? If yes, please answer the 
questions that follow:  Yes X No 
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 
7.1  Yes   X No 
c) Was the Acquisition Plan approved in accordance with agency 
requirements  Yes   X No 
d) If "yes," enter the date of approval?  2011  
e) Is the acquisition plan consistent with your agency Strategic 
Sustainability Performance Plan?  Yes   NA No 
f) Does the acquisition plan meet the requirements of EOs 13423 and 
13514?  Yes   NA No 
g) If an Acquisition Plan has not been developed, provide a brief 
explanation.    
 

Part II: IT Capital Investments 
 

Part II should be completed only for IT investments including Planning, Acquisition, Mixed Lifecycle, 
Operations & Maintenance, and Multi-Agency IT Collaborations. 

 
Not Applicable. 
 

Part III: Non-IT Capital Investments 
 

Part II should be completed only for Non- IT capital investment. 
 
Section A: Alternative Analysis 
 
An Alternatives Analysis must evaluate the costs and the benefits of at least three alternatives and the 
status quo. The details of the analysis must be available to OMB upon request  
 
1. Was an Alternatives Analysis conducted 
(yes/no)?  

Yes, D.C. Courts Building C Prospectus 
Development Study   
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2. If an Alternatives Analysis was conducted, 
answer the following questions.  

 

a) What is the date of the analysis?  April 2005 
b) How many alternatives were considered?  Three 
c) Did the analysis evaluate the costs and the 
benefits of each alternative (yes/no)?  

Yes 

d) Briefly summarize the rationale for the selected 
alternative.  

 

3. If an Alternatives Analysis was not conducted, 
provide a brief explanation.  

The selected alternative allowed for flexible open 
office plan while maintaining the historic fabric of 
the building. 

 
Section B: Risk Management 
 
Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan 
must be available to OMB upon request.  
 
1. Has a Risk Management Plan been developed 
(yes/no)?  

 
No 

2. If a Risk Management Plan has been developed, 
answer the following questions.  

 

a) What is the date of the plan?   
b) Does the plan include a list of risks (yes/no)   
c) Does the plan include the probability of 
occurrence for each risk (yes/no)?  

 

d) Does the plan include the impact of each risk 
(yes/no)?  

 

e) Does the plan include a mitigation strategy for 
each risk (yes/no)?  

 

f) Does the plan include activity managing risk 
throughout the lifecycle (yes/no)?  

 

3. If a Risk Management Plan has not been 
developed, provide a brief explanation.  

Risk is managed through weekly project progress 
meetings and monthly scheduling meetings.  Strict 
cost control procedures are followed. 

 
Section C: Performance Information  
 
12. Performance Information Table  

Enter the agency strategic goals supported by the investment and the corresponding performance 
measures in Table III.C.1. The performance goals must be clearly measurable and quantifiable.  

 
 

Table III.C.1: Performance Information Table 
 

Fiscal Year Strategic Goal(s) 
Supported 

Performance 
Baseline 

Performance 
Goals 

Action Results 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 4.1:  Court 
facilities will be 
accessible to the 
public and support 

Building C is not 
accessible to all. 

Upgrade of 27,000 
OSF of Class D 
office space into 
Class A office 

N/A 
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effective 
operations. 

space. 

2008-2012 
Strategic Plan of 
the D.C. Courts 

Goal 5.1:  The 
D.C. Courts will 
provide a safe & 
secure 
environment for 
the administration 
of justice and 
ensure continuity 
of operations in 
the event of 
emergency or 
disaster. 
 

Building C is 
currently suffering 
from extensive 
lack of 
maintenance and 
requires major 
upgrades in order 
to house court 
personnel in Class 
A office space that 
is functional and 
habitable. 

A fully renovated 
building 
completed within 
budget and within 
the scheduled 
timeframe 

N/A 

 
Section D: Earned Value Management  

 

Table III.D.1:EVM Table 

Performance Measure Units Formula Status 

Budget at Completion (BA) $M   $                                 43.54  

Planned Value (PV) $M   $                                 11.76  

Earned Value (EV) $M   $                                   9.58  

Actual Costs (AC) $M   $                                   8.71  

Cost Variance (CV) $M CV= EV-AC  $                                   0.87  

Cost Variance (CV%) % CV% = CV/EV x 100 9.07% 

Cost Performance Index (CPI) Ratio CPI = EV / AC  $                                   1.10  

Schedule Variance (SV) $M SV = EV – PV  $                                 (2.18) 

Schedule Variance (%) % SV% = SV / PV x 100 -18.52% 

Schedule Performance Index Ratio SPI = EV / PV  $                                   0.81  

Estimate at Completion (EAC) $M EAC = BAC / CPI  $                                 39.59  

Variance at Completion (VAC) $M VAC = BAC – EAC  $                                   3.95  

Variance at Completion (VAC%) % VASC% = VAC / BAC 9.07% 

Percent Complete % % Complete = EV / BAC x 
100 22.00% 

Percent Spent % % Spent = AC / BAC x 100 20.00% 

Estimated Completion Date Date mm/dd/yy   
 
14. Explanations  

___________________________________________________________________________ 
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Section E: Operations and Maintenance (O&M) 
An Operational Analysis must be performed at least annually. Investments with both O&M funding and 
planning and acquisition activity must perform an operational analysis on the O&M portion of the 
investment. The analysis must address both the technical and financial performance of the investment. 
The details of the analysis must be available to OMB upon request. 
 
1. Has an Operational Analysis been performed 
within the last 18 months?  
2. If an Operational Analysis was performed within 
the last 18 months, answer the following questions:   
a)What was the date of the analysis   
b)Briefly summarize the results of the analysis  
3. If an Operational Analysis has not been 
performed within the last 18 months, provide a 
brief explanation   
 
4. Enter planned and actual cost and schedule performance data for all O&M activity in Table III.E.3.  
Based on the data entered, calculate the cost and schedule variance and enter the results in the Variance 
column of the Table. 
 

Table III.E.4: O&M Cost and Schedule Performance 

Milestone 

Planned Actual Variance 

Completio
n Date 

Cost 
($M) 

Actual 
Completion 

Date 

Actual 
Cost 
($M) 

Schedule 
(days) 

Planned - 
Actual 

Cost 
($M) 

Planned - 
Actual 

       
       
 
Section F: Stakeholders 
 
13. List all agency stakeholders. Stakeholders are not limited to agencies with a financial commitment. If 

a partner agency has approved the Exhibit 300, enter the date of approval.  
 

Table III.F.1. Stakeholders 
Partner Agency Date of Approval 

  
  
  

 


